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SAFETY DIVISION

The Safety Division is responsible for managing the City's Environmental, Health,
and Safety (EHS) program. One of the goals of the Safety Division is to reduce
the loss of City resources (funds, property, equipment, and employees) through the
implementation of a comprehensive EHS program. Three fundamental components
of the EHS program are Incident Reporting, Annual EHS Audits, and Employee
EHS Training and Development. The incident reporting component of the City's
EHS program allows supervisors, managers, department heads, and safety division
staff to identify trends and causes of incidents and to implement corrective
actions to prevent recurrences. The annual EHS audit component allows the City to
take a proactive approach to its EHS program by identifying hazards and
deficiencies and implementing corrective actions before an incident occurs. The
Employee EHS Training and Development component allows the City to identify
EHS training requirements and to provide employee training through internal and
external resources. Through the implementation of these programs, hazardous
conditions and program deficiencies can be identified and corrected, therefore

reducing the potential for loss of resources.

The OSHA Recordable Cases & Incidence Rate graph shows the City's incidence
rate and the severity of recordable cases based on the outcome (lost work day
case, restricted duty case, and other recordable case) of each incident. The
incidence rate (9.25) for Q1/FY08 increased in comparison to the incidence rate
(7.23) for Q1/FYQ7. The total number of other recordable cases increased
significantly in Q1/FY08 in comparison to Q1/FY07 while the restricted duty cases

and lost workday cases decreased slightly for the same period.
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OSHA RECORDABLE CASES & INCIDENCE RATE
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The Injury & Illness Cases graph shows a comparison between the City's reported
incidents, workers compensation cases, and OSHA recordable cases. The City's
total incident reports, total workers compensation cases, and total OSHA

recordable cases increased during Q1/FY08 in comparison to Q1/FY07.

100 INJURY & ILLNESS CASES

90 -
80 -
70 -
60 -
50 -
40 -
30
20 ~
10 ~
0

o o &
Q Q
& &
G es G

P ¥ ¥ ° S
SRR S s
¢ & & & &

3 S

<

Cf\

/\
< &
& &

)
e

—— Total Incident Reports —&— Total Workers Compensation Cases —@— Total OSHA Recordable Cases

23



The EHS Inspections graph shows the total number of annual and spot inspections
conducted by the Safety Division and the total number of identified
deficiencies/violations. During Q1/FY08, the Safety Division conducted two
department audits identifying 25 deficiencies/violations. The Safety Division also
conducted 167 job site/facility spot inspections during Q1/FYO8 identifying 48

deficiencies/violations.
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The EHS Training Graph was added to this report during Q2/FY07 to show the
total humber of training sessions offered by the Safety Division and the total
number of employees attending the training. During Q1/FY08 the Safety Division

offered six (6) training sessions training 13 employees.
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CITY CLERK

Business registration and licensing activity serves as a local economic indicator for the
community. There are currently 3,538 licenses and registrations in the City of Farmington

as follows:

Home Occupations 699
Business Licenses 22
Liquor Licenses 59
Business Registrations 2,724
Private Patrol/Investigators 12
Non-profit Organizations 22

On the following page is a historical accounting, by quarter, of the number of new
registrations/licenses issued, and total revenues collected by the City Clerk's
Office. The fluctuation between certain quarters can be explained by renewal
trends. The months of December through March are peak times for the renewal of
registrations and licenses, while June and July are liquor license renewal months.
The City Clerk's office implemented a new software system in October of 2006,

which may have some effect on the FYO7 numbers.
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NEW BUSINESS REGISTRATIONS/LICENSES
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DEVELOPMENT SERVICES DIVISION
CURRENT PLANNING

During the fourth quarter of FYO7, the Planning and Zoning Commission
conducted public hearings on thirteen (13) petitions for zoning map amendments
or special use permits. There were four (4) preliminary plats and ten (10) final
plats submitted to the Development Services Division, and nineteen (19)
summary plats processed and recorded. Staff reviewed 389 site plan
submissions and the Administrative Review Board heard four (4) applications
for variance for this quarter.

ACTIVITY FE/Q§7 FE/Q§7 F$g7 F%B
Code Text Amendment 0 0 0
Special Use Permit 9 5 6
Zoning Change 5 5 7
Summary Plat 17 17 19 -
Prelim. Subdivision Plan 8 4 4 g
Final Plat 7 1 10 %
Abandonment 0 1 0 3
P & Z Site Plan 0 0 0 §
Variance / ARB 7 6 4 i’h
Annexations 1 2 2 =
Plan Review 250 272 389
Street Name Change 0] 1 0
County Address Affidavit 28 30 43

TOTAL: | 332 344 484
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DEVELOPMENT SERVICES DIVISION
CODE COMPLIANCE

There is a continued emphasis by this division in the areas of utility service
investigations, business registration compliance, and building permit requirements.
These functions are vital to the financial well-being of the City as well as the
overall appearance of the community. Also of importance, is the enforcement of
the clean indoor air and nuisance ordinances pertaining to the abatement of weeds,
litter and non-operating and abandoned vehicles. There is also an increased effort
to curb the illegal sale of used vehicles.

GRS WIE F3§7 F3g7 F337 F%s
Weeds 128 25 284
Litter/Junk 128 230 63
Refuse N/A 385 68
Non-operating Vehicles 34 93 20
Business Registrations 13 10 215 -
Utility Investigation 191 329 440 %
Encroachments 86 15 55 %
Tllegal Vehicle Sales 43 19 33 i
Zonings 42 51 39 §
Clean Indoor Air 4 41 1 -g
Others 310 782 1260 =
TOTAL NEW CASES 979 1980 2488
TOTAL INVESTIGATIONS 1802 2406 3020
Notices Sent 596 1161 1026
Prosecution/Criminal Complaints 17 8 9
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COMMUNITY DEVELOPMENT DEPARTMENT
BUILDING INSPECTION

In Q1/FY08, building permits increased approximately 9% over Q1/FY07 with 429
issued compared to 392 issued the same quarter last year. Building permit valuations
during Q1/FY08 increased approximately 17% at $19,620,628 compared to $16,783,590
for Q1/FYOQ7. Building permits for single family dwellings increased approximately 22%
with 62 new single family dwellings permitted in Q1/FY08 compared to 51 for Q1/FY07.

TYPE

New maintenance building

New shell only office
building
Addition and remodel

Remodel

Remodel
Tenant Improvement
Remodel
Remodel

New office building
Addition

Tenant Improvement
Remodel
Tenant Improvement
Remodel

Remodel

New Building with up to 6
tenant lease spaces
Tenant Improvement
Remodel

Tenant Improvement
Remodel

Mini-storages

New Church

Tenant Improvement
Remodel

COMMERCIAL CONSTRUCTION PROJECTS

PERMITTED THIS QUARTER

OWNER OR LESSEE
Frank's Supply

Office Depot
Airport Auto Center
Advantage Dodge

World Harvest Center
Shibbez Indoor Paintball

San Juan Veterinary

Hospital
Frank Schumacher

Royal Floor Company
Garlic & Sapphires

Costa Vida Restaurant

Dr. Breeden

Red Rose Development,
LLC

Sandia Hearing Aids
Myron Taylor
Stradling Construction
Mountain Vista Baptist

Church
Pennington Partnership

ADDRESS
2515 Bloomfield Highway

3558 East Main Street
904 West Main Street
3200 East 20™ Street

1024 North Butler Avenue
4001 East Main Street

167 South Browning Pkwy

614 Dekalb Avenue
2021 East 19™ Street

4005 East Main Street,
Suite C

4005 East Main Street,
Suite A & B

4801 North Butler Avenue,

Suite 8102
5512 East Main Street

4001 North Butler Avenue,

Suite 5101

4001 North Butler Avenue,

Suites 7101 & 7102
1090 East Murray Drive

4401 Wildflower Drive

4005 East Main Street,
Suite D

CONTRACTOR

Wilger Enterprises,
Inc.

Gear & Condon
Construction

Home Cad Design &
Construction
Homes
Extraordinaire

R & C Builders

Lucky's Contracting
Superb Construction

Echo Electric

Medallion Heating,
Inc.

Stradling
Construction
Stradling
Construction

Childers Builders

Winter-Sage
Construction
Farmington
Construction
Farmington
Construction
Stradling
Construction
Consolidated
Constructors
Stradling
Construction
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BUILDING PERMITS - NEW CONSTRUCITON
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COMMUNITY DEVELOPMENT DEPARTMENT
STREET DIVISION

The Street Division is responsible for the maintenance of all city streets and alleys,
(paved and unpaved) parking lots, right-of-ways, and the storm drainage system. The
division also does work for other City departments and divisions. While the
accompanying graphs are not all-inclusive of the work performed by the division, they
do tend to reflect the activity of the division in those areas where most of their
efforts are concentrated.

The graphs reflect the amount of asphalt placed (in tons), the amount of cracks sealed
(in lineal feet), the amount of concrete placed (in cubic yards), and the miles of
streets swepft.

During the winter months when hot mix asphalt is not readily available, the asphalt
crew still repairs pavement cuts, but the majority of their time is spent crack sealing
streets. The amount of cracks sealed has been included on the asphalt graph to reflect
this activity.

In Q1/FY08, the concrete crew worked on routine curb and gutter, sidewalk, and drive
pad maintenance and replacement. They also constructed some new sidewalks, but did
not do any structural concrete work.

The asphalt crew did routine patching of paving cuts and bad areas. There were no big
paving jobs or any crack sealing work performed by this division in Q1/FY08.

Street sweeping production for the quarter was good. The street sweeping crew
normally maintains the downtown area on a weekly basis, residential areas are cleaned
ten times per year, and arterial streets and truck routes are swept eighteen times
annually.

The truck and equipment crew bladed and applied magnesium chloride to dirt streets
and hauled material as needed.
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Cubic Yards
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ELECTRIC COST PER CUSTOMER CLASS

This graph provides information on the cost paid in cents per kilowatt-hour by our
customers for their electric supply (including the power cost adjustment and gross
receipts taxes).

The costs, on a cents per kilowatt-hour (high, low and Q1/FY08), for the quarters
beginning October 1, 2004 to the quarter ending September 30, 2007 for each of
the following customer categories were as follows:

High Low Q1/FY08
Residential 9.13 8.26 9.01
Small Commercial/Industrial 10.24 9.35 10.20
Rectifier 20.61 17.23 20.61
Municipal Service 9.16 7.45 8.41
Large Commercial 9.36 7.37 9.36
Large Industrial 6.15 4.67 5.47
Interruptible 443 3.60 443

These costs represent the efficiency of the usage of the electricity. Large
industrials use electricity very consistently over the twenty-four hour day period
every day of the year, thereby using the investment made in generating facilities
very efficiently; whereas the expense in serving a customer such as a rectifier —
miles of line requiring maintenance, meter reading costs and low inefficient use of
generating investments — places that class at the other end of the spectrum of
costs.

The rate paid by an interruptible customer is less because an electric utility has
the right to “interrupt” service to the customer for any reason and at any time;
which means if the cost of supply becomes greater than the revenue received or
there is a shortage of generation, the customer’s electric supply can be taken away
or interrupted.
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ELECTRIC OUTAGE MINUTES PER CUSTOMER

The Electric Utility's goal is to keep the cumulative outage time per customer at 60 minutes or less
for any four consecutive quarters. The 36.83 minutes of outage fime per customer experienced in
Q1/FY08 brought us to a four quarter total of 54.16 minutes per customer which is a decrease
(40%) from the previous year's total of 89.56 minutes of outage time per customer. We continue to
review our maintenance practices fo ensure we are maintaining our system in a manner which
minimizes controllable outages; and, examine our operating policies to be as efficient as possible in
responding to trouble calls quickly and safely. We also monitor our construction procedures to
ensure the line is placed where it will not be subject to problems, and that the material and
workmanship are of the finest quality.

During the past quarter (July, August and September), 43.5% of our outages were weather related
issues, mostly due to lightning, the wind blowing branches into the line, or branches breaking and
falling into the power line. 38.7% of our outage time was tree related, such as branches falling into
the lines and damaging equipment (not originating with weather); and 15% of our outages were
related to equipment failure. Altogether we received 275 trouble calls for the quarter with 25,136
services affected. Our reliability of service index was 99.9722%.

As always, the Electric Utility would like to stress the importance of tree overgrowth as a
constant problem, especially during the spring and summer months. Should you see trees
encroaching on our power lines, please notify our office. With the information you provide, we can
reduce the amount of outage time on the system. Tree trimming services for trees encroaching on
our lines can be provided by calling the Farmington Electric Line division at 599-8330, or
homeowners can hire a professional tree contractor to trim their trees. Keep in mind however; the
Electric department will only remove those branches that may affect the power lines. For a well
trimmed, “attractive” tree, the customer will need to hire their own tree frimming specialist.
Please understand that we receive many calls for tree trimming and your patience would be very
much appreciated.
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ELECTRIC UTILITY DEBT

For an electric utility fo provide electric supply fo its customers, it must either invest in
generating plants or purchase electricity from another company that generates electricity and
then must build the infrastructure to deliver the electricity to its customers - the transmission
and distribution system which includes power lines, switching stations and substations.

The Farmington Electric Utility generates, purchases, and delivers electricity to its customers. To
perform these functions, the Electric Utility indebted itself to purchase an ownership share of the
San Juan Generating Station and to build the Navajo Dam Hydroelectric facility. The Utility has
also built the delivery systems located throughout San Juan County and a small section of Rio
Arriba County to reliably deliver electricity fo its customers.

The graph represents the Electric Utility's long-term and current debt payable (that portion which
is paid in the current year) from the quarter beginning October 2004 to September 2007. The
utility’'s goal is to continue to reduce its debt through the use of cash without compromising system
expansion and reliability. At this time, the Utility's debt is $26,570,508.

The Farmington Electric Utility has been reviewing its customer loads and available resources to
determine when and what should be the next increment of generations. Prior to making such a
decision, the utility has fo have a very open dialogue with its principal customers to determine
their future plans related to service loads. Should such a customer decide fo build its own
generation resource the utility does not want to duplicate their effort. Therefore, along with our
review and research, we are talking tfo those major customers to understand their future
electricity requirements and their plans for supplying those needs.

ELECTRIC UTILITY DEBT
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ELECTRIC CUSTOMER SERVICE STATISTICS

One of our goals is customer service excellence; another goal is cost containment. Through the efforts of
cost containment, customer service can become compromised. This could happen in our Customer Service
Division as well as our Power Plants, Line Construction and Maintenance, and/or Engineering Divisions. Our
Customer Service Division is in contact with our customers more than any other division in the Electric
Utility and is responsible for meter installations, meter reading, billing, warning tags, connects, disconnects,
and customer billing complaints.

Key pieces of information are depicted on the graph. Of interest are particular statistics related to meter
reading, meter connections, warning tags, and working with phone and walk-in "lobby" customers.

Meter Connections Meters Read Warning Tags Lobby Customers
1st Quarter '06 2,634 141,986 13,760 28,697
1st Quarter '07 2,460 143,659 13,996 30,335
1st Quarter '08 2,404 131,836 13,5657 52,247

The number of meter connections in Q1/FY08 decreased 2.3% compared to Q1/FY07, and 8.2% compared to
Q1/FY06.

Additional technicians have been assigned to the installation of remotely readable meters, which means that
we will be able to reduce the number of meters requiring field visits on a monthly basis, for the purpose of
billing customers. Nevertheless, meters, whether they are remote read capable or not, are being checked on
an annual basis to minimize corrections o our customers. The meters are also checked when the computer
system finds an anomaly such as a high or low read. At its highest level in FY0O, 153,494 meters were read
quarterly. The current level of 131,836 has been reduced by 21,658 per quarter, or 14.1%. For a year, that
represents approximately 86,600 meter reads that are no longer necessary unless a problem presents itself.

The number of warning tags distributed during the past quarter decreased by 1.7% over Q1/FY07, and
decreased 1.5% over Q1/FY06. We find that account holders are waiting until the last possible day to make
their payment.

We do want to provide excellent customer service and that requires allowing our Customer Service
Associates sufficient time to complete their work accurately, efficiently and politely, and not keep
customers waiting. Our Click2Gov has received good customer reception and use; currently, close to 2,500
payments are made on-line. Hopefully, customers will continue to sign up for this service.
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UTILITY ASSISTANCE PROGRAM

The Farmington Electric Utility established a Utility Assistance Fund in the fall of 1989 to
assist eligible residential customers with the payment of their utility bills. The Salvation
Army administers the program for the City's electric, water, and wastewater utilities. The
program is funded through the $5 warning tag fee that is assessed to utility customers
for the untimely payment of their utility bills. A change made to our assistance program in
the fall of 1999 allowed us to provide assistance throughout the year with an annual
maximum of $375 per customer, rather than just providing assistance from November
through March. The Electric Utility changed the data tracking method from fiscal year to
calendar year in 2000. At its peak (2001), the utility provided assistance to 2,746 families
in the amount of $193,839 for an average of $71 per family. Since 2004, we have
experienced a steady increase in the number of families participating, although there
appears to be a leveling in the amount of assistance provided per family annually. Year to
date for CYO7 (nine months), we have provided assistance to 903 families for an average
of $95.75 per family. This is the highest dollar per family amount provided since the
inception of the program.

We would like to remind our customers that should they need assistance for any reason,
they are encouraged to contact our Customer Service Division to make payment
arrangements or inquire at 101 N Browning Parkway (599-1353). For families experiencing
unfortunate circumstances, we encourage them to apply for assistance directly from the
Salvation Army located at 319 West Broadway. Financial assistance for low income families
for energy needs is also available from LIHEAP.

UTILITY ASSISTANCE PROGRAM
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FIRE ALARM RESPONSES

Response reliability is defined as the probability that the required amount of staffing and
apparatus will be available when a fire or emergency medical call is received. Looking at the
historical data collected by both fire station and department-wide response statistics, we

can assess the response reliability.

All types of calls for service must be faken into account. In performing response
evaluations, it is conceivable that resources may have to be added or re-deployed as
requests for service in the community fluctuate. A number of factors impact the increases
and decreases in requests for Fire Department services: population, demographics,
hazards present and weather are but a few.

It is the overall goal of the department to decrease the need for emergency responses
through fire and injury prevention and education programs.

FIRE ALARM RESPONSES
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FIRE LOSSES

The objective of the Fire Department is to control a fire before it has reached its
maximum intensity. This requires a rapid deployment of sufficient fire suppression
resources and a solid incident command and/or management system. Risk assessment is
also a factor in this objective.

The risk assessment for a community includes determining and defining the differences in
hazards between detached single family dwellings, multiple family dwellings, industrial
buildings, and high rise buildings by looking at them in separate categories. Fire stations,
staffing, and apparatus are distributed throughout the community to provide an initial fire
attack service. There are many factors that make up this risk: the ability of occupants to
take self-preserving actions, construction features, built-in fire protection, fire flow
availability, and the nature of the occupancy and its contents. While risk factors all have
some common thread, the rationale of placing any occupancy within a risk category is to
assume the worst.

Availability of resources, dynamics of identified risks, and size of the fire upon arrival all
factor into the overall representation of fire loss figures.

FIRE LOSSES
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GENERAL SERVICES DEPARTMENT

AIRPORT DIVISION

Airport activity statistics, such as passenger enplanements, car rental commissions, fuel
sales, based aircraft count and aircraft operations, are a reasonable measure of an
airport's business and economic conditions and somewhat reflective of its productivity.

Total passenger enplanements indicate commercial aviation events by combining a total of
all airlines. However, this figure may not be indicative of any single airline's tendency
toward improving or declining passenger load factors. Passenger enplanements affect the
annual allocation of Airport Improvement Program (AIP) grant funds as distributed by the
Federal Aviation Administration. Certain projects, such as improvements fo runways,
taxiways, navigational aids, security and emergency equipment, are all eligible for AIP
grant funding.

The number of commercial air service passengers boarding at the airport in Q1/FY08 was
8,000. This is only a slight decrease of (1.8%) compared to Q1/FY07, but nearly equal to
Q4/FYO07.

Mesa Airlines was running two flights per day from Farmington to Albuquerque, and had
announced it would stop all service o Albuquerque in August. However, as of Q1/FY08,
Mesa Airlines continues to serve Albuquerque from Farmington. Mesa now suggests that
they will not be operating at all in Farmington by either the end of 2007, or early 2008.
The City is currently in negotiations with another airline to try and fill this route. In
Q4/FY07, US Airways discontinued flights to Las Vegas, NV and reduced the number of
Phoenix nonstop flights from two (per day) to one. In addition to their Phoenix route, US
Airways has one flight per day to Vernal, UT. Fortunately, Great Lakes Airlines is
providing reliable and frequent flights to Denver, CO and Phoenix, AZ (via Gallup, NM and
Page, AZ).

Airport Improvement Program projects for this construction season have been completed.
Airport staff is currently in discussions with the FAA for next year's projects which will
include the purchase of a new Airport Rescue and Firefighting vehicle (ARFF) and
improvements to the terminal building parking lot. These projects were approved by the
Airport Advisory Commission in the prior FY budgef.

The City's obligation to renovate the restaurant is complete. The tenants are moving

quickly fo hire new employees and will begin marketing the restaurant with an anticipated
opening date of late November. The restaurant is named "Sky Haven Restaurant”.
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LIBRARY

The library's role is to expand the intellectual life of the community and to support inquiry
through access to information. In particular, our goal is fo meet the informational and

educational needs of library users involved in both formal and informal learning activities.

To assess how well it is accomplishing this goal, the library utilizes a number of
performance measures dealing with library use, material use, materials access, reference
services, and library programming. Library users request a wide selection of materials plus
access to computer-based information products, including the Internet. Use of the
Internet and various electronic information products continues to grow dramatically. The

library's collection is available through an online Web-based catalog.

The Farmington Public Library has an annual circulation of over 488,000; annual Internet
connections of over 200,000; library program attendance at close to 25,000; and an
average daily attendance of over 1,300. The library serves people of all ages and from all
walks of life and is one of the most highly used public service facilities in our community.
The library on Broadway closed on June 21, 2003, in order for books and services to be
moved to the new Library building on 20™ Street. The 50,000 square foot facility
officially opened to the public on August 24, 2003. The new library has seen a large
increase in patronage and the number of books circulated. Information is available on the

City of Farmington's web site at www.fmtn.org.

43



SUOJLDY M\ /2NUAY

SNOJYLYd MIN e INNIATY el SNOJYLYJ I NOILVINIIIO N

/wo /,No /% /\.co /wo /,No @o /\.co /wo /,No /% /\.co
F F F T F T T T T
& v v vV v o) o o o (€} (O &

0% - - 0
000'2% + + 000'G2
000'v$ + + 00005
0009% + + 000'GZ
000'8% + -+ 000'001
000'01$ + + 000'G21
000'21$ 000'0G1

1N3SJAd - GOAL
AJY QI

SUOJLDJ/UOLIDINDUID
44



ANIMAL CONTROL SUMMARY

The Animal/Park Ranger Division is responsible for the enforcement of animal
ordinances outlined in Chapter 6, of the Farmington City Code. The animal shelter
houses and cares for between 8,000-9,000 animals annually. The shelter provides
for a wide variety of animals from within city limits, San Juan County and the
Navajo Reservation, and currently sterilizes every animal adopted out. The animal
shelter operates on the belief that continued public education about the
importance of spaying or neutering, will eventually decrease the number of
animals entering the shelter. Incoming numbers tend to rise sharply during the
spring/summer months because pet owners neglect to sterilize their animals.
After a 7-10 day holding period, animals not claimed, adopted, or sent fo available

rescues, are euthanized.

ANIMAL CONTROL SUMMARY
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CIVIC CENTER PARTICIPANTS

The Q1/FY08 total number of events increased by 23, total attendance decreased by
9,566 and overall revenue increased by $8,410, compared to Q1/FYO07.

Exhibit Hall and Theatre events, attendance and revenue figures for Q1/FY08, as well as
no shows, cancellations and walk-ins, are as follows:

Venue Events | Attendance | Revenue No Shows 18
Exhibit Hall 463 25,508 | $27,621 Cancellations | 41
Theatre 7 5085 | $ 5,997 Walk-ins 2
Totals: 470 30,593 | $33,618 Total 61

The facility as a whole continues to be utilized a majority of the time, primarily in the
Exhibit Halls and meeting rooms, with meetings and events turned away on a daily basis.
The venue is open seven days a week from 8 AM - 10 PM to the general public. A number
of major events are still being held on Sundays. The fourteen Sundays of Q1/FY08 were
booked with a total of 35 major events or meetings, which is a decrease of nine events.
Many non-profit organizations continue to use the venue for their one free meeting per
month, with a total of 207 free events resulting in 11,620 in attendance, generating
$1,874 in revenue. This averages approximately $625 per month in revenue. Non-profit
organizations are charged for consumables and AV equipment only. Competition from
area venues such as, Lakeshore Reception Center, Elks Lodge, Country Club, Henderson
Performance Center, McGee Park, and the Courtyard by Marriott, continues to affect
our monthly usage figures.

Civic Center staff members actively participated in or provided technical support for
the following major events during this quarter: Sandstone Productions -"Crazy for You"
and "Cyrano de Bergerac,” Freedom Days - San Juan Gem & Mineral Show and the Food
Fair at Gateway, Western Swim Zones during the same week as the Connie Mack World
Series, including the foster family banquet, registration and burger fry, Totah Festival
- Rug Auction and Pow Wow, the Civic Center Foundation's performance of “Georgian
State Dance Company” and "Johnny Cash - Ring of Fire" and the STRMC Cancer Walk-a-
Thon. Several major events were booked into the venue, including San Juan Center for
Independence, Desert Sage Bow Hunters Expo, 3™ Annual Crown Point Youth
Conference, BHP Health Fair, and San Juan Wildlife Federation Gun & Knife Show.

In July, the Parks Division once again refinished the stage floor. In August, employees
from the General Services division made and installed safety handrails to the theatre.
This has generated a great deal of positive feedback in that it greatly enhanced the
safety of the theatre entrance. Management and staff continue to work on the
renovation project for future improvements for the three Exhibit Halls.
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GOLF REVENUES

First quarter revenue for FYO8 exceeded first quarter revenue for FYO7,
although fotal rounds played were less.

GOLF REVENUES
FYO5 - PRESENT

$400,000 $60,000
$300,000
1 $40,000
o
T $200000 -
2
a.
1 $20.000
$100,000 1
$0 $0
® ® o © © © o a a a a ®
& & & E &S &S
& o) ORI N & < o NN

== PINON HILLS =——CIVITAN

47

Civitan



GOLF PARTICIPANTS

Weather is a dominant factor in determining golf participation; therefore, the number of
golf participants follows seasonal patterns. The primary differences occur at either the

peaks or valleys from year to year. Civitan Golf Course continues to be heavily utilized by

Jjunior and senior players.
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POOL PARTICIPANTS

The Farmington Aquatic Center continues to undergo new programming initiatives
and altered hours to accommodate staggering participation numbers. Decreases in
participation at this facility coincide with the installation of two new supplemental
disinfectant units (ultraviolet units) for both the 50 meter and leisure pools. The
installations occurred during the third and fourth quarters of FYO7. Brookside Pool
kicks of f summer for the community opening the first weekend in June, and serves
as a cool spot for the public until mid-August. The addition of two new slides in
FYQ7 increased summer participation. Lions Pool attracts a strong senior clientele
that actively participates in the majority of programs offered. Their support and

involvement keeps Lions attendance steady throughout the year.
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RECREATION CENTER PARTICIPANTS

The Farmington Recreation Center offers the public a variety of physical activities
which include: basketball, handball, racquetball, senior exercise, summer youth
activities, Jazzercise, and Wallyball. Participation at the Recreation Center varies
and is higher in the winter months. Summer numbers are usually lower because of

the outdoor activities the Farmington area has to offer.

Aside from the diversity of programming the Recreation Center has to offer, it
also serves as an information hub to the community. Citizens can call for details on
all active and passive recreation activities offered throughout the area. Staff

members make every effort to provide assistance to the public.
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PARKS & RECREATION REVENUES

The fourth quarter of the fiscal year is typically the best quarter for the
department in terms of revenue. One reason for this is the opening of the
Brookside pool in June. Another revenue source comes from the numerous schools
that attend end-of-year field trips to the Farmington Aquatic Center and to Lions
Pool. Receipts for the Recreation Center and Animal Control generally remain the
same from year to year. Golf Course receipts are not included (in the graph)

because they are collected through a separate enterprise fund.
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MUSEUM PARTICIPANTS

Farmington Museum instituted a new event in September entitled "The Real Night
at the Museum”. The event brought in nearly 800 visitors in less than three hours.
Across the board, numbers were up at all facilities except at the E3 Children's
Museum due in part fto renovation and construction in one of the exhibit areas.
Numbers should rise at his facility throughout the year due fo the new Tots Turf
exhibit and a new Brain Teasers exhibit currently on display until May of 2008.
The portable planetarium "Stardome” continues to be immensely popular and a new
National Science Foundation Grant received through a space consortium will help
expand programming for it. A new cooperative marketing grant through the New
Mexico Department of Tourism is helping to provide additional marketing money
and is geared toward increasing visitation to the Farmington Museum and New
Mexico in general.

The Farmington Museum system consists of five main facilities: Farmington
Museum and Visitors Center at Gateway Park, E3 Children's Museum & Science
Center, Riverside Nature Center, Harvest Grove Farm & Orchards, and the Gallery
at the Downtown Centre, plus three historic houses: Sammons House, Rock House,
and Palmer House. We also provide traveling exhibits as well as various off-site
exhibits in Animas Park, Ricketts Park and other locations. Although the museum is
programmed to provide a variety of opportfunities and experiences for all ages,
economic, and educational levels at all of its facilities throughout the year;
attendance and participation levels will fluctuate relative to types and numbers of
changing exhibits, school fours, summer tourist visitation, and special events.
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POLICE ENFORCEMENT ACTIVITIES

This report represents the total number of arrests made at a given time but does
not imply that the crime was committed at that same time. These figures do not
include the arrests made by the Narcotics Task Force. The arrests made include
those for murder, rape, robbery, assault, larceny, drug offenses (by officers not

on the Narcotics Task Force), liquor laws, DWT, etc.

Also included are traffic citations issued for the past twelve quarters. Citation

totals are influenced by manpower allocation and available proactive opportunities.
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POLICE REPORTS TAKEN

This report represents the number of reports taken for vandalism, burglary
(commercial and residential), and larceny. It also reflects the number of DWI
arrests made. The number of reports taken for a specific violation is affected by
the time of year, the availability of evidence, the judgment of the officer, the
desire of the reporting party, etc. It is important to note that all activities and/or
calls taken by the Police Department do not result in a report. The figures shown

below, therefore, are not totally representative of all police activity.
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TRAFFIC ACCIDENTS

This report represents the total number of traffic accidents occurring in the City
that are reported to the Police Department. The number of accidents in a
community can be influenced by several factors. Alcohol continues to be a major
factor. Strong DWI enforcement can reduce the number of fatal accidents and
the severity of injury accidents. Severe road conditions in the winter contribute
to the rise in non-injury accidents. Failure to yield, improper turns, following too

closely, and driver inattention continue to lead in the cause of most local traffic

accidents.
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HOLDING FACILITY SUMMARY

The main goal of the Farmington booking/holding facility is to reduce the time
spent in transporting individuals to the county jail fo be booked. People who are
arrested can be booked and released from the Farmington facility, and only those
who cannot or should not be bonded are then transported to the county jail. Also,
prisoners can be held overnight and weekends awaiting arraignment in court. This
reduces the amount of daily prisoner transport from the county jail to the court.
The function of the Farmington facility relieves the county jail from having to book
and hold a large number of Farmington prisoners. The booking facility closed its

doors at the end of FYO7.
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NARCOTICS TASK FORCE DRUG SETIZURES

This report reflects the street value of the drugs seized by the drug task force.
The value is calculated at the street value at the time of the seizure and reflects
the amount of money the drug dealer could have made if the drugs had not been
removed from the market. New IRS laws tax drug dealers for the street value of
the drugs seized from them. Included in the dollar amount is any property or cash

seized in connection with drug case investigations.
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NARCOTICS TASK FORCE ACTIVITY SUMMARY

This report represents the number of ongoing drug cases during a given period of
time, the number of arrests made, and the number of search warrants executed by
the drug feam. A particular investigation (case) may begin in one quarter and
continue several months before being closed out. The number of arrests are those
made at a given point in time and may contain arrests made affer long periods
(several months) of investigation. Search warrants are obtained from the District
Attorney after sufficient probable cause is presented. Drug search warrants

generally result in an arrest.
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ADDITIONS TO SYSTEMS

New Water Meter Installations
New Sewer Tap Connections

Additions to existing water and wastewater systems are continually made by the
City, businesses and private citizens. All new water meter installations can range in
size from 5/8" for a standard residence, to 8" for commercial and bulk purposes.
Additionally, new sewer tap connections are made for the majority of new buildings
and residences in Farmington. The number of installations will fluctuate depending

on the fime of year and current economic conditions.
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WATER TREATED

The drop in volume of water treated in the second and third quarters is a seasonal
pattern reflecting decreased residential usage. Since both water and wastewater
revenues follow the treated water curve as shown below, the revenue stream of
both the Water and Wastewater Funds (pages 6-7) drops in the second and third
quarters of every fiscal year. The steady decline in 2nd and 3rd quarters can be
attributed to the change in seasons and colder temperatures. Q4/FY07 reflects an
insignificant increase from previous fourth quarters. This may be partially
attributed to the slight occupancy rate increase. Q1/FY08 reflects warmer
weather and record breaking usage.
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WASTEWATER EFFLUENT TREATED

Effluent volume follows cyclical modeling with a lower volume during cold weather
quarters and the highest volume during warm weather quarters. Since 1992 there
has been an overall trend towards increased effluent volumes. Correlation with
water usage can be seen on the water usage curve. Due to the recent increase in
new water meters and sewer taps, as compared to previous years, there should be

a slight increased cyclical trend in future quarters for effluent treated.
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SEPTAGE TRUCK HAULING

Currently, there are numerous septic trucks and related haulers which dump
wastes at the WWTP pursuant to a joint powers agreement between the City and
San Juan County. Since Q2/FY05 the trend indicates a consistent delivery to the
WWTP in terms of the number of trucks and volume delivered.
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IV. GROSS RECEIPTS TAX
ANALYSIS

Local Economic Conditions

In the fall of 2003 the New Mexico Taxation and Revenue Department
transitioned from the “TRIMS" tax reporting system to the new "GENTAX"
software reporting system. The newer system uses a more widely-used industry
classification known as the North American Industry Classification System

(NAICS).



TAXABLE TOTAL RECEIPTS

The best view of the City's local economy from a municipal perspective lies in analyzing
the gross receipts tax returns for the community. The City of Farmington's gross
receipts tax is collected by the New Mexico State Taxation and Revenue Department

and remitted o the City two months following the business activity.

The graph below shows the total taxable gross receipts in Farmington for the last twelve
quarters based on the monthly remittance report the City receives from the state.
Previously, the data was processed from a New Mexico State Taxation and Revenue
quarterly report, so the numbers may vary from the last City of Farmington Quarterly
Report due to the timing of the information; however, the Gross Receipts trend is

similar.
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GROSS RECEIPTS TAX ANALYSIS

The State provides the City with a printout that summarizes the activity of local
gross receipts tax licenses within the Farmington city limits by category. The

State uses twelve main categories which are shown on the graph below.
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QUARTERLY TAXABLE GROSS RECEIPTS TAX
COMPARISON BY CATEGORY

The graph below depicts the taxable Gross Receipt categories collected by the
State of New Mexico Taxation and Revenue for the City of Farmington. The ten
largest businesses/industries are represented and each category's receipts are
portrayed in comparison to the same quarter of prior fiscal years.

Retail trade and services generate the majority of the City's Gross Receipts
revenue. Effective January, 2005 the State of New Mexico removed the state
and local option gross receipts tax (6RT) from the sales of food and most health
care services by allowing retail food outlets and medical service providers to
deduct qualifying food and health services from gross receipts reported to the
NM Taxation and Revenue Department. However, municipalities and counties are
"held harmless" and are reimbursed the local option GRT on these nontaxable
items from the State of New Mexico. The financing of this reimbursement is
provided by an increased State GRT of 5% effective January, 2005. Although
the "taxable gross receipts" column does not include food sales and health care
services, the amounts reported as GRT collected by the City does include these
items.
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GENERAL FUND GROSS RECEIPTS
QUARTERLY COMPARISON

The City of Farmington maintains monthly and quarterly GRT receipts data on a
one-quarter of one-percent basis (1/4%) for comparison analysis. The City
receives 9.65 quarters or 2.4125% (9.65 x 1/4%) of the total in-city tax rate of
7.0%. The graph below shows a comparison of the GRT received by the City ona

fiscal year quarter basis.

Quarters %o Quarters %
City of Farmington 9.65 2.4125% | General Fund 7.4 1.85%
San Juan County 3.25 0.8125% Other Funds 2.25 0.5625%
State of NM 15.10 3.775%
Total 28.00 7.0% Total 9.65 2.4125%
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V. EMPLOYMENT

Local Employment Conditions
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