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AGENDA
FARMINGTON METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE MEETING
November 14, 2013 1:30 PM

This meeting will be held at in the Executive Conference Room at Farmington City Hall, 800
Municipal Drive, Farmington, New Mexico.

ITEM PAGE
1. Call meeting to order
2. Approve the minutes from the September 19, 2013 Policy Committee meeting. 25
3. Receive a presentation on the draft State Rail Plan (NMDOT Rail Bureau). 1
4. Consider approval of Amendment #3 to the FFY2014-2019 Transportation 3
Improvement Program (TIP) and the Self Certification document for Amendment
#3.
5. Consider adopting PC Resolution 2013-3, establishing the procedures to be 8
followed and notice to be given pursuant to the provisions of the New Mexico
Open Meetings Act, providing for the annual determination of reasonable notice
of meetings, and establishing the meeting times, dates, and locations for the
FMPO Policy Committee during calendar year 2014.
6. Receive a report from NMDOT
a. District 5 (Phil Gallegos)
b. Planning Division (Brian Degani)
7. Receive areport on Complete Streets. 13
8. Receive a report on the update to the Joint Powers Agreement (JPA). 16
9. Red Apple Transit. 19
a. Receive a report on the analysis of Red Apple transit data collected in
the summer.
b. Receive a report on Red Apple monthly ridership.
10. Receive an overview presentation of the 2040 Metropolitan Transportation Plan 22
(MTP).
11. Receive a report on the NMDOT statewide Functional Classification Review. 23
12. Information Items: 24
a. Update on the workshop to discuss regional and community concerns
b. 2013 Traffic Count Program
c. Regional Traffic Model Update
d. AMPO Annual Conference — October 22-25 in Portland, OR
e. Other
13. Business from the Chairman, Members, and Staff
14. Business from the Floor
15. Adjournment

ATTENTION PERSONS WITH DISABILITIES: If you are an individual with a disability who is in need of

a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to
attend or participate in the hearing or meeting, please contact the MPO Administrative Aide at the
Downtown Center, 100 W Broadway, Farmington, New Mexico or at 505-599-1466 at least one week

prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be

provided in various accessible formats. Please contact the MPO Administrative Aide if a summary or
other type of accessible format is needed.




FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item #3

Subject: State Rail Plan
Prepared by: Joe Delmagori, MPO Planner
Date: November 6, 2013

BACKGROUND OR PREVIOUS WORK

The NMDOT Rail Bureau held a public meeting in Farmington in March 2011 to
discuss the need for a State Rail Plan.

The Rail Bureau has recently issued its draft State Rail Plan for public review and
comment.

The State Rail Plan was presented at the Technical Committee meeting held on
October 24, 2013.

CURRENT WORK

Staff from the NMDOT Rail Bureau will give a presentation on the plan at the
November 14 Policy Committee meeting.

Rail Bureau staff will be giving a presentation during a public meeting on
November 14 at 6pm.

ANTICIPATED WORK

Review and provide comments on the Rail Plan to NMDOT.

RECOMMENDATION

It is recommended that the Policy Committee receive a presentation on the draft
State Rail Plan.




NMDOT State Rail Plan

Purpose of Rail Plan

e Set forth State policy regarding passenger and freight rail transportation
e Present priorities and strategies to enhance rail service
e Basis for rail investments

Rail Plan Goals

Support economic growth

Improve rail safety

Maintain rail assets in state of good repair
Promote efficient passenger rail service

State Rail Priorities

Positive Train Control

State of Good Repair Projects
Grade Crossing Safety
Freight Rail Expansion

State Rail Plan is available on the NMDOT website at: http://dot.state.nm.us

Comments can be emailed to: Rail.Plan@state.nm.us



FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda ltem #4

Subject: FFY2014-2019 TIP Amendment #3

Prepared by: Joe Delmagori, MPO Planner

Date: November 6, 2013
BACKGROUND

On October 10, 2013 the Farmington MPO advertised Amendment #3 to the
FFY2014-2019 Transportation Improvement Program (TIP).

The amendment adds six projects and removes one project from the TIP as
described in the attached notice.

A public hearing on Amendment #3 was held on October 24, 2013 during the
Technical Committee meeting.

The Technical Committee recommended approval of Amendment #3 to the
FFY2014-2019 TIP.

CURRENT WORK

The Animas River Trail project in Aztec is receiving local and federal funds for
design and construction.

The Bergin Lane project in Bloomfield is being moved from the TIP to the
Unfunded List because with the new MAP-21 transportation bill, TPE funds are
no longer available after FFY2013.

Five new projects are being added to the TIP and will all be programmed using
Transportation Alternatives Program (TAP) funds:

- 20" Street Phase 1 from Clayton to Fairview

- 20" Street Phase 2 from Fairview to Sullivan

- Vereda Del Rio San Juan River Trail Phase 2

- Vereda Del Rio San Juan River Trail Phase 3

- Southside River Road River Trail

ANTICIPATED WORK

Include the project revisions in the STIP.

ATTACHMENTS

Public Notice describing the projects in Amendment #3.

RECOMMENDATION

It is recommended that the Policy Committee approve Amendment #3 to the
FFY2014-2019 TIP and the Self-Certification document for Amendment #3.




PUBLIC NOTICE

The Farmington Metropolitan Planning Organization (FMPO) is the transportation
planning forum for the cities of Farmington, Aztec and Bloomfield and the surrounding
county area. The FMPO develops a Transportation Improvement Program (TIP), which
is a program of projects reasonably expected to be funded within the next six years.
This public comment period meets all of the applicable requirements of the federal
transportation bill MAP-21 and the federal transit requirements of Section 5307(c) (1-7).

The Farmington MPO is advertising Amendment #3 to the FFY2014-2019
Transportation Improvement Program which includes the following projects:

Added Project
e Animas River Trail — the City of Aztec will design and construct another phase
of this project from Hampton Arroyo to 320" north of the US 550/NM 516
intersection. This phase will construct a pedestrian trail and transit stop. This
phase will use $227,905 in local funding in FFY2014 for design and $319,900 in
FTA Transit in Parks funding in FFY2014 for construction. Total project cost is
$547,805.

Removed Project
e Bergin Lane (CN F100140) — this sidewalk project in Bloomfield will be removed
from the TIP and placed in the FMPO’s Unfunded List. This project was
programmed in FFY2015 to use Transportation Enhancement Program (TPE)
funds in the amount of $1,000,000 to construct sidewalks from US 64 to West
Blanco. With the new MAP-21 transportation bill, TPE funds are no longer
available after FFY2013.

Added Projects — these five projects will all be programmed using Transportation
Alternatives Program (TAP) funds, a new funding source under MAP-21.

e 20" Street — City of Farmington. This project revises an existing project into
two new phases

Existing New Project New Project
Project
Name 20" Street 20" Street Phase 1 20" Street Phase 2
(CN F100130) | (CN F100130) (CN F100130)
Termini Santiago to Clayton to Fairview Fairview to Sullivan
East Main
Description | Construct Design & Construct Design & Construct
sidewalks sidewalks sidewalks
Funding $491,000 in $28,143 in Local for $71,931 in Local for
Amount and | TPE in Environment/Design/ Design/Construction in
Federal FFY2014 Construction in 2014; FFY2015; $130,782 in
Fiscal Year $159,741 in TAP (with TAP with $22,287 in
$27,222 in required match) | required match in
in 2014 for construction; FFY2015
$28,959 in TAP (with




$4,935 in required match)
in 2015 for construction

Total Cost: | $491,000 $249,000 $225,000

e Veredadel Rio San Juan River Trail Phase 2 (City of Bloomfield) - adds this
phase of the project from the existing river trail heading east for 0.324 miles. In
FFY2014, it will use $14,032 in Local funds for construction and $158,580 in TAP
(with $27,024 in required match) for construction. Total project cost is $199,636.

o Vereda del Rio San Juan River Trail Phase 3 (City of Bloomfield) - adds this
phase of the project from Phase 2 and heads east for 0.495 miles. In FFY2015,
it will use $17,446 in Local funds for construction and $158,580 in TAP (with
$27,024 in required match) for construction. Total project cost is $203,050.

e Southside River Road River Trail (City of Farmington) - adds this project from
the Pinon Hills Extension heading west for 0.6 miles. In FFY2014, it will use
$39,062 in Local funds for environmental/design/construction. In both FFY2014
and FFY2015, it will use $23,293 in TAP (with $3,969 in required match) for
construction. Total project cost is $93,586.

As required by federal law and the Farmington MPO Public Participation Plan, the
FMPO is holding a 30-day Public Comment period and Public Hearing on
Amendment #3. The 30-day comment period is from Thursday, October 10, 2013
to Tuesday, November 12, 2013. The public may also make comments on the
proposed amendment at the following meeting:

Public Hearing: During the Farmington MPO Technical Committee meeting at 10:00
a.m. on Thursday, October 24, 2013 in the Commission Room at Aztec City Hall, 201
W Chaco, Aztec, New Mexico.

Written comments may be sent to the Farmington MPO at:
Fax: (505) 599-1299
Mail: Farmington MPO, 800 Municipal Drive, Farmington, New Mexico, 87401
Email: jdelmagori@fmtn.org

The public may view this amendment at www.farmingtonmpo.org. For more information
contact Joe Delmagori, MPO Planner, at (505) 599-1392.



MPO SELF-CERTIFICATION

Amendment #3 to the FFY2014-2019 TIP

The Farmington Metropolitan Planning Organization hereby certifies that the
following amendment is being conducted in accordance with all applicable
requirements of 23 CFR 450.218 and 23 CFR 450.324 and the federal transit
requirements of Section 5307(c) (1-7). The TIP Amendment was made available
to the public via a notice in the local newspaper and on the MPO website. A 30-
day public comment period was held from October 10 through November 12,
2013.

The projects and revisions that were part of the amendment are as follows:

Added Project
¢ Animas River Trail —the City of Aztec will design and construct another phase
of this project from Hampton Arroyo to 320" north of the US 550/NM 516
intersection. This phase will construct a pedestrian trail and transit stop. This
phase will use $227,905 in local funding in FFY2014 for design and $319,900 in
FTA Transit in Parks funding in FFY2014 for construction. Total project cost is
$547,805.

Removed Project
e Bergin Lane (CN F100140) — this sidewalk project in Bloomfield will be removed
from the TIP and placed in the FMPO’s Unfunded List. This project was
programmed in FFY2015 to use Transportation Enhancement Program (TPE)
funds in the amount of $1,000,000 to construct sidewalks from US 64 to West
Blanco. With the new MAP-21 transportation bill, TPE funds are no longer
available after FFY2013.

Added Projects — these five projects will all be programmed using Transportation
Alternatives Program (TAP) funds, a new funding source under MAP-21.

e 20™ Street — City of Farmington. This project revises an existing project into
two new phases:



Existing New Project New Project
Project
Name 20" Street 20" Street Phase 1 20" Street Phase 2
(CN F100130) | (CN F100130) (CN F100130)
Termini Santiago to Clayton to Fairview Fairview to Sullivan
East Main
Description | Construct Design & Construct Design & Construct
sidewalks sidewalks sidewalks
Funding $491,000 in $28,143 in Local for $71,931 in Local for
Amount and | TPE in Environment/Design/ Design/Construction in
Federal FFY2014 Construction in 2014; FFY2015; $130,782 in
Fiscal Year $159,741 in TAP (with TAP with $22,287 in
$27,222 in required match) | required match in
in 2014 for construction; FFY2015
$28,959 in TAP (with
$4,935 in required match)
in 2015 for construction
Total Cost: | $491,000 $249,000 $225,000

¢ Vereda del Rio San Juan River Trail Phase 2 (City of Bloomfield) - adds this
phase of the project from the existing river trail heading east for 0.324 miles. In
FFY2014, it will use $14,032 in Local funds for construction and $158,580 in TAP
(with $27,024 in required match) for construction. Total project cost is $199,636.

o Vereda del Rio San Juan River Trail Phase 3 (City of Bloomfield) - adds this
phase of the project from Phase 2 and heads east for 0.495 miles. In FFY2015,
it will use $17,446 in Local funds for construction and $158,580 in TAP (with
$27,024 in required match) for construction. Total project cost is $203,050.

e Southside River Road River Trail (City of Farmington) - adds this project from
the Pinon Hills Extension heading west for 0.6 miles. In FFY2014, it will use
$39,062 in Local funds for environmental/design/construction. In both FFY2014
and FFY2015, it will use $23,293 in TAP (with $3,969 in required match) for
construction. Total project cost is $93,586.

Dan Darnell
Farmington MPO
Policy Committee Chair

Date



FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item #5

Subject: 2014 Annual Meeting Resolution

Prepared by: Joe Delmagori, MPO Planner

Date: November 6, 2013
BACKGROUND

Each year the Policy Committee approves a resolution ensuring compliance with
the open meetings act and establishes its meeting schedule for the coming year.

CURRENT WORK

It is suggested that the Policy Committee hold seven regular meetings during
2014.

Meetings are recommended for January, March, April, June, August, September,
and November.

Meetings can continue to be held on the third Thursday at 1:30pm on a rotating
basis among the entities or held at more appropriate days and times.

The Thanksgiving holiday will likely move the November Policy meeting to the
second week of the month.

ATTACHMENTS

Resolution and Policy Committee meeting schedule for 2014.

RECOMMENDATION

It is recommended that the Policy Committee adopt PC Resolution 2013-3,
establishing the procedures to be followed and notice to be given pursuant to the
provisions of the New Mexico Open Meetings Act, providing for the annual
determination of reasonable notice of meetings, and establishing the meeting
times, dates, and locations for the FMPO Policy Committee during calendar year
2014.




FARMINGTON METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE RESOLUTION NO. 2013-3

A RESOLUTION ESTABLISHING THE PROCEDURES TO BE FOLLOWED AND
NOTICE TO BE GIVEN PURSUANT TO THE PROVISIONS OF THE NEW
MEXICO OPEN MEETINGS ACT, PROVIDING FOR THE ANNUAL
DETERMINATION OF REASONABLE NOTICE OF MEETINGS, AND
ESTABLISHING THE MEETING TIMES, DAYS AND LOCATIONS FOR THE
FARMINGTON METROPOLITAN PLANNING ORGANIZATION POLICY
COMMITTEE DURING THE CALENDAR YEAR 2014

WHEREAS, the Policy Committee of the Farmington Metropolitan Planning
Organization (FMPO) met in regular session in the Executive Conference Room,
Farmington City Hall, 800 Municipal Dr., Farmington, NM on November 14, 2013, at
1:30 p.m., in accordance with the law; and

WHEREAS, Sections 10-15-1 (B) of the Open Meetings Act (NMSA 1978,
Section 10-14-1 to 10-15-4) states that, except as may be otherwise provided in the
Constitution or the provisions of the Open Meetings Act, all meetings of a quorum of
members of any board, council, commission, administrative adjudicatory body or other
policymaking body of any state or local public agency held for the purpose of
formulating public policy, discussing public business or for the purpose of taking any
action within the authority of or the delegated authority of such body, are declared to be
public meetings open to the public at all times; and

WHEREAS, any meetings subject to the Open Meetings Act at which discussion
or adoption of any proposed resolution, rule, regulation or formal action occurs shall be
held only after reasonable notice to the public; and

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the Policy
Committee of the FMPO to determine annually what constitutes reasonable notice of its
public meetings;

NOW, THEREFORE, BE IT RESOLVED BY THE Farmington Metropolitan
Planning Organization Policy Committee that:

1. For calendar year 2014, the regular meeting of the FMPO’s Policy Committee
will be held at the times, dates, and places as shown on the attached Exhibit
“A” hereto.

2. An agenda for such meetings will be available at least seventy-two (72) hours

prior to the meeting from the office of the Farmington Metropolitan Planning
Organization, Downtown Center Building, 100 W Broadway, Farmington,
New Mexico.



Notice of regular meetings will be given by publishing a list of regular
meetings to be held in each calendar year in the Farmington Daily Times or
another newspaper of general circulation in San Juan County in January of
each year. The notice shall indicate when and where a copy of the agenda for
each meeting may be obtained. A copy of this notice and the list of regular
meetings will also be posted in the foyer of the Farmington City Hall, 800
Municipal Drive, Farmington, New Mexico and in similar public places in the
San Juan County Administrative Building and in the city hall buildings for the
cities of Aztec and Bloomfield, New Mexico. This notice shall be posted in
January of each year and shall remain posted throughout the calendar year.
Copies shall also be sent via regular mail or fax to any local television stations
and radio broadcast stations at their request.

Special meetings may be called by the Committee Chair or by a majority of
Committee members upon three (3) days notice. If time exists for a notice of
such meeting to be published in the legal notices of the Farmington Daily
Times or another newspaper of general circulation in San Juan County prior to
the meeting, such notice shall be published. If not, notice shall be given by e-
mail, fax or some other instantaneous method to a newspaper of general
circulation, any local television station and at least one local radio
broadcasting station. The notice shall include an agenda for the meeting or
information on how members of the public may obtain a copy of the agenda.
The agenda shall be available to the public at least twenty-four hours before
any special meeting.

Emergency meetings will be called only under unforeseen circumstances that
demand immediate action to protect the health, safety and property of citizens
or to protect the FMPO or its participating governmental agencies from
substantial financial loss. The Committee will avoid emergency meetings
whenever possible. Emergency meetings may be called by the Committee
Chair or a majority of the members of the Committee upon twenty-four (24)
hours’ notice, unless threat of personal injury or property damage requires less
notice. The notice for all emergency meetings shall be given, except as to the
amount of time required, in the manner provided above for special meetings.

In addition to other information as specified above, all notices and agendas
shall include the following language: “If you are an individual with a
disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate
in the hearing or meeting, please contact the MPO Administrative Aide at the
Downtown Center, 100 W Broadway, Farmington, New Mexico or at 505-
599-1466 at least one week prior to the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various
accessible formats. Please contact the MPO Administrative Aide if a
summary or other type of accessible format is needed.”

10



7. The Policy Committee of the FMPO may close a meeting to the public only if
the subject matter of such discussion or action is excepted from the open
meeting requirement under Section 10-15-1(H) of the Open Meetings Act.

@) If any meeting is closed during an open meeting, such closure shall be
approved by a majority vote of a quorum of the Committee taken during the open
meeting. The authority for the closed meeting and the subjects to be discussed shall be
stated with reasonable specificity in the motion to close and the vote of each individual
member on the motion to close shall be recorded in the minutes. Only those subjects
specified in the motion may be discussed in the closed meeting.

(b) If the decision to hold a closed meeting is made when the committee is
not in an open meeting, the closed meeting shall not be held until public notice,
appropriate under the circumstances, stating the specified provision of law authorizing
the closed meeting and the subject to be discussed with reasonable specificity, is given to
the members and to the general public.

(©) Following completion of any closed meeting, the minutes of the open
meeting that was closed, or the minutes of the next open meeting if the closed meeting
was separately scheduled, shall state whether the matters discussed in the closed meeting
were limited only to those specified in the motion or notice for closure.

(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act,
any action taken as a result of discussion in a closed meeting shall be made by vote of the
Committee in an open public meeting.

PASSED AND ADOPTED this 14th day of November, 2013.

Dan Darnell, MPO Policy Committee Chairman

June Markle, MPO Administrative Aide

11



Exhibit “A”
Resolution No. 2013-3

FARMINGTON METROPOLITAN PLANNING ORGANIZATION
2014 Regular Meeting Schedule

POLICY COMMITTEE

All meetings will be held at 1:30pm at the locations listed below

Date Location and City
January 16 , 2014 | Commission Chambers Aztec
San Juan County Administrative Bldg.
100 S. Oliver
March 20, 2014 City Council Chambers Bloomfield

Bloomfield City Hall
915 N. First St.

April 17, 2014 Executive Conference Room Farmington
Farmington Municipal Building
800 Municipal Drive

June 19, 2014 Commission Room Aztec
Aztec City Hall
201 W. Chaco St.

August 21, 2014 Executive Conference Room Farmington
Farmington Municipal Building
800 Municipal Drive

September 18, City Council Chambers Bloomfield
2014 Bloomfield City Hall

915 N. First St.
November 13, Executive Conference Room Farmington
2014 (2" Farmington Municipal Building
Thursday) 800 Municipal Drive

12



FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item #7

Subject: Complete Streets
Prepared by: Joe Delmagori, MPO Planner
Date: November 6, 2013

BACKGROUND or PREVIOUS WORK

Complete Streets is a means of designing a roadway so that it accommodates all
modes of travel, such as walking, biking, and transit.

On August 7, the Policy Committee approved a vision statement, values, and
goals for Complete Streets which create the framework for the program.

Staff has introduced the concept of land use context areas and road types
overlays to the Advisory Group and to the Technical and Policy Committees.

The Advisory Group held its latest meeting on October 16.

CURRENT WORK

The Advisory Group has worked on exercises to identify titles and definitions for
land use context areas and road types for the MPO Complete Streets program.
Land use context areas are areas that comprise of a unique combination of
building types, densities, and development form.

Road types better represent how a street functions within a neighborhood.
These overlays better represent the built environment and relate to the Complete
Streets elements that would be expected to be found in that area.

Land use context areas and road types for this region will be used for Complete
Streets design guidelines.

ANTICIPATED WORK

Finalize land use context areas and road types.

Approve titles and definitions for land use context areas and road types.

Overlay these zones onto existing development throughout the region to view the
interaction.

ATTACHMENTS

Draft land use context areas and road types developed by the Advisory Group.

RECOMMENDATION

It is recommended that the Policy Committee receive a report on Complete
Streets.

13




DEVELOPMENT OF LAND USE CONTEXT AREAS

FMPO (draft 10-29-13)

Based on further discussion and refinement by the Advisory Group on October 16, 2013

Title Descriptions Examples
Rural and Predominately low density residential on large Kirtland
Agricultural lots. Farmland and pastures are common. Crouch Mesa

Large land areas for industrial parks, mineral Glade Area
extraction, and regional recreational/ open
space. Small commercial and retail are also
found.

Heavy Industrial | Primarily industrial parks and other places CR 350

served by trucks such as coal mines, refineries,

State highways

and mineral extraction sites.

outside the cities

Light Industrial

Smaller industrial sites such as warehouses

Farmington south of

and garages that have storage yards.

downtown area

Regional Commercial and retail that serves the region. East Main St. US
Commercial Large sites for malls, big box stores, chain 64 near CR 6500 in
and Light restaurants, auto dealers, and strip malls. Light | Kirtland
Industrial industrial sites, such as warehouses and Farmington South
garages with storage yards, might be present. of downtown
Large parking lots surround sites.
City Smaller-scaled buildings with smaller parking 20" Street
Commercial lots that serve surrounding communities. San Juan Blvd
Connected to residential collectors streets.
Grocery stores, pharmacies, offices, and civic
facilities are common.
Suburban Subdivisions with low density and larger lots. Neighborhoods in
Neighborhood | Minimal commercial and retail sites. Includes the Foothills area
schools, churches, and parks. and northeast
Farmington
Traditional Subdivisions with moderate density and smaller | East side of Aztec,
Neighborhood | lots. Often use street grid networks. west side of
Commercial and retail sites, including schools, | Bloomfield, central
banks, parks, gas stations, and grocery stores, | Farmington
are either in close proximity or along perimeter
of neighborhoods. Accessibility for all modes.
Local More localized commercial and retail buildings | Area currently does
Neighborhood | that are integrated into neighborhoods_and not have
Commercial feature a mixed use of housing, office, and
retail that are accessible by all modes.
Features small public spaces for recreation.
Central Higher density and mixed use of residential, Downtown
Business commercial, and retail. Highly accessible by all | Farmington
District/ modes. Uniform building aesthetics and Downtown Aztec
Downtown setbacks. On street parking and wide

sidewalks.

14




DEVELOPMENT OF ROAD TYPES

Advisory Group (draft 10-16-13)

Title Descriptions Examples
Principal Arterial Highway bypass and a truck route; Higher Murray &
speed with wider lanes and fewer access Bloomfield Hwy

points; Multiple lanes with higher traffic
volumes; Medians are present

Browning Pkwy
Pinon Hills Blvd

Minor Arterial Heavier truck volumes with multiple lanes 20" Street
and medium speeds; Connected with Main St
Collectors and fed by Service Ways; Serve | 30" Street
commercial activities; Medians are present
Service Way Serves industrial sites and industrial parks;
Access to either Minor or Principal arterials;
Two lane roads with slower speeds;
Designed for heavy-weighted traffic
Collector or Connects to local streets and serves
Boulevard commercial activities; Two lanes and 35-40
mph (medium speeds); Medians and road
landscaping
Neighborhood Local | Serve residential areas; Two lane or narrow
lanes with street parking; Medians and road
landscaping
Rural Local Serve residential areas; Two lane or narrow
lanes with street parking; Medians and road
landscaping
Trail Way Bicycle and pedestrian in rural and inter-city
settings; Connected or not connected to
roadways; Could follow natural features
Major Regional
Arterial
Minor Community
Arterial
Community
Commercial Collector
Local 2 travel lanes; No medians; No parking and
no shoulders; Lowest recommended speed,
Sidewalks
Slow/ Neighborhood
Streets
Pathway Non-motorized, paved or unpaved; Riverwalks
Connecting neighborhoods, schools, parks, | SJ College

and commercial nodes

walking paths

15




FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item #8

Subject: Joint Powers Agreement Update

Prepared by: Joe Delmagori, MPO Planner

Date: November 5, 2013
BACKGROUND

The FHWA MPO Review indicated that the MPO needs to update the current
Joint Powers Agreement (JPA) to meet the new provisions of MAP-21.

This update would also include a conflict resolution clause to address
disagreements.

As recommended by FHWA, the revised JPA would reflect current transportation
federal law in effect since October 1, 2012 and capture the requirements of MAP-
21.

CURRENT WORK

Sections of the current JPA will need to be amended to meet new requirements
and provisions.

The national planning goals under MAP-21 will be added to the JPA under
Section 4.

Section 4 will also provide a general overview of the MPO'’s role in establishing a
performance-based approach to transportation planning.

Section 7 will be expanded to address conditions that would indicate when the
JPA needs to be updated.

Referencing the oversight agreement between FHWA and NMDOT, staff is
developing a similar conflict resolution clause for Section 10 of the JPA.

ANTICIPATED WORK

Revise the JPA with the Technical and Policy Committees in October-December.
Seek approval of the JPA update by the Policy Committee in January.

Seek approval from the local entities.

Submit the final JPA update to FHWA.

ATTACHMENTS

Summary of FHWA guidance relating to the JPA update.

The section on the conflict resolution process from the FHWA-NMDOT oversight
agreement.

The current Joint Powers Agreement with proposed changes will be available at
the meeting.

RECOMMENDATION

It is recommended that the Policy Committee receive a report on an update to
the Joint Powers Agreement.

16




Excerpt from the FHWA MPO Review Report — January 31, 2013

Recommendation #1:

e The Farmington MPO, the State DOT, and the Transit operator must update the
current JPA to meet federal requirements and the new provisions of MAP-21. In
addition, it will be beneficial to include a conflict resolution clause to address
disagreements. A revised and updated JPA and corresponding supplemental
documents (other agreements or Bylaws) must be submitted to FHWA and FTA
for informational purposed by June, 2013, with the final draft signed by the
responsible parties by September, 2013.

FHWA Directives:

e The agreement does not reflect current transportation federal law in effect since
October 1, 2012. The current JPA also does not capture the requirements of the
“Moving Ahead for Progress in the 21st Century Act” (MAP-21).

e The current JPA does not clearly establish how disagreements are resolved or
identify “triggers” associated with when the document needs to be updated (i.e.
new transportation law, change in membership and structure as a result of census
releases and changes in the MPO boundaries, etc.)

FHWA Due Date: January 2014

17



From the Stewardship and Oversight Agreement between FHWA and NMDOT
(December 6, 2012)

2.4 CONFLICT RESOLUTION PROCESS

NMDOT and FHWA agree to resolve disagreements at the lowest possible level. If a disagreement
cannot be resolved at the lowest level, then the Conflict Resolution hierarchy process listed below in
Table 2.4-1 will be followed. The cells within the same row represent equivalent levels within the
organizations. Any of the bulleted positions within the cells below can participate in the discussion at their
level. if other agencies are involved, personnel from equivalent organizational levels will be included in
the conflict resolution process.

Table 2.4-1 Conflict Resolution Process

Days to
oT FHWA
M Escalate
Regional Manager
Environmental Program Manager FHWA Operations Engineer
Engineering Support Manager FHWA Prog Manager 5 working
sz M;ﬁage': g NMDOT Construction Liaison |
District Construction Engineer Engineer (acting on behalf of FHWA)
FHWA Planning & Programming
District Engineer Team Leader
Chief Engineer FHWA Field Operations Team
Highway Operations Engineer Leader
Comptroller NMDOT State Construction Engineer | 3 working
FHWA Financial Manager days
. . L 2 working
Deputy Secretary Assistant Division Administrator days
o - 2 working
Cabinet Secretary Division Administrator days

When both parties at the lowest organizational level of the agencies have agreed to escalate, a meeting
date will be established within 5 working days. At that time, the District Engineer or NMDOT's Chief
Engineer will meet with FHWA's Field Operations Team Leader/State Construction Engineer to discuss
the issues and come up with a resolution. If an agreement cannot be reached, then the issue will be

escalated to the next level and a meeting date established within 3 working days. At that time, NMDOT's
Deputy Secretary will meet with FHWA's Assistant Division Administrator to discuss the issue and come
to a resolution. If an agreement cannot be reached, the issue will be escalated to the highest level, with
the NMDOT Cabinet Secretary and FHWA's Division Administrator, and a meeting date established within
2 working days. At that time, the agencies will come to resolution.

Mediation and facilitation may be used at any level to help expedite resolution. Mediation will be at
agreement between FHWA and NMDOT executive staff as needed. Documentation of all disagreements
and resolutions shall be provided to all involved agencies and included in the project file.

The FHWA supports NMDQOT in spending FAHP funds appropriately. When in the public interest, FHWA
will make use of available regulatory flexibility. The FHWA will provide an explanation of the rationale and
decision-making process when flexibility does NOT exist.

18



FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item #9

Subject: Transit Data Analysis — Monthly Ridership
Prepared by: Joe Delmagori, MPO Planner
Date: November 7, 2013

BACKGROUND

The MPO hired two interns to conduct transit data collection activities from June
to early August 2013.

The interns collected hourly boarding and alightment data, passenger origins and
destinations, and distributed a survey.

The data collection allows Red Apple Transit to assess the operations of the
transit system.

Ridership in 2013 through October was 110,896; in 2012 ridership for this same
time period was 103,956, which is a 6.7% increase.

CURRENT WORK

In a typical week, the interns collected data for two routes.

In June and July, all routes were counted each time.

Staff compiled ridership summaries of each route for both June and July.

The summaries include hourly ridership, the most common origin-destination
connections, and weekly boardings and alightments by stop.

Using the data, staff listed observations of trends for the individual routes and
made recommendations for potential changes.

In August and October the Farmington routes had ridership surpass 10,000
riders.

ANTICIPATED WORK

Develop maps illustrating passenger usage of the transit system.
Continue to work with Red Apple on potential changes to the system.

ANTICIPATED WORK

Monthly ridership summary for Red Apple Transit.
Graphs and summary analysis of the transit data collection activities will be
presented at the meeting.

RECOMMENDATION

It is recommended that the Policy Committee receive a report on the analysis of
Red Apple transit data collected in the summer and receive a report on Red
Apple monthly ridership.
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Red Apple Transit Monthly Ridership Summary

Monthly Ridership in 2013

Yearly Total

Jan-13 Feb-13 Mar-13 Apr-13 May-13 | Jun13 | Jul12 | Aug-13 | Sep-13 | Oct13 | Nov12 | Dec-13 by Route
2013 Fmtn Routes 9,905 8,862 9,586 9,59 9,588 9,749 9,608 | 10580 8,880 | 10,210 96,559
Tiger (Aztec) 362 358 365 304 409 43 43 463 362 3h8 3,844
Bobcat (Bloomfield) 477 447 517 409 390 412 329 451 472 512 4421
Bronco (Kirtland) 595 740 68T G672 589 49 515 623 510 580 6,072
Total Ridership 11,434 10,407 11,155 10,977 10,976 11,083 | 10,883 | 12127| 10.224| 11,630 110,896
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2013 Regional Ridership

80O

700 -

600

500

400

300

200

100

lan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jull3 Aug-13 Sep-13 Oct-13 MNov-13 Dec-13

=—#—Tiger (Aztec) =—ll=Bobcat (Bloomfield) Bronco (Kirtland)

Monthly Percent Change in Ridership by Route from 2012 to 2013

Yearly Total
Jan-13 Feb-13 Mar-13 Apr13 May-13 | JunA3 | Jul13 | Aug13 | Sep13 | Oct13 | Nov13 | Dec-13 by Route
2013 Fmtn Routes | -17.00% | -8.19% 15.97% | 1787% | 16.22% | 10.37% | 2232% | 1014% | 2.85% | -2.46%
Tiger (Aztec) 2702% | 2260% | 2046% | -256% B261% | 90.71% | 95.91% | 74.06% | 33.09% | -4.28%
Bobcat (Bloomfield) [ 6.55% -4 69% 90.77% | 28.21% | 2914% | 17.71% | -4.36% | 23.26% | -7.27% | -23.92%
Bronco (Kirtland) 99.14% | 2759% | 3768% | 3049% 2.26% -1248% | 1.78% | 130% | -13.27% | -16.54%
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item #10

Subject: 2040 Metropolitan Transportation Plan
Prepared by: Joe Delmagori, MPO Planner
Date: November 7, 2013

BACKGROUND OR PREVIOUS WORK

The Metropolitan Transportation Plan (MTP) is the long range planning document
that addresses transportation needs for the next twenty years.

The 2035 MTP was adopted in 2010.

The 2040 MTP will be developed over the next 18 months with anticipated
adoption in April 2015.

Staff presented an overview of the MTP process to the Technical Committee on
October 24.

CURRENT WORK

The MTP identifies project priorities, policies and strategies, and other MPO
actions for all modes of travel.

The document includes existing and future population/employment data and a
financial plan.

There will be extensive public involvement opportunities throughout the update
process.

MAP-21 requires performance measures and targets to be incorporated into the
2040 MTP.

Staff will present an overview of the MTP process to the Policy Committee on
November 14.

ANTICIPATED WORK

Develop a work plan for key activities, deadlines, and milestones.
Provide presentations to elected officials, stakeholder groups, and the general
public about the MTP update.

ATTACHMENT

An overview presentation will be given on November 14.

RECOMMENDATION

It is recommended that the Policy Committee receive an overview of the 2040
Metropolitan Transportation Plan.
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item #11

Subject: State Functional Classification Review
Prepared by: Joe Delmagori, MPO Planner
Date: November 6, 2013

BACKGROUND OR PREVIOUS WORK

The NMDOT Planning Bureau held a meeting in Albuquerque on November 5 to
discuss the statewide review of the functional classification system.

All of the MPOs and RTPOs will assist NMDOT by making recommendations for
classification changes to their regional roads.

NMDOT and its consultant have developed a map website that allows users to
view current and proposed classifications and provide comments.

NMDOT and its consultant team are targeting February 2015 for completion of
the review and update.

CURRENT WORK

The MPO identified many classification changes in 2011.

These potential changes will serve as the basis for recommended changes for
this region.

Staff will present an overview of the functional classification process at the
November 14 meeting.

ANTICIPATED WORK

Review the NMDOT's 2013 Functional Classification Guidance Manual.
Work with the entities on proposed classification changes.

Approve a list of recommended classification changes to NMDOT by March
2014.

RECOMMENDATION

It is recommended that the Policy Committee receive a presentation on the
statewide functional classification review process.
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item

Subject: Information Iltems
Prepared by: Joe Delmagori, MPO Planner
Date: November 6, 2013

INFORMATION ITEMS

Technical Committee Concerns. On October 24, the Technical Committee
tabled discussion in which they were to summarize their meetings with their
managers regarding the regional and community concerns. The Technical
Committee will discuss these summaries at their next meeting on November
21.

. 2013 Traffic Count Program. Traffic Research and Analysis (TRA) took the
annual traffic counts throughout the region the weekend of October 18-20
and during the week on October 22-24. The data should be provided to the
MPO in the next few weeks.

Regional Traffic Model. An update on the calibration/validation process will
be provided at the meeting.

. AMPO Annual Conference. Duane Wakan attended the annual AMPO
Conference in Portland, OR on October 22-25.

Other

24



PC Draft Minutes
September 19, 2013

MINUTES
FARMINGTON METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE MEETING
September 19, 2013

Policy Members Present: Sherri Sipe, City of Aztec
Dan Darnell, City of Farmington

Gayla McCulloch, City of Farmington

Scott Eckstein, San Juan County

Technical Members Absent: Pat Lucero, City of Bloomfield

Staff Present: Mary Holton, MPO Officer
Joe Delmagori, MPO Planner

Duane Wakan, MPO Associate Planner

June Markle, MPO Administrative Aide

Staff Absent: None

Also Present: Brian Degani, NMDOT Planning Liaison
Phil Gallegos, NMDOT District 5

Dave Keck, San Juan County

Ray Hagerman, Four Corners Economic

Development CEO

1. CALL TO ORDER

Councilor Darnell, Acting Chair called the meeting to order at 1:30 p.m.

While waiting for Councilor McCulloch to arrive, Councilor Darnell moved to Agenda Item
#3.

3. HOLD THE ANNUAL ELECTION OF OFFICERS

Subject: Annual Election of Officers

Prepared by: Joe Delmagori, MPO Planner

Date: September 10, 2013
BACKGROUND

= As outlined in the MPO Committee Bylaws, the Annual Election of Officers was
moved to September to allow newly elected members to become familiar with
Policy Committee proceedings.

= Beginning in September 2013, each September the Policy Committee selects the
Chair and Vice-Chair from their membership who will serve until the following
annual election.

= The Chair presides over the meetings and is responsible for the other duties
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outlined in the Committee Bylaws and Operating Procedures document.

» The Vice-Chair presides over the meetings in the absence of the Chair.

= Dr. Henderson served as the last Policy Committee Chair; Mr. Pat Lucero serves
as the current Vice Chair.

ELECTION
= Elections will take place to select a Policy Committee Chair and Vice-Chair until
September 2014.
RECOMMENDATION

» |tis recommended that the Policy Committee accept nominations and vote to
elect the Chair and Vice-Chair.

DISCUSSION: Mr. Delmagori explained that the annual election of officers was moved
to the September Policy Committee meeting with the recent update to the Bylaws. The
date change was to factor in the municipal level elections held early in the year as well
as to provide new members several meetings in their new position to become familiar
with the MPO and to better understand the Policy Committee process. Mr. Delmagori
noted that with the conclusion of Dr. Henderson’s term as Chair last November,
Councilor Pat Lucero, Vice Chair, has been filling in as Chair.

Ms. McCulloch arrived following Mr. Delmagori’s introduction of this Agenda item.
ACTION: Ms. Sipe nominated Mr. Darnell as Chair. Mr. Eckstein seconded the
nomination. The vote to select Mr. Darnell as Chair was passed unanimously.
Mr. Eckstein nominated Ms. Sipe as Vice Chair. Ms. McCulloch seconded the

nomination. The vote to select Ms. Sipe as Vice Chair was passed unanimously.

Mr. Darnell continued the meeting as the newly elected Policy Committee Chair.

2. APPROVE THE MINUTES FROM THE AUGUST 7, 2013 SPECIAL POLICY
COMMITTEE MEETING

Ms. Sipe moved to approve the minutes from the August 7, 2013 Special Policy
Committee meeting. Mr. Eckstein seconded the motion. The motion was passed
unanimously.
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4. RECEIVE AN OVERVIEW OF TECHNICAL COMMITT CONCERNS REGARDING
REGIONAL PRIORITIES, MAINTENANCE, AND COMMUNICATIONS WITH NMDOT
DISTRICT 5

Subject: Technical Committee Concerns
Prepared by: Joe Delmagori, MPO Planner
Date: September 10, 2013

BACKGROUND or PREVIOUS WORK

= At the August 22 Technical Committee meeting, members discussed concerns
and issues they have with NMDOT relating to regional priorities, economic
development, maintenance, jurisdictions, and communications.

» The Technical Committee would like to address these concerns with District 5
and develop solutions during an upcoming work session.

CURRENT WORK

= Staff prepared a summary of the concerns discussed at the August 22 Technical
Committee meeting and provided it to the Policy Committee and NMDOT.

= Dave Keck, Technical Committee Chair, will present an overview of the
concerns.

= The Technical Committee would like to hold a work session to further discuss the
concerns and develop solutions.

RECOMMENDATION

= |tis recommended that the Policy Committee receive an overview of Technical
Committee concerns regarding regional priorities, economic development,
maintenance, jurisdictions, and communications with NMDOT District 5.

DISCUSSION: Mr. Delmagori provided an overview of this Agenda item. As noted in the
Agenda, at the August 22 Technical Committee meeting, the members discussed a
number of concerns they had with NMDOT relating to a variety of topics. Mr. Delmagori
referred to Pages 3 and 4 of the Agenda which listed the issues and concerns discussed
by the Technical Committee members. Mr. Delmagori noted that the concerns involved
regional priorities as set forth through the MPO for this area and then down to the local
level and how the cities and county interact with District 5 in terms of maintenance and
jurisdictional and communication issues.

Mr. Delmagori commented that many of the items noted have been lingering for some
time and the Technical Committee members decided they wanted to get the concerns
out on the table for discussion. Mr. Delmagori said the Technical Committee wants to
work with District 5 to develop solutions to resolve the items and discussed having a
workshop where the items could be discussed in more detail. He noted that the
Technical Committee members believed it was important to bring these items to the
attention of the Policy Committee for an initial discussion.
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Mr. Delmagori turned the discussion over to Mr. Dave Keck, Chair of the Technical
Committee. Mr. Darnell commented that it sounded like there were some issues of
concern for the local jurisdiction in terms of their interaction with NMDOT, but that this
was just an initial step in opening a dialogue between the parties.

Mr. Keck introduced himself and said he had been with San Juan County for 23 years.
He stated that the County has 750 miles of roadway to maintain and two-thirds of that is
dirt. He said he understood what it was like to be spread thin and to have to make due
with limited resources. He added that he has worked well with NMDOT staff for many
years and could appreciate their constraints and the fact that they are working with
limited resources as well.

Mr. Keck said the issues and concerns on pages 3 and 4 of the Agenda were
summarized well and he said he did not plan to go over each item in detail. He noted
that the federal funding the County and local entities receive is administered by NMDOT.
He stated that when an entity receives a grant, the entity must fund the project up front
and then request reimbursement from NMDOT once the project has been completed.
Because of this, there is a lot of pressure for local entity staff to perform properly and to
meet NMDOT standards which are not always clear cut.

Mr. Keck said the County is currently undergoing their budget process and one of the
over-riding values for the county is to have a desirable, clean, and attractive place to
live. He stated the County has made progress in this area by passing land use and junk
ordinances and cleaning up a large number of private properties. Mr. Keck said with the
economic uncertainty and the need to attract new business and industry to the area,
presenting an attractive appearance is extremely important to the local community. He
stated, however, that the highways are not well maintained and that this was one of the
first things people see when they enter the region. Mr. Keck said some of the
maintenance along the state highways in the area is almost non-existent. When citizens
complain it is usually to the local entity and, thus, maintenance and upkeep falls to the
county and local governments to provide.

Mr. Keck said that during a recent call to NMDOT regarding some trees growing in the
median outside of Aztec, he was told they did not have the resources to take care of the
problem. Mr. Keck stated that the issue then falls to city or county staff to correct
because citizens call the local government regardless of the fact that the issue is on a
state highway and should be addressed by NMDOT. Local government staffs respond to
the concerns because they are community-minded and want to improve their
community. They do whatever is needed even if the issue is on a state roadway which
creates both a cost and liability issue for the local government. Mr. Keck believes that if
there was a NMDOT representative who lived in the area, they would see the issues and
could work to ensure that appropriate maintenance and repairs were completed by
NMDOT.

Mr. Keck said the Technical Committee members believed these concerns needed to be
brought to the attention of the Policy Committee. He noted that the Technical Committee
members deal directly with NMODT and thought that a collective voice from the MPO
political level could emphasize the fact that the community is working to beautify the
area and needs NMDOT to assist in this effort by maintaining the state highways in the
area.
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Mr. Keck also spoke to the level of funding being spent on the US 64 project. The
Technical Committee members believe that this money would have been better spent on
other local projects such as construction of the Pinon Hills bridge and extension and
repaving all the roads to Navajo Dam. These projects would have beautified the area
and provided more value to the community than increasing US 64 to six lanes.

Mr. Darnell stated that, speaking from the City of Farmington viewpoint, because of
these types of ongoing issues, the local governments historically have accepted the
responsibility for state highway maintenance. Mr. Darnell asked how best the MPO can
approach NMDOT with these concerns. He said there is a local representative to
NMDOT and it seemed that we hesitated to involve this commissioner. He agreed that
the first step is to try and work things out was through staff, but that at the end of the
day, if issues still needed to be addressed, the MPO should contact Commissioner
Butch Mathews. Mr. Darnell reiterated that he thought the Technical Committee did
hesitate to communicate with Commissioner Mathews.

Mr. Darnell added that another concern he sees is with the prioritization of projects here.
NMDOT has their own priorities that do not match with the local priorities of the Pinon
Hills Bridge and the East Arterial bypass project in Aztec. Mr. Darnell stated he believed
Commissioner Mathews could help with these types of communication issues. Mr.
Darnell asked for Mr. Keck’s opinion on engaging Commissioner Mathews and using him
to act as a liaison in getting communications started. Mr. Keck agreed this was a great
idea. He added however that since the Commissioner’s position is a political
appointment, both he and members of the Technical Committee would first prefer to
work through the levels of their own governmental entity or the MPO before approaching
the Commissioner.

Ms. McCulloch said she had engaged Commissioner Mathews in the past and was not
pleased with his comments. She had taken a few minutes to speak to him about road
priorities of the local governments and was told that those were not his priorities. She
thought that inviting him to an MPO meeting to hear the discussion first hand was a good
idea. In this way he can hear and learn all the details from all the Technical and Policy
Committee members in an official setting. Ms. McCulloch said she believed that
Commissioner Mathews was willing to hear discussion on local transportation topics and
urged the MPO to get a workshop scheduled.

Mr. Darnell agreed that inviting Commissioner Mathews to a meeting where the issues
and concerns were discussed was a good idea in order to help him understand how the
local priorities differ from those of NMDOT. Mr. Keck also suggested extending the
invitation to the upper executive staff of the local governments. He said he knew that the
County’'s Executive Officer Kim Carpenter would be interested in participating in this type
of meeting.

Ms. Sipe commented that Commissioner Mathews had been invited to an Aztec work
session where current issues were discussed. Ms. Sipe said that Aztec wanted to know
what they could do to make things work better between the entities and NMDOT, but
Commissioner Mathews was less than supportive about anything that differed with the
viewpoint of NMDOT.

Mr. Keck said two of the biggest concerns are jurisdictional concerns and liability issues
when an entity takes on a project on state highways. NMDOT does not want the local
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entities taking on projects on state roadways unless there is an agreement in place to do
so, because if something should happen there could be consequences. A solution to this
problem is for an entity to have an MOU in place with NMDOT which allows the entity to
perform the specified function along with a mechanism to be reimbursed for the work
performed.

Ms. Sipe said the City of Aztec has tried to get MOUs from NMDOT to do striping and
mowing along state roads without much success. She agreed the MOUs would provide a
good option for both NMDOT and the local entities, but they seem to get tangled up in
NMDOT red tape. Mr. Keck added that NMDOT staff would probably agree that the
MOUSs are a good way to share the work. Mr. Keck commented on an MOU the County
has been seeking for several years that would reimburse the County for litter they pick
up along the state roadways.

Mr. Darnell stated that Commissioner Mathews has been apprised of the MOU situation
because he personally spoke to him about the issue. The proposed workshop would be
a good opportunity to ask him where he is at with the issue of getting MOUs approved.
Mr. Darnell recommended that the workshop be an educational format so Commissioner
Mathews could learn about local transportation issues and priorities.

Mr. Darnell asked Mr. Phil Gallegos if NMDOT had some comments they would like to
add to the discussion or would he prefer to skip to Agenda Item #7 and give a full District
5 project update now. Mr. Gallegos decided he would first like to speak to the issues and
then would follow that up with the District 5 update.

Mr. Gallegos said he thought the workshop would be best if the District 5 Engineer,
Miguel Gabaldon, and David Martinez from his staff were included. Mr. Gallegos said he
began pushing along some of these items several months ago and believed the
workshop would help speed up the process. Mr. Gallegos suggested the meeting be
more of a special Policy Committee meeting where the parties could speak about the
concerns. Mr. Darnell asked if this was in lieu of inviting Commissioner Mathews. Mr.
Gallegos said Commissioner Mathews could be included, but believed the best way to
get action on the issues would be to invite Mr. Gabaldon. Mr. Gallegos said he has made
Mr. Gabaldon aware of many of the issues, but with the recent flooding, everyone has
been extremely busy. He reiterated that a meeting with all the invested parties present
would allow for a plan of action to be developed.

Mr. Darnell asked at what point the MPO would have the opportunity to educate
Commissioner Mathews on current concerns. Mr. Gallegos thought Commissioner
Mathews should be brought in from the very beginning and should be invited to the
workshop. He reiterated that the meeting needs to include the District 5 Engineer and his
staff because they will be able to provide solutions and timelines at the meeting. Mr.
Darnell offered to extend a formal invitation to Commissioner Mathews for this workshop
and explain to him what the MPO is hoping to achieve. Ms. McCulloch added that the
workshop should be scheduled based on Commissioner Mathews availability. Mr.
Delmagori thought this was a good idea and said that the invitation would have more
effect coming from the Policy Committee Chair.

Mr. Gallegos reported that the portion of US 64 under construction is on the strategic

network of U.S. highways. This project was a priority for the area prior to the inception of
the MPO. He said the project has been started with funding invested in it, and FHWA
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wants the project completed. Mr. Gallegos said that since FHWA holds the purse strings,
the project will need to be completed. Mr. Gallegos said the project is very expensive
and NMDOT does not expect to complete the project until 2019. Mr. Gallegos stated
that, in the future, should federal funding increase or another bonding program come
about, this project would be considered a priority to be funded some other way which
could then free up STIP funds for other projects. Mr. Darnell thought this was a great
answer. With so much money being spent on the project, it was good to hear that
NMDOT would look at other funding options should they become available.

Mr. Gallegos stated that District 5 is not silent on the priorities of this area. He cited the
East Arterial project in Aztec that had been funded but upon final environmental review
has been found to not be ready. Mr. Gallegos reported that there was an issue with
independent utility and the funding was lost. He said the District Engineer is committed
to refunding the project but District 5 wants to ensure the city has a complete PSA
package that is ready to bid before a STIP amendment is done so funding is not lost
again. Mr. Gallegos stated that the $2,400,000 in federal STP money to fund this project
was lost and went back to the state for use on other projects elsewhere.

Ms. Sipe asked what was meant by “independent utility”. Mr. Gallegos said an
independent utility meant a project that led to nowhere. In other words, the project ended
with no connection to another roadway system. Each federally funded project has to
function on its own and has to be connected to some other type of roadway. The East
Arterial project ended just short of an arroyo which is considered as a dead-end. Mr.
Gallegos stated that the federal requirements are strict on the project connecting to an
existing facility to where it could be used as an arterial while the project phases are
being constructed.

Mr. Gallegos said there is a solution to getting this project completed in the future. The
City of Aztec can package Phase IB of the project so that it connects to the road that
goes to the land fill (Legion Rd) and it would then meet the federal requirements. Mr.
Gallegos restated that Mr. Gabaldon is committed to refunding this project as well as the
entire East Arterial project. The City of Aztec, however, must ensure the project package
is fully complete because District 5 does not want to risk losing the money again.

Ms. Sipe said she was confused because she thought everything was in order for the
project. Mr. Gallegos stated that District 5 was told that Phase IB had been
environmentally cleared through the arroyo, but it was actually only cleared up to the
arroyo. When the District’'s environmental division reviewed the project for environmental
clearances, they realized the project was incomplete. They then reviewed the
independent utility issue which caused the project to be completely halted and the
money moved out of FY2013. Ms. Margaret Haynes and Mr. David Quintana will work
with the City of Aztec to ensure the project package is fully complete before it is
resubmitted. Mr. Gallegos said the project will be refunded as soon as it is ready, but this
process could take up to three fiscal years.

Mr. Gallegos reported that NMDOT is in the process of hiring three engineers statewide.
These engineers will each work with two districts exclusively to assist the local
governments in those districts to ensure they understand all NMDOT project
requirements and will provide assistance from a project’s inception to final construction.
Because these engineers will work exclusively with the local governments this should
streamline the process currently being handled by Ms. Haynes.
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Mr. Gallegos said that Mr. David Martinez told him that the MOUs for San Juan County
are with NMDOT’s legal department. He hopes that this process will proceed quickly and
that the documents can be returned to the County for their review. Mr. Gallegos said any
other entity maintenance agreements would have to be considered on an individual
basis because funding is an issue. With a limited statewide maintenance budget, money
obligated to different entities takes away from the district-wide funds. Mr. Gallegos
added that this was why he wanted the District Engineer in attendance at the workshop
so he could address not only maintenance issues, but their budget as well.

Mr. Gallegos said that the issue of not involving the municipalities or developers when
issuing driveway access permits is handled by his group. He said he would ensure that
all entities are involved in the process from the very beginning. Mr. Darnell noted there
had been an issue come up during all the recent rains and flooding dealing with NMDOT
drainage. It appears that the drainage takes care of the highways, but causes the water
to drain into neighborhoods. Mr. Darnell would like this added to the list of items
discussed at the workshop.

Mr. Gallegos also commented on the issue of District 5 staff not returning phone calls.
He asked that if this happens to give him or Mr. Gabaldon the names of that individual
and they will ensure it does not continue to happen. He stated there was no reason for
this to be occurring. Mr. Darnell suggested that if this continued to happen that the
Technical Committee members should log who they called and when their call was
actually returned.

Mr. Keck made some suggestions that he thought might assist District 5 with their
maintenance yard system and the pros and cons of a micro yard versus a central yard.
He thought a central yard would decrease expenses and provide a central telephone
number for citizens to call and report maintenance concerns. Mr. Darnell said he thought
these ideas would be good to be considered during the workshop.

Mr. Gallegos gave the following project updates for District 5:

- CR6100 and US 64- the safety analysis was completed; the sight distance is
good and no deficiencies were noted. A letter summarizing this evaluation was
sent to Mr. Keck on August 12;

- Signs (congested area) for the Nageezi Chapter House are being fabricated and
will be installed as soon as they are ready;

- Mr. Martinez is evaluating a drainage issue in Kirtland,;

- NM 516/CR 3535 — there was an issue at this location with the post office. The
District 5 traffic engineer reviewed the site and determined that additional
signage (no u-turn at exit of post office) would be installed to see if that solves
the traffic problem;

- The Shiprock lighting agreement is being worked on. Mr. Quintana is working to
set up a meeting in the next two weeks with all the parties;

- Data from speed studies on US 550 at milepost 112 to 116 and from 125 to 128
is being evaluated by the District 5 traffic engineer;

- Data has not yet been collected on NM 371 from milepost 53 to 55. The traffic
technician is expected to be in the area soon to complete this work;

- District 5 staff is in the City of Aztec to look at ADA upgrades to NM 516. These
upgrades as well as corrections to the uneven pavement surface caused by the
mill and inlay will be corrected next spring;
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- Additional ADA improvements are needed for the project on US 64 at Troy King
Road. These improvements were left out of the original plans;

- There have been some traffic issues with the intersection work at NM 516 and
Light Plant Road. The project did not begin until after the school year had started
and there is heavy school time traffic at the intersection. Mr. Gallegos said they
are working quickly on the project and hope to have it completed in December;

- The intersection of US 64 and US 550 in Bloomfield has had some scheduling
conflicts with the contractor. The project is hoped to be completed by December.

- The road safety audit (RSA) was conducted on NM 371 and N36. District 5 is
waiting for the final RSA recommendations. Mr. Darnell asked what this meant
and where the process was at. Mr. Gallegos stated that the RSA looked at what
might be done to improve safety. Mr. Darnell asked if a decision had been made
on whether that meant lights or striping. Mr. Gallegos said that lighting and
auxiliary lanes were indicated in the draft report and District 5 is now seeking
funding for the project. He anticipates that the project will be funded because it is
a safety project that has been justified through an RSA. Ms. McCulloch asked
when this project is expected to be completed. Mr. Gallegos said he anticipated
the project to be completed within 12-18 months.

Mr. Hagerman, CEO with Four Corners Economic Development (4CED) spoke on what
his organization is working on for the area. He described some of the target industries
and the long-term goals, and stated that transportation aesthetics impact the activities
they are involved with.

Mr. Hagerman said 4CED has identified five target industries where San Juan County
could hold regional economic advantages. Those are: energy/manufacturing, tourism,
health care, education, and agriculture. Mr. Hagerman said that in terms of the energy
industry and because there is a movement across the country and the world for
alternative energy sources for vehicles, etc., this region should be a future center for
natural gas-related product vehicle conversions, manufacturing, engines, supply chain,
and even for products going out into the oilfield. To do this, the region needs to get multi-
modal transportation. Most heavy duty manufacturing cannot be done until this type of
transportation is available in the region. Mr. Hagerman said that 4CED is making some
significant progress in this area. He stated that on Monday, BNSF Railroad
representatives will be in town to speak to stakeholders about rail into the area and the
priorities for BNSF.

Mr. Hagerman noted that the tourism industry is extremely important to this area and
that was where the aesthetics of the road system came into play. Unless there were well
maintained road systems into and out of the area, it would be very difficult to get people
to come here and to stay here. Mr. Hagerman said if this was the case, it was
unfortunate because there are opportunities happening. He said that by the end of
October, there will be Tesla super charging station in Farmington. Tesla is the fastest
growing electric car on the market right now and gets about 250 miles on each charge.
Mr. Hagerman said that Tesla is trying to set up 300 super charging stations throughout
the country. They are not just setting up the charging stations every 250 miles, but are
trying to create experiences for their owners so are individually selecting sites. Mr.
Hagerman said that Tesla contacted 4CED and said they had entered the area from
several different arterials and thought it was a beautiful area and a prime spot for
launching into other areas. Because of this, they selected Farmington as a location for a
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super charging station. Mr. Hagerman stated this is another opportunity to showcase our
community from a tourism perspective, but the road systems need to help us reach out
to the people as they come into the area.

Mr. Hagerman also reported that at the end of September, 4CED will be holding a work
group meeting among stakeholders who have expressed an interest in furthering
compressed natural gas (CNG) conversion stations in the area. He stated there are
many industry players interested in converting their fleets, as well as municipal entities
and school systems that want to convert fleets to CNG. Mr. Hagerman is hopeful that
this meeting will bring some definitive steps on getting the infrastructure here and getting
this project up and running. He noted again that much of the success will depend on
transportation and he encouraged all ongoing discussions. Mr. Hagerman has also
spoken with Commissioner Mathews about local priorities and noted that there were no
easy solutions. He stated that this region has a limited multi-modal perspective today,
but 4CED is working to find solutions and believe they have engaged all of the right
parties to do so.

Mr. Hagerman noted that in the meantime, we need to depend on our current road
systems. That includes looking at the micro-level and the businesses on US 64 that are
wondering if they will be able to stay open due to limited business access from the
continuing road construction. Mr. Hagerman urged everyone to lean on their legislators
and commissioners to get and keep our roads maintained.

Mr. Darnell thanked Mr. Hagerman for his comments and for participating in the meeting.
Mr. Darnell asked about the two schools of thought regarding the possibility of bringing
rail service to the area: coming up on NM 371 or the preferable route up US 491 and US
64. He asked if BNSF is ready to talk about how they would actually bring rail service to
the area. Mr. Hagerman commented that the preferred route now is to come up NM 371.
This is because the Navajo Nation has purchased almost 400 acres at Thoreau, New
Mexico and they are co-developing an industrial park there. The park will focus on
translating activities. Mr. Hagerman added that there are companies currently trucking oil
down NM 371 and then loading the product into rail cars. Having this translating facility
would simplify this transfer and this is the most advantageous location for BNSF in the
southwest at this time. Mr. Hagerman said there are currently seven major local players
(i.e.: Halliburton and others) that have signed up to put in facilities and develop the
industrial park. The park itself will only accommodate about 22-24 sites and after the
initial seven, there are another 14 or 15 nearly ready to sign. The next priority is to run
the rail another 120 miles north to Farmington and put in another industrial park.

4CED has conducted a preliminary demand study and, based on the formulas for
imports and exports provided by BNSF, 4CED determined there were 32 cars coming
out of the area on a daily basis, not including oil or Navajo coal. The magic number is
100 cars each day to make this a viable project. Mr. Hagerman said there is a lot of need
and desire for rail in and out of the area.

Mr. Darnell said the original discussion of bringing rail into the area was for it to be taken
to NAPI and stop there. Mr. Hagerman said subsequent discussion has definitely gone
beyond this point. He thought what might be considered is a shared industrial park on
the mesa where part of it would be on NAPI land and part on private property. Mr.
Hagerman said the ball is with the Navajo Nation right now to get all the rights-of-way
needed from Thoreau to San Juan County.
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ACTION: The overview was received.
Mr. Delmagori clarified that Commissioner Butch Mathews, District 5 Engineer and staff,

Technical and Policy Committees, 4CED, and executive staff from the local entities were
to be invited to participate in the workshop.

5. CONSIDER APPROVAL OF AMENDMENT #2 TO THE FFY2014-2019
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Subject: FFY2014-2019 TIP Amendment #2

Prepared by: Joe Delmagori, MPO Planner

Date: September 10, 2013
BACKGROUND

= On August 15, 2013 the Farmington MPO advertised Amendment #2 to the
FFY2014-2019 Transportation Improvement Program (TIP).

= The amendment revises one project, adds three projects to the TIP, and removes
one project as described in the attached notice.

CURRENT WORK

= The revised project is for Phase 4 of the US 64 widening project, which revises
funding amounts and fiscal years.

= Two of the new projects are Phases 5 and 6 of the US 64 widening project.

= These two phases were identified by District 5 during development of the update
to the Statewide Transportation Improvement Program (STIP).

= The City of Aztec is adding construction of a trail connecting Aztec Ruins to the
Animas River Pedestrian Bridge to Martinez Lane.

= The CR 7950 project in San Juan County is being removed from the TIP since
the County is no longer programming federal and local funding to the project.

= A public hearing on Amendment #2 was held on August 22, 2013 during the
Technical Committee meeting.

= The Technical Committee recommended approval of Amendment #2.

RECOMMENDATION

= |tis recommended that the Policy Committee approve Amendment #2 to the
FFY2014-2019 TIP and the Self-Certification document for Amendment #2.
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DISCUSSION: Mr. Delmagori referred to Pages 6 and 7 of the Agenda. The projects are

shown below:

e US 64 Phase IV (CN F100110) — revise funding and fiscal years as shown in the

following table:

Existing Project

Amended Project

match in FFY2014

$3,951,000 in National Hwy Performance
Program (NHPP) with $673,000 in State

$3,284,964 in NHPP with $559,797 in
State match in FFY2015

$3,161,280 in NHPP with $538,720 in
State match in FFY2015

$8,544,000 in NHPP and $2,268,636 in
Small Urban Area with population 5,000
to 200,000 with $1,842,603 in State
match in FFY2016

Total Funding - $8,325,000

Total Funding - $16,500,000

Mr. Delmagori stated that this project had been in the TIP but only at about one-half the

funding necessary to complete this phase of the project.

e US 64 Phase V (CN F100112) - adds this phase of the US 64 widening project
(milepoint 56 to 58) to the Regionally Significant List from the Unfunded List
using the amounts, sources, and fiscal years as shown in the following table.
Total funding for this phase is $17,655,750.

Federal Amount & Source State Match
FFY2015 $773, 873 in NHPP $131,877
FFY2017 $4,240,116 in NHPP $722,566
FFY2018 $10,071,084 in NHPP $1,716,234

e US 64 Phase VI (CN F100113) - adds this phase of the US 64 widening project
(milepoint 54 to 56) to the Regionally Significant List using the amounts, sources,
and fiscal year as shown in the following table. Total funding for this phase is

$9,000,000.

Federal Amount & Source

State Match

FFY2019

$6,565,803 in NHPP and
$1,123,797 in Small Urban
Area with population 5,000 to
200,000

$1,310,400

Mr. Delmagori reported that Phases V and VI of the US 64 project have now also been
identified taking the completion of the project out to 2019. Phase VI is currently only
funded at $9,000,000 and this amount will likely almost double when this Phase is ready

to be constructed.

e Animas River Trail — the City of Aztec will use local Municipal Road Funds in
FFY2014 to construct a bicycle/pedestrian trail connecting Ruins Road to the
Animas River Pedestrian Bridge (CN F100120) to Martinez Lane. The Municipal
Road Fund will be in the amount of $806,911.
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Mr. Delmagori explained that this is a local project that will support the pedestrian bridge
being constructed across the Animas River. This bicycle/pedestrian trail will link Aztec
Ruins to the pedestrian bridge and then to Martinez Lane. This project is being funded
through the Municipal Road Fund in the amount of $806,911.

e CR 7950 (CN L5076) — removes this resurfacing project from the TIP. San Juan
County has determined that it will not program a federal earmark and local funds
to this project.

The County has decided they will not be programming the project on CR 7950 which
was a resurfacing project on the road to Chaco Canyon. This project will be removed
from the TIP.

Mr. Delmagori stated that the 30-day Public Comment period was held from August 15
to September 17, 2013 and no comments were received. A public hearing was held
during the August 22 Technical Committee meeting and no comments were received.

ACTION: Mr. Eckstein moved to approve Amendment #2 to the FFY2014-2019 TIP.
Ms. Sipe seconded the motion. The motion was passed unanimously.
Ms. Sipe moved to approve the Self-Certification document for Amendment #2. Mr.

Eckstein seconded the motion. The motion was passed unanimously.

6. RECEIVE A REPORT ON THE PROPOSED 2014 MEETING SCHEDULE FOR THE
POLICY COMMITTEE

Subject: 2014 Annual Meeting Schedule

Prepared by: Joe Delmagori, MPO Planner

Date: September 11, 2013
BACKGROUND

= Each year the Policy Committee approves a resolution ensuring compliance with
the open meetings act and establishes its meeting schedule for the coming year.

CURRENT WORK
= Staff will present a proposed meeting schedule for discussion with the Policy
Committee
= |tis suggested that the Policy Committee hold seven regular meetings during
2014.

= Meetings are recommended for January, March, April, June, August, September,
and November.
= Meeting can continue to be held on the third Thursday at 1:30pm on a rotating
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basis among the entities or held at more appropriate days and times.
» Formal action to adopt a meetings resolution will be done in November.

RECOMMENDATION

» |tis recommended that the Policy Committee receive a report on the proposed
2014 meeting schedule for the Policy Committee.

DISCUSSION: Mr. Delmagori referred the Policy Committee to Page 11 of the Agenda
which gave a draft meeting schedule for 2014 for the Policy Committee. He noted that
the meeting date remained on the third Thursday and that meetings would be held on
seven months. Mr. Delmagori said there are several times when the Policy Committee
meets in back-to-back months to address the UPWP and TIP action items. Mr.
Delmagori also noted that there has been a meeting added to the month of August,
because over the past couple of years, special meetings have been called for in August
due to pending action items. He explained that the November meeting was moved up by
one week to accommodate the Thanksgiving holiday. Mr. Delmagori said this was a
preliminary schedule and the Policy Committee could discuss revising it and then take
formal action on the meeting schedule at the November Policy Committee meeting.

Ms. McCulloch said the third Thursday of the month oftentimes conflicts with another
meeting she has, but she does not yet know when those meetings will be scheduled in
2014. The Policy Committee decided to contact Mr. Delmagori with any changes, he
could adjust the calendar as needed, and the formal meeting schedule approved at the
November Policy Committee meeting.

ACTION: The report was received.

7. RECEIVE A REPORT FROM NMDOT

Mr. Phil Gallegos gave the District 5 report earlier in the meeting.

Mr. Brian Degani introduced himself as the new Planning Liaison for the MPO replacing
Ms. Maggie Ryan who formally resigned her position with NMDOT in July.

Mr. Degani explained the Transportation Information Management System (TIMS)
database system and the work being done to upgrade the system. The contractor hired
to upgrade the system is beginning the work by compiling 27,000 miles of road with GPS
and video logging of all the interstate, US routes, and state roads. NMDOT has
determined that using this process would be more efficient and complete than trying to
upgrade the current system.

Mr. Degani said that TIMS is also used for functional classification. The Planning
Division will be setting up a meeting in a couple of weeks with the MPO to review the
processes used by both agencies and begin to integrate the MPO traffic counts and
locations with those of NMDOT. Mr. Degani said the Planning Division may also ask the
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MPO to look at any overlap with the NWRPQ's traffic count needs and see how each
could assist the other.

The MPO Quarterly Meeting was held on September 18 in Santa Fe and Mr. Degani
said it was reported that MAP-21 will be rolling out the safety performance measures
very shortly. During November and December, there will be a period called “notice of
rule-making”. FHWA does this to detail what the rules will be for safety (bridges will be
included as well) for all the data driven performance measures that will be required to be
analyzed and developed. Agencies will be able to comment on the rule making and what
it encompasses or fails to encompass. Mr. Degani encouraged everyone to make their
comments and to express any concerns.

Mr. Degani stated that it will be important for everyone to understand the performance
measures set out by MAP-21 as the MPO begins to develop their own data-driven
performance measures. Going forward, Mr. Degani sees MAP-21 being extended under
continuing resolutions as Congress continues to develop the laws relating to MAP-21.
Mr. Degani reported on some upcoming MAP-21 workshops to be held in the next few
months.

Mr. Degani reported that the Request for Proposals (RFP) have been received for the
state long-range plan. The consultant selected will help NMDOT format the working
groups. This process will be discussed in more detail on October 21 at the joint
MPO/RPO meeting. Development of the long-range plan is expected to take two years.

Mr. Degani reported that the draft State Rail Plan will be released on October 1. There

will be three public meetings held in Santa Fe, Las Cruces, and Farmington to discuss

the draft plan. Mr. Degani referenced the earlier conversation on rail freight activity and
the freight he sees traveling through the Grants/Milan area. Mr. Degani also referenced
NMDOT's travel demand model and the upgrade the Rail Runner stations and service

centers to determine ridership, as well as the integration of the park and ride lots.

Mr. Degani said that Mr. Steve Egan would be updating the Comprehensive
Transportation Safety Plan. FHWA wants each state to give the plan its own name and
to update it in conjunction with their long range plan. The policies that come out of the
state’s long range plan will be in line with Highway Safety Improvement Program (HSIP)
and vice versa.

Also during the MPO Quarterly Meeting, Mr. Egan stated that there is approximately
$25,000,000 each year available to HSIP projects. Mr. Degani reminded everyone that
this money is for safety projects and project selection is data driven. All aspects of the
collected data are reviewed in order to analyze projects properly and also to determine if
an RSA might be required. Mr. Degani reported that an application and guideline
process is being developed for the HSIP process and should be available in a couple of
months.

Mr. Darnell commented that Mr. Dave Pennella with MRCOG gave a great overview
presentation on MAP-21 at the Policy Committee Summit on September 14. Mr. Darnell
asked if this presentation could be made available to the Policy Committee members.
Mr. Delmagori said he would send out the presentation when it was made available to
Staff.
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8. RECEIVE A STATUS REPORT ON FEDERALLY FUNDED PROJECTS IN FFY2013
AND IN THE FFY2014-2019 TIP

Subject: Status of TIP Projects

Prepared by: Joe Delmagori, MPO Planner

Date: September 9, 2013
BACKGROUND

= The STIP Protocols, finalized in January 2012, indicate that a status report on
projects in the current TIP will be provided twice a year.

= The status report is given around March or April and again in August or
September.

» Reviewing the status of projects is an opportunity to review project details,
programmed amounts, and any potential situations that may affect funding.

= A status report on the federally funded projects in FFY 2013 and in the FFY2014-
2019 TIP was presented to the Technical Committee on August 22.

CURRENT WORK

= Staff will review projects that are expected to be obligated in FFY2013.

= Staff will discuss the list of TIP/STIP projects that are receiving federal funding for
FFY2014 through FY2019.

= Staff will highlight an upcoming amendment needed for project revisions.

RECOMMENDATION

= |tis recommended that the Policy Committee receive a report on the status of
federally funded projects in FFY2013 and in the FFY2014-2019 TIP.

DISCUSSION: Mr. Delmagori reported that the STIP protocols require the MPO to
provide a status report update twice a year to their Committees which outline where
current projects stand and to announce upcoming projects in the future years. Pages 13-
21 list all the MPQO's federally funded projects. Mr. Delmagori reviewed the several
projects that had been discussed during the meeting as the rest of the projects on the list
are in good shape:

East Arterial Route (Page 13)
The STP funding of $2,402,573 for this project was lost and reverted back to NMDOT.

CR 7950 (Page 17)
This project has been removed from the TIP
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Bergin Lane (Page 18)

This project was original funded under the old Transportation Enhancements (TPE)
Program. Since the TPE Program has been replaced by the TAP program, this project
will need an amendment to be removed from the TIP and be added to the Unfunded
Projects List.

20" Street (Page 18)

This project was also originally funded under the old Transportation Enhancements
(TPE) Program. An amendment will need to be made to replace this TPE project with
TAP funds that were approved for two phases of this project.

Mr. Delmagori also referred to some upcoming projects shown on Pages 19-21.

US 64 Phase 4 (Page 19)
This Phase will be revised based on Amendment #2 that was just approved.

ACTION: The report was received.

9. RECEIVE A REPORT ON THE UPDATE TO THE REGIONAL TRAFFIC MODEL

Subject: Regional Traffic Model Update
Prepared by: Duane Wakan, MPO Associate Planner
Date: September 12, 2013

BACKGROUND or PREVIOUS WORK

= Staff completed baseline population/employment estimates and changes to the
Traffic Analysis Zones (TAZ) boundary structure.

= The Policy Committee approved the new TAZ boundary structure on April 23.

= The Policy Committee approved the TAZ base year and future (2010, 2025, and
2040) population and employment projections and distribution on August 7.

= An update on the work on the Traffic Model was given to the Technical Committee
on August 22.

CURRENT WORK

= The consultant has begun TAZ boundary review and traffic count integration.

»  Staff is updating the traffic count links (peak hour traffic analysis) for model
integration.

= The consultant will initiate model calibration, validation and staff training in late
September.
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RECOMMENDATION

» |tis recommended that the Policy Committee receive a report on the update to the
Regional Traffic Model.

DISCUSSION: Mr. Wakan reported that the TAZ boundaries and population and
employment projections were approved by both the Technical and Policy Committees in
August. Staff has now begun working with the traffic model consultant as he begins to
review TAZ boundaries and integrate traffic count data into the model. Staff is also
updating the peak hour traffic numbers for model integration as well. Mr. Wakan reported
that overall the TAZ boundaries looked good, but the consultant had suggested minor
revisions to two or three of the TAZ boundaries. The consultant is also providing training
to staff on the components of the model program. Once all the data is incorporated into
the model, the consultant will calibrate and validate the model. Mr. Wakan also noted
that the traffic model update will be used in developing the MTP update.

ACTION: The report was received.

10. RECEIVE A REPORT ON THE 2013-2014 TRAFFIC COUNT PROGRAM

Subject: 2013-2014 Traffic Count Program
Prepared by: Duane Wakan, MPO Associate Planner
Date: September 12, 2013
BACKGROUND
= The MPO maintains traffic counts for over 220 locations throughout the MPO
boundary.

= Locations are taken according to a three year cycle and periodically change due
to the deletion or addition of various locations.

= The 2013-2014 Traffic counts are in the first year of a new three-year cycle.

= Counts that were not approved last year or were affected by road construction
will be counted in 2013.

= The MPO conducted 88 volume counts in 2012 (30 Speed/Class).

= The MPO also conducted 32 initial Weekend Counts in May 2013.

CURRENT WORK

= Staff is splitting the annual traffic count list into a fall/spring calendar format.

=  Staff is also merging the weekend count calendar to coordinate with the weekday
count calendar on a semi-annual basis.

= MPO Staff has renewed a one-year contract with a consultant to take counts for
2013 and 2014.
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RECOMMENDATION

=  Staff recommends that the Policy Committee receive a report on the 2013-2014
Traffic Count Program.

DISCUSSION: Mr. Wakan stated that the MPO will be starting a new traffic count series
this fall. Staff has decided to split the annual traffic count list into a fall/spring calendar
format which will also include the weekend traffic counts as well.

Mr. Wakan provided a handout to the Policy Committee members which showed the fall
2013 traffic count locations including 16 weekend count locations. The Technical
Committee has reviewed the list for any potential construction or repair issues on roads
scheduled to be counted. Some road projects in Farmington are expected to be
completed before the counts are taken.

Mr. Wakan stated that the consultant anticipates taking the counts during the third or
fourth week of October.

ACTION: The report was received.

11. INFORMATION ITEMS

Subject: Information Items
Prepared by: Joe Delmagori, MPO Planner
Date: September 11, 2013

INFORMATION ITEMS

a. Statewide Policy Summit. Councilor Dan Darnell and Joe Delmagori
attended the statewide meeting of the MPO Policy Committees on September
14. A summary of the meeting will be provided on September 19.

b. Transportation Alternatives Program. Staff will provide a status report on
the TAP program as the MPO prepares to submit all required documents to
NMDOT by October 1.

c. MPO Quarterly Meeting. Duane Wakan attended the MPO Quarterly in
Santa Fe on September 18.

d. Metropolitan Transportation Plan Update. Every five years the MPO

needs to update its long range plan. Development of the 2040 MTP will
begin in October 2013 and conclude in April 2015.
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e. Other.

DISCUSSION: Mr. Delmagori reported that he and Mr. Darnell attended the statewide
MPO Policy Committee Summit in Albuquergque on September 14. Mr. Delmagori
reiterated that the presentations on MAP-21 and the state’s long-range plan were very
informative. Mr. Darnell added that he was disappointed in the attendance at the summit
especially by the RPOs in the more rural communities. He did not think a statewide
meeting of this kind was beneficial as policies differ among the various elected officials
and politics get in the way of devising solutions to issues. Mr. Darnell thought an
informational type meeting would be better received.

Mr. Delmagori said he thought there would be notes from the meeting forthcoming and
would forward those to the Policy Committee members when he receives them.

Mr. Delmagori said that all the required documents for the selected TAP projects were
finalized and the resolutions from the local entities were passed. All TAP documentation
was given to Mr. Degani who will take it back to the Planning Division.

Mr. Delmagori reported that Staff will begin its update of the Metropolitan Transportation
Plan (MTP). He stated this was a lengthy process and included many elements. Staff will
be completing the update in-house and anticipates the process taking about 18 months.
Mr. Delmagori will have an overview presentation that will outline the main aspects of the
MTP update for the November Policy Committee meeting.

12. BUSINESS FROM THE CHAIRMAN, MEMBERS AND STAFFE

There was no business from the Chairman, Members or Staff.

13. BUSINESS FROM THE FLOOR

There was no business from the floor.

14. ADJOURNMENT

Mr. Eckstein moved to adjourn the meeting. Ms. Sipe seconded the motion. Mr. Darnell
adjourned the meeting at 3:20 p.m.

Dan Darnell, Chair June Markle, MPO Administrative Aide
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