














ELECTRIC OUTAGE MINUTES PER CUSTOMER

The Electric Utility's goal is to keep the cumulative outage time per customer at 60 minutes or less
for any four consecutive quarters. The 310.09 minutes of outage time per customer experienced in
Q4/FYQ7 brought us to a four quarter total of 38.78 minutes per customer which is a decrease
(51.9%) from the previous year's total of 80.61 minutes of outage time per customer. We continue
to review our maintenance practices to ensure we are maintaining our system in a manner which
minimizes controllable outages; and, examine our operating policies to be as efficient as possible in
responding to trouble calls quickly and safely. We also monitor our construction procedures to
ensure the line is placed where it will not be subject to problems, and that the material and
workmanship are of the finest quality.

During the past quarter (April, May and June), 47.5% of our outages were weather related issues,
mostly due to the wind blowing branches into the line, or breaking branches and falling into the
power line. 33% of our outage time was tree related, such as branches falling into the lines and
damaging equipment (not originating with weather); and 11% of our outages were animal related,
mostly birds. Altogether we received 172 tfrouble calls for the quarter with 7,462 services
affected. Our reliability of service index was 99.9923%.

As always, the Electric Utility would like to stress the importance of tree overgrowth as a
constant problem, especially during the spring and summer months. Should you see frees
encroaching on our power lines, please notify our office. With the information you provide, we can
reduce the amount of outage time on the system. Tree trimming services for trees encroaching on
our lines can be provided by calling the Farmington Electric Line division at 599-8330, or
homeowners can hire a professional tree contractor to trim their trees. Keep in mind however; the
Electric department will only remove those branches that may affect the power lines. For a well
trimmed, “attractive” tree, the customer will need to hire their own tree frimming specialist.
Please understand that we receive many calls for tree trimming and your patience would be very
much appreciated.
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ELECTRIC UTILITY DEBT

For an electric utility fo provide electric supply fo its customers, it must either invest in
generating plants or purchase electricity from another company that generates electricity and
then must build the infrastructure to deliver the electricity to its customers - the transmission
and distribution system which includes power lines, switching stations and substations.

The Farmington Electric Utility generates, purchases, and delivers electricity to its customers. To
perform these functions, the Electric Utility indebted itself to purchase an ownership share of the
San Juan Generating Station and to build the Navajo Dam Hydroelectric facility. The Utility has
also built the delivery systems located throughout San Juan County and a small section of Rio
Arriba County to reliably deliver electricity fo its customers.

The graph represents the Electric Utility's long-term and current debt payable (that portion which
is paid in the current year) from the quarter beginning July 2004 to June 2007. The utility's goal is
to continue to reduce its debt through the use of cash without compromising system expansion and
reliability. At this time, the Utility's debt is $26,616,432.

The Farmington Electric Utility has been reviewing its customer loads and available resources to
determine when and what should be the next increment of generations. Prior o making such a
decision, the utility has fo have a very open dialogue with its principal customers to determine
their future plans related to service loads. Should such a customer decide fo build its own
generation resource the utility does not want to duplicate their effort. Therefore, along with our
review and research, we are talking tfo those major customers to understand their future
electricity requirements and their plans for supplying those needs.
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ELECTRIC CUSTOMER SERVICE STATISTICS

One of our goals is customer service excellence; another goal is cost containment. Through the efforts of
cost containment, customer service can become compromised. This could happen in our Customer Service
Division as well as our Power Plants, Line Construction and Maintenance, and/or Engineering Divisions. Our
Customer Service Division is in contact with our customers more than any other division in the Electric
Utility and is responsible for meter installations, meter reading, billing, warning tags, connects, disconnects,
and customer billing complaints.

Key pieces of information are depicted on the graph. Of interest are particular statistics related to meter
reading, meter connections, warning tags, and working with phone and walk-in "lobby" customers.

Meter Connections Meters Read Warning Tags Lobby Customers
4th Quarter '05 2,515 141,479 13,079 27 473
4th Quarter '06 2,318 143,064 13,454 32,018
4th Quarter '07 2,157 135,400 13,540 48,307

The number of meter connections in Q4/FY07 decreased 6.9% compared to Q4/FY06, and 14.2% compared
to Q4/FY05.

Additional technicians have been assigned to the installation of remotely readable meters, which means that
we will be able to reduce the number of meters requiring field visits on a monthly basis, for the purpose of
billing customers. Nevertheless, meters, whether they are remote read capable or not, are being checked on
an annual basis to minimize corrections to our customers. The meters are also checked when the computer
system finds an anomaly such as a high or low read. At its highest level in FY0O, 153,494 meters were read
quarterly. The current level of 135,400 has been reduced by 18,000 per quarter, or 11.8%. For a year, that
represents approximately 72,000 meter reads that are no longer necessary unless a problem presents itself.

The number of warning tags distributed during the past quarter increased by .6% over Q4/FY06, and
increased 3.6% over Q4/FY05. We find that account holders are waiting until the last possible day to make
their payment.

We do want to provide excellent customer service and that requires allowing our Customer Service
Associates sufficient time to complete their work accurately, efficiently and politely, and not keep
customers waiting. Our Click2Gov has received good customer reception and use; currently, close to 2,500
payments are made on-line. Hopefully, customers will continue to sign up for this service.
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ELECTRIC CUSTOMER SERVICE STATISTICS
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Utility and is responsible for meter installations, meter reading, billing, warning tags, connects, disconnects,
and customer billing complaints.
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to Q4/FYO05.

Additional technicians have been assigned to the installation of remotely readable meters, which means that
we will be able to reduce the number of meters requiring field visits on a monthly basis, for the purpose of
billing customers. Nevertheless, meters, whether they are remote read capable or not, are being checked on
an annual basis to minimize corrections to our customers. The meters are also checked when the computer
system finds an anomaly such as a high or low read. At its highest level in FY0O0, 153,494 meters were read
quarterly. The current level of 135,400 has been reduced by 18,000 per quarter, or 11.8%. For a year, that
represents approximately 72,000 meter reads that are no longer necessary unless a problem presents itself.

The number of warning tags distributed during the past quarter increased by .6% over Q4/FY06, and
increased 3.6% over Q4/FY05. We find that account holders are waiting until the last possible day to make
their payment.

We do want to provide excellent customer service and that requires allowing our Customer Service
Associates sufficient time to complete their work accurately, efficiently and politely, and not keep
customers waiting. Our Click2Gov has received good customer reception and use; currently, close to 2,500
payments are made on-line. Hopefully, customers will continue to sign up for this service.
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FIRE ALARM RESPONSES

Response reliability is defined as the probability that the required amount of staffing and
apparatus will be available when a fire or emergency medical call is received. Looking at the
historical data collected by both fire station and department-wide response statistics, we
can assess the response reliability.

All types of calls for service must be tfaken into account. In performing response
evaluations, it is conceivable that resources may have to be added or re-deployed as
requests for service in the community fluctuate. A number of factors impact the increases
and decreases in requests for Fire Department services: population, demographics,
hazards present and weather are but a few.

It is the overall goal of the department to decrease the need for emergency responses
through fire and injury prevention and education programs.
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FIRE LOSSES

The objective of the Fire Department is to control a fire before it has reached its
maximum intensity. This requires a rapid deployment of sufficient fire suppression
resources and a solid incident command and/or management system. Risk assessment is
also a factor in this objective.

The risk assessment for a community includes determining and defining the differences in
hazards between detached single family dwellings, multiple family dwellings, industrial
buildings, and high rise buildings by looking at them in separate categories. Fire stations,
staffing, and apparatus are distributed throughout the community to provide an initial fire
attack service. There are many factors that make up this risk: the ability of occupants to
take self-preserving actions, construction features, built-in fire protection, fire flow
availability, and the nature of the occupancy and its contents. While risk factors all have
some common thread, the rationale of placing any occupancy within a risk category is to
assume the worst.

Availability of resources, dynamics of identified risks, and size of the fire upon arrival all
factor into the overall representation of fire loss figures.

FIRE LOSSES
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GENERAL SERVICES DEPARTMENT

AIRPORT DIVISION

Airport activity statistics, such as enplanements and aircraft operations, may not be a
direct measure of productivity for the airport; however, these figures are reflective of
business and economic conditions in the airport service area.

Enplanements are a direct measure of commercial aviation activity and also affect the
annual allocation of Airport Improvement Program (AIP) entitlement funds, which are
provided by the Federal Aviation Administration, and are used for projects and equipment
at the airport. Other activity measures include aircraft operations and the number of
based aircraft.

Total enplanements during Q4/FY07 were up as compared to the same quarter last year.
Aircraft operations in Q4/FY07 were only slightly lower as compared to Q4/FY06.

Mesa Airlines is currently running two flights per day from Farmington to Albuquerque, and
has announced it will stop all service to Albuquerque in August. The City is currently in
negotiations with another airline to try and fill this route. America West Express has
been taken over by US Airways. They offer flights to Phoenix, AZ, Las Vegas, NV, and now
Moab, UT. Great Lakes Airlines is still servicing Denver and has recently added a stop in
Gallup, NM on the Phoenix, AZ route.

Airport Improvement Program projects continue to move forward. Engineering for the
FYO7 Airport Improvement Program is almost complete with construction scheduled to

begin in late August.

The restaurant at the Airport is still under construction, but it has been named "Davlen's
Sky Haven Restaurant” and will serve a variety of American cuisine.

41



ATRPCRT BNPLANEMEBNTS

5000
4000
300 /\/‘\\‘\1"/‘\/‘/‘
2000

1000

0
o 5 o o T o

—— MESAAIRINES —— GREATLAKES (UNLTED) AVERICAWEST

AIRPORT OPERATIONS
FYO05 - PRESENT

25,000
20,000
15,000
10,000

5,000

0

S @ & @ & & & & &g Q8
F & F F F F &£ & F K &

B AIR TAX| 5] GENERAL AVIATION I MILITARY - CIVIL LOCAL —%— MILITARY LOCAL |

42



LIBRARY

The library's role is to expand the intellectual life of the community and to support inquiry
through access to information. In particular, our goal is fo meet the informational and

educational needs of library users involved in both formal and informal learning activities.

To assess how well it is accomplishing this goal, the library utilizes a number of
performance measures dealing with library use, material use, materials access, reference
services, and library programming. Library users request a wide selection of materials plus
access to computer-based information products, including the Internet. Use of the
Internet and various electronic information products continues to grow dramatically. The

library's collection is available through an online Web-based catalog.

The Farmington Public Library has an annual circulation of over 488,000, annual Internet
connections of over 200,000, library program attendance at close to 25,000, and an
average daily attendance of over 1,300. The library serves people of all ages and from all
walks of life and is one of the most highly used public service facilities in our community.
The library on Broadway closed on June 21, 2003, in order for books and services to be
moved to the new Library building on 20™ Street. The 50,000 square foot facility
officially opened to the public on August 24, 2003. The new library has seen a large
increase in patronage and the number of books circulated. Information is available on the

City of Farmington's web site at www.fmtn.org.
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ANIMAL CONTROL SUMMARY

The Animal/Park Ranger Division is responsible for the enforcement of animal
ordinances outlined in Chapter 6, of the Farmington City Code. The animal shelter
houses and cares for between 8,000-9,000 animals annually. The shelter provides
for a wide variety of animals from within city limits, San Juan County and the
Navajo Reservation, and currently sterilizes every animal adopted out. The animal
shelter operates on the belief that continued public education about the
importance of spaying or neutering, will eventually decrease the number of
animals entering the shelter. Incoming numbers tend to rise sharply during the
spring/summer months because pet owners neglect to sterilize their animals.

After a 7-10 day holding period, animals not claimed, adopted, or sent fo available

rescues, are euthanized.

ANIMAL CONTROL SUMMARY
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CIVIC CENTER PARTICIPANTS

The Q4/FY07 total number of events increased by 49, total attendance
decreased by 6,628 and overall revenue decreased by $27,342, compared to
Q4/FY06. Exhibit Hall events were up by 66, and attendance up by 597. Theatre
events decreased by 17 and attendance was down by 7,225. Exhibit Hall revenue
increased by $10,979 while theatre revenue decreased by $27,342. There were
11 more no shows, cancellations and walk-ins than the same quarter the previous
year.

Exhibit Hall and Theatre events, attendance and revenue figures for Q4/FY07,
as well as no shows, cancellations and walk-ins, are as follows:

Venue Events | Attendance | Revenue No Shows 18
Exhibit Hall 530 22,685 | $36,420 Cancellations 30
Theatre 38 9984 | $ 6,338 Walk-ins 0
Totals: 568 32,669 | $42,758 Total 48

The facility as a whole continues to be utilized a majority of the time, primarily
in the Exhibit Halls and meeting rooms, with meetings and events turned away on
a daily basis. The venue is open seven days a week from 8 AM - 10 PM to the
general public. An increased number of major events are still being held on
Sundays. All thirteen of the Sundays for Q4/FY07 were booked with a total of
74 major events or meetings. Forty-one non-profit organizations continue to use
the venue for their one free meeting per month, with a total of 250 free events
resulting in 10,596 in attendance, generating $3,797 in revenue. This averages
approximately $1,020 per month in revenue, which is slightly lower than
Q4/FY06. Non-profit organizations are charged for consumables and AV
equipment only. Competition from area venues such as, Lakeshore Reception
Center, Elks Lodge, Country Club, Henderson Performance Center, McGee Park,
and the Courtyard by Marriott, continues to affect our monthly usage figures.

Civic Center staff members assist with floor care at the Farmington Downtown
Association, Animal Shelter and Senior Center. They are currently involved in
theatre training, including basic theory in lighting and sound, as the team
provides tech support for many community-wide special events including
Sandstone Productions. The Parks Recreation & Cultural Affairs Department has
continued with FISH and Disney Customer Service training for departmental
employees.
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CIVIC CENTER
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GOLF REVENUES

Although quarterly golf revenues were down in Q3/FY07 due to severe weather
conditions, with the advent of spring and warmer weather, revenues were on the
rise for Q4/FY07.
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GOLF PARTICIPANTS

Weather is a dominant factor in determining golf participation; therefore, the number of
golf participants follows seasonal patterns. The primary differences occur at either the
peaks or valleys from year to year. Other factors that may affect participation are player
rate increases and gasoline prices. This graph mirrors the revenues generated, shown on

the previous page.
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POOL PARTICIPANTS

The Farmington Aquatic Center continues to undergo new programming initiatives
and altered hours to accommodate staggering participation numbers. Decreases in
participation at this facility coincide with the installation of two new supplemental
disinfectant units (ultraviolet units) for both the 50 meter and leisure pools. The
installations occurred during the third and fourth quarters of FYO7. Brookside Pool
kicks of f summer for the community opening the first weekend in June, and serves
as a cool spot for the public until mid-August. The addition of two new slides in
FYQ7 increased summer participation. Lions Pool attracts a strong senior clientele
that actively participates in the majority of programs offered. Their support and

involvement keeps Lions attendance steady throughout the year.
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RECREATION CENTER PARTICIPANTS

The Farmington Recreation Center offers the public a variety of physical activities
which include: basketball, handball, racquetball, senior exercise, summer youth
activities, Jazzercise, and Wallyball. Participation at the Recreation Center varies
and is higher in the winter months. Summer numbers are usually lower because of
the outdoor activities the Farmington area has to offer.

Aside from the diversity of programming the Recreation Center has to offer, it
also serves as an information hub to the community. Citizens can call for details on
all active and passive recreation activities offered throughout the area. Staff

members make every effort to provide assistance to the public.
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PARKS & RECREATION REVENUES

The fourth quarter of the fiscal year is typically the best quarter for the
department in terms of revenue. One reason for this is the opening of the
Brookside pool in June. Another revenue source comes from the numerous schools
that attend end-of-year field trips to the Farmington Aquatic Center and to Lions
Pool. Receipts for the Recreation Center and Animal Control generally remain the
same from year to year. Golf Course receipts are not included (in the graph)

because they are collected through a separate enterprise fund.
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MUSEUM PARTICIPANTS

Farmington Museum's attendance decreased slightly this year due to not having
touring traveling exhibits. The Museum is working to organize several new traveling
exhibits that will begin touring this fall, and will impact the numbers for the
upcoming year. However, attendance was nearly made up with additional programs
and outreach. The portable planetarium "Stardome” has been immensely popular
and expanded programming such as Space and Art Camp has helped to boost
numbers. The Museum also had outreach programs at both Riverfest and Kidfest
this year. Museum store sales were up nearly $5,000 over last year and volunteer
hours down due to not having a Haunted Wood.

The Farmington Museum system consists of five main facilities: Farmington
Museum and Visitors Center at Gateway Park, E3 Children's Museum & Science
Center, Riverside Nature Center, Harvest Grove Farm & Orchards, and the Gallery
at the Downtown Centre, plus three historic houses: Sammons House, Rock House,
and Palmer House. We also provide traveling exhibits as well as various off-site
exhibits in Animas Park, Ricketts Park and other locations. Although the museum is
programmed to provide a variety of opportfunities and experiences for all ages,
economic, and educational levels at all of its facilities throughout the year;
attendance and participation levels will fluctuate relative to types and numbers of
changing exhibits, school fours, summer tourist visitation, and special events.
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POLICE ENFORCEMENT ACTIVITIES

This report represents the total number of arrests made at a given time but does
not imply that the crime was committed at that same time. These figures do not
include the arrests made by the Narcotics Task Force. The arrests made include
those for murder, rape, robbery, assault, larceny, drug offenses (by officers not

on the Narcotics Task Force), liquor laws, DWT, etc.

Also included are traffic citations issued for the past twelve quarters. Citation

totals are influenced by manpower allocation and available proactive opportunities.
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POLICE REPORTS TAKEN

This report represents the number of reports taken for vandalism, burglary
(commercial and residential), and larceny. It also reflects the number of DWI
arrests made. The number of reports taken for a specific violation is affected by
the time of year, the availability of evidence, the judgment of the officer, the
desire of the reporting party, etc. It is important to note that all activities and/or
calls taken by the Police Department do not result in a report. The figures shown

below, therefore, are not totally representative of all police activity.
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TRAFFIC ACCIDENTS

This report represents the total number of traffic accidents occurring in the City
that are reported to the Police Department. The number of accidents in a
community can be influenced by several factors. Alcohol continues to be a major
factor. Strong DWI enforcement can reduce the number of fatal accidents and
the severity of injury accidents. Severe road conditions in the winter contribute
to the rise in non-injury accidents. Failure to yield, improper turns, following foo

closely, and driver inattention continue to lead in the cause of most local traffic

accidents.
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HOLDING FACILITY SUMMARY

The main goal of the Farmington Booking/Holding Facility is to reduce the time
spent in transporting individuals to the county jail fo be booked. People who are
arrested can be booked and released from the Farmington facility, and only those
who cannot or should not be bonded are then transported to the county jail. Also,
prisoners can be held overnight and weekends awaiting arraignment in court. This
reduces the amount of daily prisoner transport from the county jail to the court.
The function of the Farmington facility relieves the county jail from having to book

and hold a large number of Farmington prisoners.
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NARCOTICS TASK FORCE DRUG SEIZURES

This report reflects the street value of the drugs seized by the drug task force.
The value is calculated at the street value at the time of the seizure and reflects
the amount of money the drug dealer could have made if the drugs had not been
removed from the market. New IRS laws tax drug dealers for the street value of
the drugs seized from them. Included in the dollar amount is any property or cash

seized in connection with drug case investigations.
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NARCOTICS TASK FORCE ACTIVITY SUMMARY

This report represents the number of ongoing drug cases during a given period of
time, the number of arrests made, and the number of search warrants executed by
the drug feam. A particular investigation (case) may begin in one quarter and
continue several months before being closed out. The number of arrests are those
made at a given point in time and may contain arrests made affer long periods
(several months) of investigation. Search warrants are obtained from the District
Attorney after sufficient probable cause is presented. Drug search warrants

generally result in an arrest.
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ADDITIONS TO SYSTEMS

New Water Meter Installations
New Sewer Tap Connections

Additions to existing water and wastewater systems are continually made by the
City, businesses and private citizens. All new water meter installations can range in
size from 5/8" for a standard residence, to 8" for commercial and bulk purposes.
Additionally, new sewer tap connections are made for the majority of new buildings
and residences in Farmington. The number of installations will fluctuate depending

on the fime of year and current economic conditions.

ADDITIONS TO SYSTEM
FY05 - PRESENT

150

100+

50+

a
Q
3
[e2

I NEW SEWER AND RENEWAL TAPS B NEW WATER METER INSTALLATIONS

59



WATER TREATED

The drop in volume of water treated in the second and third quarters is a seasonal
pattern reflecting decreased residential usage. Since both water and wastewater
revenues follow the treated water curve as shown below, the revenue stream of
both the Water and Wastewater Funds (pages 6-7) drops in the second and third
quarters of every fiscal year. The steady decline in 2nd and 3rd quarters can be
attributed to the change in seasons and colder temperatures. Q4/FY07 reflects an
insignificant increase from previous fourth quarters. This may be partially
attributed fo the slight occupancy rate increase.
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WASTEWATER EFFLUENT TREATED

Effluent volume follows cyclical modeling with a lower volume during cold weather
quarters and the highest volume during warm weather quarters. Since 1992 there
has been an overall trend ftowards increased effluent volumes. Correlation with
water usage can be seen on the water usage curve. Due o the recent increase in
new water meters and sewer taps, as compared to previous years, there should be

a slight increased cyclical trend in future quarters for effluent treated.
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SEPTAGE TRUCK HAULING

Currently, there are numerous septic frucks and related haulers which dump
wastes at the WWTP pursuant to a joint powers agreement between the City and
San Juan County. Since Q4/FY05 the trend indicates a consistent delivery to the
WWTP in terms of the number of trucks and volume delivered.
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IV. GROSS RECEIPTS TAX
ANALYSIS

Local Economic Conditions

In the fall of 2003 the New Mexico Taxation and Revenue Department
transitioned from the "TRIMS" tax reporting system to the new “"GENTAX"
software reporting system. The newer system uses a more widely-used industry
classification known as the North American Industry Classification System
(NAICS). As a result, gross receipts tax information received from the State of
New Mexico subsequent to October 2003, is shown in a different format and is not

comparable to the City's prior GRT industry-based data.



TAXABLE TOTAL RECEIPTS

The best view of the City's local economy from a municipal perspective lies in analyzing
the gross receipts tax returns for the community. The City of Farmington's gross
receipts tax is collected by the New Mexico State Taxation and Revenue Department
and remitted o the City two months following the business activity.

The graph below shows the total faxable gross receipts in Farmington for the last twelve
quarters based on the monthly remittance report the City receives from the state.
Previously, the data was processed from a New Mexico State Taxation and Revenue
quarterly report, so the numbers may vary from the last City Of Farmington Quarterly
Report due to the timing of the information; however, the Gross Receipts frend is

similar.
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GROSS RECEIPTS TAX ANALYSIS

The State provides the City with a printout that summarizes the activity of local
gross receipts tax licenses within the Farmington city limits by category. The

State uses twelve main categories which are shown on the graph below.

GROSS RECEIPTS BY CATEGORY
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QUARTERLY TAXABLE GROSS RECEIPTS TAX
COMPARISON BY CATEGORY

The graph below depicts the taxable Gross Receipt categories collected by the
State of New Mexico Taxation and Revenue for the City of Farmington. The ten
largest businesses/industries are represented and each category's receipts are
portrayed in comparison to the same quarter of prior fiscal years.

Retail trade and services generate the majority of the City's Gross Receipts
revenue. Effective January, 2005 the State of New Mexico removed the state
and local option gross receipts tax (6RT) from the sales of food and most health
care services by allowing retail food outlets and medical service providers to
deduct qualifying food and health services from gross receipts reported to the
NM Taxation and Revenue Department. However, municipalities and counties are
"held harmless" and are reimbursed the local option GRT on these nontaxable
items from the State of New Mexico. The financing of this reimbursement is
provided by an increased State GRT of 5% effective January, 2005. Although
the "taxable gross receipts" column does not include food sales and health care
services, the amounts reported as GRT collected by the City does include these
items.
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GENERAL FUND GROSS RECEIPTS
QUARTERLY COMPARISON

The City of Farmington maintains monthly and quarterly GRT receipts data on a
one-quarter of one-percent basis (1/4%) for comparison analysis. The City
receives 9.65 quarters or 2.4125% (9.65 x 1/4%) of the total in-city tax rate of
7.0%. The graph below shows a comparison of the GRT received by the City ona

fiscal year quarter basis.

Quarters %o Quarters %
City of Farmington 9.65 2.4125% | General Fund 7.4 1.85%
San Juan County 3.25 0.8125% Other Funds 2.25 0.5625%
State of NM 15.10 3.775%
Total 28.00 7.0% Total 9.65 2.4125%
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V. EMPLOYMENT

Local Employment Conditions
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