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GENERAL

Executive Summary

The City of Farmington 2012 Annual Action Plan fiscal year ran from October 1, 2012 to
September 30, 2013. The year’s grant amount was $352,185. This Consolidated Annual
Performance and Evaluation Report (CAPER) is the fourth in the current 2009-2014
Consolidated Plan’s five-year cycle.

Table 1

2012 Total CDBG Grant 352,185.00$ Public Service
Capital
Project

Planning
and Admin

Public Service Budget 15% Max 52,827.75$

Capital Project Budget 65% 228,920.25$

Planning and Admin 20% Max 70,437.00$

Agency Project Description Public Service
Capital
Project

Percent of
Total

Budget
*Project

Expenditures
Project

Balances

% of Project
Budget

Remaining

Four Corners Foundation
A PATH Home Transitional
Housing $228,893.00 65.0% 228,893.00$ -$ 0.0%

San Juan College Day Care Assistance $ 8,000 7,994.61$ 5.39$ 0.1%
San Juan County
Partnership Rental Assistance $ 12,000 12,000.00$ -$ 0.0%
Northwest New Mexico
Seniors Senior Home and Respite Care $ 12,000 10,211.72$ 1,788.28$ 14.9%

ECHO
Financial Literacy/Credit Repair
Classes $ 10,000 -$ 10,000.00$ 100.0%

MASADA Transitional Treatment Services $ 8,827.75 8,818.16$ 9.59$ 0.1%

City of Farmington Parks
Lessons to Live - Swimming
lessons for low income children $ 2,000 1,995.00$ 5.00$ 0.3%

City of Farmington CDBG Planning and Administration $ 70,437.00 20.0% $69,865.22 571.78$ 0.8%
Total

Expenditures
Total

Balance
Total %

Remaining

$339,777.71 $12,380.04 3.6%

2012 Amendment Budget 99,419.66$

Public Service
Capital
Project

Percent of
Total

Budget
*Project

Expenditures
Project

Balances

% of Project
Budget

Remaining

Four Corners Foundation
A PATH Home Transitional
Housing $ 37,730.49 38.0% $37,730.49 -$ 0.0%

Childhaven Kitchen and nursery remodel $ 61,689.17 62.0% $4,264.22 57,424.95$ 93.1%

*All expenditures as of 9/30/13, the end of the fiscal year.
*Total

Expenditures
Total

Balance
$381,772.42 $69,804.99

15.0%

Projects Selected For Funding - 2012 Annual Action Plan Amendment

2012 Annual Action Plan
and 2012 Annual Action

Plan Amendment

2012 Annual Action Plan Project Budgets

Funding for the 2012 Annual Action Plan Amendment came from numerous project balances
and is detailed in Table 3 of this report.
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General Questions

1. Assessment of the one-year goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for the

reporting period.

A PATH Home –
Foundation and framing are
underway. The 12 one-
bedroom transitional housing
units for families with
children are expected to be
complete and operational in
the spring of 2014. All
funding from Action Plans
2011, 2012, and 2012
Amended have been
expended.
Accomplishments will be
collected during the first year
of operations and then
entered into the IDIS system.
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San Juan County Partnership Emergency Rental Assistance -
San Juan County Partnership has completed their contract and expended
100% of their CDBG funding. A total of 11 households with 19 children were
assisted with move-in or eviction prevention assistance. The racial breakdown
of the heads of households was nine American Indian, one African American,
and one White. Five of the assisted were female heads of households and one
of the assisted households had a member who was disabled.

San Juan College Family Resource Center Daycare Assistance –
San Juan College daycare assistance has completed their contract and
expended 99.9% of their funding. A total of 16 students with 19 children were
assisted with a total of 7,800 hours of daycare service. The racial breakdown
of the students was 12 American Indian, two African American, one Hispanic,
and one White. Four of the students were female heads of households.

Northwest New Mexico Seniors Home Care –
The Senior Home Care project provides home and respite care to frail elderly,
who are over 65 with documented medical conditions. Each senior client
typically received three to six hours of service every week they were in the
program. This year a total of 893 hours of service were provided to 17 seniors.
Three participants were Hispanic and 14 were White. At the end of the fiscal
year, 85% of their funding was expended.

Credit Repair and Financial Counseling –
The contractor selected to manage this project has withdrawn from the
contract. A key staff member retired and ECHO was unable to hire a new
person to run Financial Literacy/Credit Repair classes. In response to this
development, a letter of interest was published and there were two responses.
Because there was more then one response, a new Request for Proposals
(RFP) was published on October 16, 2013, to find a new contractor to manage
this project. The RFP closes on November 7, 2013. The City of Farmington
understands that this project is important for the community to address needs
identified in the 2011 Analysis of Impediments to Fair Housing Choice.

Lessons to Live Swimming –
This project offered subsidized swimming lessons to youth in low-income
families, reducing the drowning risk by teaching aquatics skills to be safe in, on,
and around the water. A total of 57 students enrolled and 35 completed all of
the classes. The racial breakdown of the enrolled students was 32 American
Indian, 2 African American, 12 Hispanic, and 11 White. Thirty-seven of the
children were from female head of householders. All but $5 of this project’s
funding was expended.

MASADA House Transitional Housing Addiction Treatment -
MASADA House provided counseling and treatment services to women living
in the MASADA House transitional care facility. Clients are presumed to be
principally low-income persons due to their homeless status as residents of a
transitional housing shelter undergoing substance abuse counseling. A total of
25 women were provided services. The racial breakdown of the residents was
12 American Indian, 7 Hispanic, 4 White, and two were Hispanic/Native
American. By April 2013, all but $9.59 of this project’s budget was expended.
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b. Provide a breakdown of the CPD formula grant funds spent on grant activities for
each goal and objective.

Table 2 shows budgeting and expenditures for all 2012 Annual Action Plan and
2012 Amendment projects. At the top of the table are the total 2012 budget and
the available funding for Public Service and Capital Projects. The columns include
the Agency and Project description, the project budget, whether the project is
Capital or Public Service, the percent of the budget, project expenditures as of
September 30, 2013, the project balance, and the percent of remaining funds.

The bottom of the table shows the same information for the two 2012 Amendment
projects.

Table 2

2012 Total CDBG Grant 352,185.00$ Public Service
Capital
Project

Planning
and Admin

Public Service Budget 15% Max 52,827.75$

Capital Project Budget 65% 228,920.25$

Planning and Admin 20% Max 70,437.00$

Agency Project Description Public Service
Capital
Project

Percent of
Total

Budget
*Project

Expenditures
Project

Balances

% of Project
Budget

Remaining

Four Corners Foundation
A PATH Home Transitional
Housing $228,893.00 65.0% 228,893.00$ -$ 0.0%

San Juan College Day Care Assistance $ 8,000 7,994.61$ 5.39$ 0.1%
San Juan County
Partnership Rental Assistance $ 12,000 12,000.00$ -$ 0.0%
Northwest New Mexico
Seniors Senior Home and Respite Care $ 12,000 10,211.72$ 1,788.28$ 14.9%

ECHO
Financial Literacy/Credit Repair
Classes $ 10,000 -$ 10,000.00$ 100.0%

MASADA Transitional Treatment Services $ 8,827.75 8,818.16$ 9.59$ 0.1%

City of Farmington Parks
Lessons to Live - Swimming
lessons for low income children $ 2,000 1,995.00$ 5.00$ 0.3%

City of Farmington CDBG Planning and Administration $ 70,437.00 20.0% $69,865.22 571.78$ 0.8%
Total

Expenditures
Total

Balance
Total %

Remaining

$339,777.71 $12,380.04 3.6%

2012 Amendment Budget 99,419.66$

Public Service
Capital
Project

Percent of
Total

Budget
*Project

Expenditures
Project

Balances

% of Project
Budget

Remaining

Four Corners Foundation
A PATH Home Transitional
Housing $ 37,730.49 38.0% $37,730.49 -$ 0.0%

Childhaven Kitchen and nursery remodel $ 61,689.17 62.0% $4,264.22 57,424.95$ 93.1%

*All expenditures as of 9/30/13, the end of the fiscal year.
*Total

Expenditures
Total

Balance
$381,772.42 $69,804.99

15.0%

Projects Selected For Funding - 2012 Annual Action Plan Amendment

2012 Annual Action Plan
and 2012 Annual Action

Plan Amendment

2012 Annual Action Plan Project Budgets

Funding for the 2012 Annual Action Plan Amendment came from numerous project balances
and is detailed in Table 3 of this report.
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The $99,419.66 budget for the 2012 Annual Action Plan Amendment does not
represent additional funding from HUD, but it is made up of leftover funding from
previously approved CDBG projects. Table 3 shows the remainder or balance of
funding from the various projects that went into 2012 Annual Action Plan
Amendment budget.

Table 3

Project Titles
Remaining Funding by

Project

2010 Downtown Streetscape and Façade $76,576.36

2011 Downtown Façade $19,922.74

Remaining from 2012 Annual Action Plan Budget $27.25

2011 San Juan County Partnership $0.54

2010 Daycare Assistance $10.29

2011 Daycare Assistance $12.03

2010 Public Service Classes SJC $2,870.45

Total 2012 Annual Action Plan Amendment $99,419.66

2012 Annual Action Plan Amendment Funding Sources
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Table 4a shows a breakdown of budgets and expenditures by type of HUD
Outcome Objectives for all 2012 projects. The definitions of the Outcome and
National Objectives are shown on Tables 4b and 4c below.

Table 4a

2012 Annual Action
Plan Projects

National
Objective SL-1 SL-2 SL-3 DH-1 DH-2 EO-1 EO-2

228,893.00$ Budget
228,893.00$ Expenditures

$ 8,000.00 Budget
7,994.61$ Expenditures

12,000.00$ Budget
12,000.00$ Expenditures

12,000.00$ Budget
10,211.72$ Expenditures

10,000.00$ Budget

-$ Expenditures

$ 8,827.75 Budget
8,818.16$ Expenditures

2,000.00$ Budget

1,995.00$ Expenditures

2012 Amendment
Projects

37,730.49$ Budget
37,730.49$ Expenditures

61,689.17$ Budget
4,264.22$ Expenditures

SL-1 SL-2 SL-3 DH-1 DH-2 EO-1 EO-2

Total Budgeted 275,451.24$ 12,000.00$ 61,689.17$ -$ 12,000.00$ 12,000.00$ 8,000.00$ Budget
Total Expended 275,441.65$ 10,211.72$ 4,264.22$ -$ 12,000.00$ 1,995.00$ 7,994.61$ Expenditures

2012 Project Expenditures by Outcome Objectives

A PATH Home
Transitional Housing

Day Care Assistance

Rental Assistance

LMC

Senior Home and
Respite Care

Financial Literacy/Credit
Repair Classes

Masada Transitional
Treatment Services

Lessons to Live -
Swimming lessons for
low income children.

LMC

A PATH Home
Transitional Housing

Childhaven Kitchen and
Nursery Remodel

LMC

LMC

LMC

LMC

LMC

LMC

LMC

Table 4b Table 4c
National Objective Definitions

LMC
Low Moderate Income
Clientele

LMA Low Moderate Area
LMH Low Moderate Housing
SBA Blight Area
SBR Blight Urban Renewal

Availability/
Accessibility

Affordability Sustainability

Decent Housing DH-1 DH-2 DH-3
Suitable Living
Environment

SL-1 SL-2 SL-3

Economic Opportunity EO-1 EO-2 EO-3

Outcome Objective Definitions
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Impact – This year the Emergency Rental Assistance project primarily
assisted minority homeless persons to move into traditional housing.

6. In an effort to monitor housing conditions for minority and special needs
groups, the CDBG Division prepared and published the 2012 Housing
Affordability report in preparation for the new Needs Assessment, which will
be a part of the 2014-2018 Consolidated Plan.

Impact – Continuing to monitor housing needs and housing affordability for
minority and special needs groups in the community provides the CDBG
program the tools needed to assess needs in the community and guide
funding into projects that will do the most good for the community.

iv. Actions Affecting Credit and Lending Impediments

7. The 2012 Annual Action Plan funded a Credit Counseling/Financial Literacy
class this year with a $10,000 budget.

Impact – This important class has not had a chance to provide an impact
yet. As mentioned previously, the selected agency withdrew from the
contract and the City has issued a new RFP to find a new contractor.

v. Actions Affecting Zoning Impediments

8. The City’s Unified Development Code was amended to create a new
Special Use Permit process to allow Nonconforming Uses to become
conforming. The Ordinance was passed by the City Council on October 25,
2011.

Impact – Adoption of this new Special Use Permit process was a proposed
action in the 2011 AI. The benefit of this action gives the owner of a
grandfathered use a legal method to make a residential use conforming.
Lending institutions generally will not grant loans on a grandfathered
property, which can affect the property’s value. Because grandfathered
residential uses tend to be in older neighborhoods in transition, this new
recourse tends to benefit housing that is more affordable and in
neighborhoods with a higher concentration of minorities.

vi. Actions Affecting Discrimination Impediments

9. After publishing the 2011 CAPER, and in preparation for the new AI, the
Farmington CDBG Division researched the status of recent Discrimination
Complaints filed with HUD. There were six complaints filed from 2010 to
May of 2013. Two of these cases were judged as No Cause and three
were withdrawn. These complaints and those filed with the City of
Farmington Community Relations Commission and the Navajo Nation
Human Rights Commission will be made a part of the new 2014 AI.

Impact – Continued monitoring of discrimination complaints filed with HUD
provides the City with feedback on progress the community is making and
on how well the public awareness component of AI Actions is progressing.
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vii. Actions Affecting Knowledge-Based Impediments

10. The RFP for the 2013 Annual Action Plan was updated to clarify that Fair
Housing law compliance would be required for any CDBG project.

Impact – This action will provide early notice to agencies seeking grant funds
that Fair Housing requirements will apply.

11. Public notices for the 2013 Annual Action Plan and this 2012 CAPER were
published in English and Spanish. In addition, public notices were posted at
the Farmington Indian Center, the Sycamore Park Community Center, and the
San Juan Center for Independence. These facilities work with minority
populations and the disabled. In addition, the Sycamore Park Community
Center is located in a low-income targeted neighborhood. During the 2012
fiscal year, seven public notices were published in English and Spanish with a
total expenditure of $772.37.

Impact – Publishing the notices in English and Spanish helps to include the
local Spanish population in the public processes. Physically posting notices at
these facilities helps expand the number of persons who are aware of the pubic
actions, and helps to include special needs populations in the public process.

12. Fair Housing public information display at the Farmington Home EXPO. This
event was held in the first weekend of March 2013 at the County Fairgrounds
and is hosted by the San Juan County Home Builders Association. Booths at
this event represent homebuilders, contractors, lenders, and real-estate
agents. CDBG Staff worked 12 hours, and City staff worked a total of 54
hours at the booth. Bilingual Fair Housing posters and literature were
presented to the public, and a PowerPoint slide show ran with Fair Housing
information. Data from the 2012 Housing Affordability Update and the 2011 AI
was shared with the public.

Impact – There were numerous positive conversations with the public. At this
event, the housing industry was specifically in attendance with contractors,
developers, lenders, and real estate agents. Therefore, the Fair Housing
message was targeted to key segments of the business community.

13. Fair Housing public information display at the San Juan County Fair. A City of
Farmington public outreach booth was setup at the County Fair from August 5
to August 10, 2013. CDBG staff worked 8 hours at the booth, and City staff
worked a total of 44 hours at the booth. Fair Housing posters and literature
were displayed as well as a Power Point Presentation with Fair Housing slides.
The Priority Needs Ranking Survey and Fair Housing Survey were also
advertised and made available to the public.

Impact – There were numerous positive conversations with the public and other
booth staff. People from around the City and County were made aware of Fair
Housing issues, such as, how to make a complaint and that the City of
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Farmington was a contact for Fair Housing information. A large number of Fair
Housing pamphlets were handed out to the public.

14. A Fair Housing Survey was conducted to assess the public’s knowledge and
support of fair housing law, to understand their experiences with housing and
discrimination, and to identify and assess barriers to fair housing in the
community. To advertise the surveys, there were two noticed public meetings
at the Sycamore Park Community Center and at the San Juan Center for
Independence. There were also four CDBG staff presentations at meetings
held by Four Corners Economic Development, Comprehensive Homeless
Assistance Providers (CHAP), the Chamber of Commerce, and the Community
Relations Commission. Links to the on-line survey were provided to public
service providers and they were encouraged to have their clients participate.

Impact – There were two advertised public meetings and four presentations to
key groups in the public including business owners, policy makers, service
providers, and government agencies. The results of the surveys will be
included in the 2014 AI.

15. During Fair Housing Month, April 2013, the City of Farmington distributed a Fair
Housing and Non-Discrimination Information and Training Guide as training for
all City of Farmington staff. The guide provided a background on laws and
regulations regarding fair housing issues and provided information on how to
handle fair housing complaints from the public.

Impact – This type of training has never been done with City employees before.
Every employee now has a basic knowledge of Fair Housing, the protected
classes, and the information on how to forward a member of the public with a
fair housing question.

16. During Fair Housing Month, April 2013, the CDBG Division published a Fair
Housing article in the City Visions, which is an employee newsletter.

Impact – This newsletter article reinforced the employee training.

17. Also during Fair Housing Month, a newspaper advertisement ran in the
Farmington Daily Times for four days and an internet banner ran on the
Paper’s web site over two weeks for 10,000 views.

Impact – This newspaper and internet advertisement provided significant public
exposure for Fair Housing issues.

3. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to
meeting underserved needs.

A PATH Home – This construction and operations project provided funding for
transitional housing and substance abuse counseling.

Child Care Assistance – Young families disproportionately suffer a higher percentage
of poverty. To address this need, this project has provided daycare assistance for low-
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income families who are attending San Juan College and trying to improve
themselves.

San Juan County Partnership Emergency Rental Assistance – This project
provided move-in assistance and eviction prevention assistance to prevent and end
homelessness.

Elderly and Disabled Home Making Services – This project provided frail elderly a
helping hand so they could live in their own homes longer. The home care recipients
had a service provider visit them for 2 hours each week and the respite care recipients
had a service provider visit for 6 hours each week. The assistance provided varied
and included cooking, cleaning, errands, or driving.

Transitional Treatment Service – MASADA House provided counseling, training,
supervision, and housing to homeless individuals with addictions.

Lessons to Live Swimming - This project offered subsidized swimming lessons to
youth in underserved populated areas, reducing the drowning risk by teaching aquatics
skills to be safe in, on, and around the water.

4. Leveraging Resources
a. Identify progress in obtaining “other” public and private resources.

The City of Farmington supports Community Service Agencies through service
contracts that benefit the community. Table 5 below, details the City of Farmington
Fiscal Year 2013 (July 1, 2012 to June 13, 2013) budget for Community Services.

Table 5

Totah Behavioral Health $100,000
4 Winds Recovery Center $273,600
The Roof Operations Contract $57,000
Family Crisis Center $12,000
PATH/Daily Bread $15,000
Childhaven $24,000
Northwest NM Seniors $1,400
PMS - Roundtree $20,000
4 Winds Grant Pass Thru $300,000
Sexual Assault $15,000
Community Relations Comm. $20,000

NM Centennial $25,000
ECHO Back Packs $6,500

Total $869,500

City of Farmington Fiscal Year 2013
Community Service Budget from the City's General Fund
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Fiscal Year 2012
Agreement #12-92696F

PO# 181172
Budget by Contract 8,000.00$

Contract Term
October 1, 2012 to

September 30,2013
Date of

Payment

3,004.02$ 12/11/2012
375.50$ 1/2/2013

2,019.09$ 3/19/2013
1,153.77$ 4/9/2013
1,442.23$ 5/14/2013

Total Expenditures 7,994.61$
Contract Balance 5.39$

Daycare Assistance San Juan College
Contract Accounting

Fiscal Year
Agreement #11-86632

PO# 181107
Budget by Contract 12,000.00

Contract Term
October, 2012 to

September 30,2013
Date of Payment

4,755.97$ 12/26/2013
4,396.59$ 3/5/2013
2,128.36$ 3/5/2013

719.08$ 5/28/2013

Total Expenditures 12,000.00$
Contract Balance -$

2012

Rental Assistance
San Juan County Partnership Contract Accounting
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Fiscal Year 2012
PO# 181110

Budget by Contract 12,000.00$

Contract Term
Oct 21, 2012 to
Sept 30, 2013

Date of
Payment

531.03$ 1/8/2013
707.39$ 1/22/2013
832.24$ 2/26/2013
957.55$ 3/19/2013
746.81$ 4/23/2013

1,121.57$ 5/21/2013
1,147.93$ 7/16/2013
1,642.39$ 7/30/2013
1,424.48$ 8/20/2013
1,100.33$ 9/24/2013

Last Invoice Received
October 9, 2013 1,788.28$ 10/15/2013

Total Expenditures 12,000.00$
Contract Balance -$

Senior Home Care NW NM Seniors
Contract Accounting

Fiscal Year 2012

Agreement #12-92696E
Budget by Contract 8,827.75

Contract Term
to September 30,

2013
Date of

Payment

1,877.16$ 1/12/2013
1,532.90$ 2/12/2013
1,984.70$ 2/13/2013
3,423.40$ 4/9/2013

Total Expenditures 8,818.16$
Contract Balance 9.59$

MASADA House Transitional Treatment
Contract Accounting Women's Facility
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Aquatic Center
12-92696G PO 181116

Budget by Contract 2,000.00$
Contract Term 9/31/2013 Date of Payment

175.00$ 2/12/2013

770.00$ 3/12/2013

595.00$ 4/16/2013

35.00$ 5/16/2013

420.00$ 7/16/2013

Total Expenditures 1,995.00$
Contract Balance 5.00$

2012 Lessons to Live

Fiscal Year

PO # 179914

Budget by Contract 61,689.17$

Contract Term to June 30, 2014
Date of

Payment

4,264.22$ 9/24/2013

Total Expenditures 4,264.22$
Contract Balance 57,424.95$

2012 Amended
Childhaven Remodel

Geographic Distribution
No projects during the 2012 Annual Action Plan fiscal year are area-based projects.
However, the San Juan County Partnership Emergency Rental Assistance project is a
citywide activity.

The following Map shows the project locations of the 2012 and 2012 Amended
Projects.


