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AGENDA

City of Farmington
Airport Advisory Commission

April 13, 2021




A GENDA

Airport Advisory Commission
Executive Conference Room — 800 Municipal Drive
April 13, 2021 at 4:00 p.m.

ITEM PAGE

1. Call Meeting to Order
2, Approval of Agenda for April 13, 2021

3. Approval of Minutes from the March 9, 2021 Airport Advisory 2
Commission Meeting

4. Operations Report 5

5. Business from:
Chairman
Members
Staff
Floor

6. Adjournment

For information regarding any item scheduled on this Agenda, please contact the Airport
Manager’s Office at (505) 599-1394.

ATTENTION PERSONS WITH DIABILITIES: The meeting room and facilities are fully accessible
fo persons with mobility disabilities. If you plan to attend the meeting and will need an auxiliary
aid or service, please contact the City Clerk’s Office at 599-1106 or 599-1101 prior to the meeting
so that arrangements can be made.



MINUTES
AIRPORT ADVISORY COMMISSION
March 9, 2021

The Airport Advisory Commission of the City of Farmington met on Tuesday, March 9, 2021, at 4:00 p.m.,
at https://us02web.zoom us/j/83218540044 via Zoom, a web-based video conferencing service.

Members Present: Chairman Richard Roderick
(via Zoom) Mark Gordon

(via Zoom) Wayne Mangum

Theresa Pacheco

Jonathan Rudolf

Members Absent: None

Staff Present: Mike Lewis, Airport Manager
Jody Carman, Airport Administrative Aide

Anita Vigil, Deputy City Clerk

Ellen Wayne, Deputy City Attorney

Others Present(via Zoom): Felicia Bekis, Atlantic Aviation

Call to Order

The AAC meeting was called to order at 4:00 p.m. by Chairman Richard Roderick, there being a roll call taken
and a quorum present, the following proceedings were duly had and taken. Chairman Roderick was not aware
at this time Commissioner Mark Gordon and Commissioner Wayne Mangum were present.via Zoom, as audio
was not clearly heard.

Approval of the March 9, 2021 Agenda
Chairman Richard Roderick asked for a motion to approve the agenda for March 9, 2021 via roll call. A motion

was made by Commissioner Theresa Pacheco, and seconded by Commissioner Jon Rudolf to approve the
agenda for March 9, 2021, and passed by a vote of 3-0.

Approval of the Minutes from the February 9, 2021 Reqular Meeting of the AAC

Chairman Richard Roderick asked for a motion to approve the minutes from February 9, 2021. A motion was
made by Commissioner Jon Rudolf, and seconded by Commissioner Theresa Pacheco to approve the minutes
of the February 9, 2021 regular meeting of the Airport Advisory Commission (AAC), and passed by a vote of 3-
0.

At this time Chairman Richard Roderick went back to confirm via roll call, the Zoom presence of Commissioners
Mark Gordon and Wayne Mangum.

Operations Report
Mike Lewis presented the statistics as they appear in the agenda.

Additional Operations Information
Mike Lewis reported on additional operational items not listed in the agenda.

1) Jon Guinta, Four Corners Regional Airport (FCRA) #1 operations worker, completed the ARFF Live
Fire Training at the Aircraft Rescue Fire Fighting Academy in Dallas/Ft. Worth, Texas.

2) The airline industry is still in dismal shape. Updates will continue to the AAC as presented to Airport
Manager Mike Lewis, from airline consultants, Arkstar. There is a onetime chance to use the
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SCASDP grant money to launch FCRA air service. It will be wise to have a much better feel for
success before a restart.

3) The design process is completed for overhaul of the terminal in order to support regional jet traffic.
The pre bid meeting for execution of this project will be next week. The close date will be April 4,
Shortly after this time, a notice will be issued to proceed with 45 days of planned construction. This
project is being accomplished by utilizing a $200,000 from New Mexico Department of
Transportation (NMDOT), Aviation Division grant.

4) Additionally, the NMDOT Aviation Division is offering to fund an overhaul to the front and the rear
of the terminal building, as well as resurfacing of the airline portion of the ramp. A pavement
inspector came out today to look at the facility.

5) The FAA has asked us to work towards accelerating the overhaul and movement of Taxiways B &
G, with the addition of the mill and overlay of Runway 5/23, in order to maintain compliance with
the Runway Reference Code C-ll for Runway 5/23. The plan is to complete runway rehabilitation
this summer of 2021, and taxiway relocation in the spring of 2022.

6) Four Corners Regional Airport will be entitled to a $57,162 grant from the FAA under the extension
of the CARES Act Grant Program. Airport Manager Mike Lewis noted he has a scheduled
conference call with the FAA at noon, Thursday of this week, in order to acquire more details.

Two (2) commission members inquired if there was anything more needing to be accomplished regarding
the rehabilitation process of Runway 5/23. There was a short discussion regarding the subject of 5/23
repaving. Mike Lewis also noted Sky West is waiting to see how the airline industry pans out this summer
and early fall.

Mike Lewis asked if there were any more questions. There were none.

Discussion and Vote for New Airport Advisory Commission Pro Tem
Chairman Richard Roderick asked for nominations to replace his past position of Chairman Pro Tem. Chairman

Jonathan Rudolf nominated Commissioner Theresa Pacheco. She responded by explaining her pilot position
may be a sporadic conflict with her attendance in the near future. Chairman Richard Roderick nominated
Commissioner Wayne Mangum, and was seconded by Commissioner Mark Gordon. The roll call motion was
passed unanimously, by a vote of 5-0. Commissioner Mangum accepted with thanks.

Business from the Chairman:
Chairman Richard Roderick said he had no business, questions, or comments at this time.

Business from the Members:

Chairman Richard Roderick asked if there were any questions or business from the members.
Commissioner Mark Gordon addressed the commission to inform everyone he was now Red Cross Disaster
Program Manager for this region, and the continual staff meeting is held on the second Tuesday of each
month, 3:00 p.m. to 4:00 p.m. He stated he might like to try to see if Red Cross meetings will completely
interfere with his attendance to the AAC meetings. So, he thought he might wait to step down from AAC at
this time. There were no further questions or comments. Chairman Roderick stated he would like to see
Commissioner Mark Gordon stay on the commission.

Business from the Staff:
Chairman Richard Roderick asked if there were any questions from staff. There were no questions or comments.

Business from the Floor:
Chairman Richard Roderick asked if anyone from the floor had something to say. There were no questions or
comments.
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There being no further business to come before the Commission, the March 9, 2021 meeting was adjourned by
Chairman Richard Roderick, the motion was made by Commissioner Theresa Pacheco and seconded by
Commissioner Jon Rudolf at 4:35 p.m. via roll call.

Richard Roderick — Chairman Jody Carman — Administrative Aide



OPERATIONS REPORT

APRIL 2021
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Car Rental Gross Revenues

2017 Budget EAN Hertz
Jan $7,609 §3,052 $2,422 $9,194
Feb $6,696|  $3,105 $3,169 58,604
Mar $15,889 $3,742 $4682| 513394
Apr $12,848 $5,106 5,371 59,986
May $16,912 $6.301 5,258|  $13745
Jun $17,292 $4,880 6,441 $13,299
Jul $21,953|  $10.585 6,232 $15,532
Aug $11,314 $6.726 $8,082| 519,827
Sep $5,227 54,189 54,026 $11,930
Oct $9,612 $4,249 $6,219| 513,271
Nov §5,725 $4,876 $1,731 $10,671
Dec $6,725 $4,939 $897|  $15,485
$137,802| $61,760| $54,530| $154,938
2018 . |__EAN Hertz
Jan $4,872 $3,955 $1,592 $7,385
Feb $2,715 $3,882 $1,653|  $11.644
Mar $5,122 $6,723 $0| 511,716
Apr $5,122 $6,723 0]  $15.647
May $4,699| $11.918 S0] 514,135
Jun $8,803 $8,800 S0  $15943
Jul $11,585 $9.660 sal 18,297
Aug $11,592| $12,894 sll 14,170
Sep $7,802|  $10,092 $0 14,939
Oct $11,778|  $8.452 14,263
Nov $4,548 58,545 S0 $10,477
Dec §3,007|  $6,882 $d| _$6,309
$01,665 $98,526 $3,245| $154,926
A ! EAN | Herz
Jan $2,374 $6,002 $9,657
Feb 53,083 4,266 $15,673
Mar $2,117 8,757 $8.879
Apr $5,457 $7,343 $11,057
May $5.170]  $6,565 $10,694
Jun $8,379] 58,505 $18,013
Jul $7,077] 514,480 $13,399
Aug $8,078 $7,244 $10,639
Sep $3,645 $6,773 $10,851
Oct 53,566 54,715 §9,271
Nov 52,136 54,962 $10,582
Dec $3,554 $4,871 $6,794
$54,636| $84,483 $0] $135,609
2020 | EAN Hertz
Jan $3,714 54,851 $5,339
Feb $4,329 $3,388 $8,708
Mar $3,571 $3,303 $1,062
| Apr $3310]  S4,124 $5,806
May 51,180 $545 $6,133
Jun $2,350 $2,212 = $10,306!
Jul $522 $192 $9,450
Aug -$107 -$2 $11,371
Sep 5198 513 $11,107
Oct -$58 -$43 $10,162
Nov -564 S0 58,792
Dec 50 S0 56,800
$18,649| $18,668 $0| $95,036
; [ Herz_|
Jan -§5 -$7 $9,584
Feb S0 (3] $6,823
Mar
Apr
May
_Jun
Jul
Aug
Sep
Oct
Nov
Dec
-$6 -$7 $0| s16,407
#2017
2018
2019 =
2020 S
I P _— =
Sroge _\

TOTALS
$22,277
$21,574
$37,707
$33,311
$42,216
$41,912
$54,302
$45,949
$25,372
$33,351
$23,003
$28,046

$17,804
$19,894
$23,561
$27,492
$30,752
$33,546
$39,542
$38,656
$32,833
$34,493
$23,570
$16,218

$18,033
$23,022
$19,753
$23,857
$22,429
$34,897
$34,956
$25,961
$21,269
$17,552
$17,680
$15,219

$13,904
$16,825
$7,936
$13,240
$7,858
$14,868
$10,164
$11,263
$10,896
$10,061
$8,728
$6,800

$9,572
$6,823

10080

B

plagvd

2000

1500

1030

5735

5139

51330

539

5590

2017 Car Rental Gross Revenues

[

® Avis 1 Budget & EAN

| |
|
1 | I
I | U H R B
- W A R O

Hertz

2018 Car Rental Gross Revenues

Ma A My e

® Avis » Budget & EAN

Hertz

2019 Car Rental Gross Revenues

|
1L
Il I l‘ l: | l I il
Ma A Nay Jun il Aug Sez o [S

E Avis ' Budget & EAN

Hertz

2020 Car Rental Gross Revenues

® Avis 1 Budget wEAN

Hertz

=]

2021 Car Rental Gross Revenues

® Avis v Budget

w EAN

Hertz

Il

293

>

Ky

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

10

[23



