FIRE
DEPARTMENTAL SUMMARY

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
All Positions 95 95 4,666,360 $ 4,762,370 2.1%
FYo08 FY09 FY10 FY11l
Actual Adjusted % Proposed % Projected %
DIVISIONS Expenditures Budget Change Expenditures Change Expenditures Change
Administration $ 1,005206 $ 969,589 ( 3.5%) $ 1,139,008 17.5% $ 1,157,106 1.6%
Operations 7,536,868 7,379,017 ( 2.1%) 7,798,098 5.7% 7,533,568 ( 3.4%)
TOTAL $ 8,542,074 $ 8,348,606 ( 2.3%) $ 8,937,106 7.0% $ 8,690,674 ( 2.8%)
FYo08 FY09 FY10 FYi1l
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 7,153,861 $ 7,245,555 13% $ 7,566,758 4.4% $ 7,635,954 0.9%
Operating 1,098,581 758,463 ( 31.0%) 907,848 19.7% 928,240 2.2%
Capital 374,433 451,000 20.4% 462,500 2.5% 126,480 ( 72.7%)
SUBTOTAL 8,626,875 8,455,018 ( 2.0%) 8,937,106 5.7% 8,690,674 ( 2.8%)
Transfers (84,801) (106,412)  25.5% - (100.0%) - -
TOTAL $ 8,542,074 $ 8,348,606 ( 2.3%) $ 8,937,106 7.0% $ 8,690,674 ( 2.8%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 8,033,323 $ 7,724,418 ( 3.8%) $ 8,242,918 6.7% $ 8,310,410 0.8%
State Fire (250) 334,012 299,188 ( 10.4%) 369,188 23.4% 380,264 3.0%
Fire Station Const. (401) - 325,000 - 325,000 0.0% - (100.0%)
Gen. Gov't. Cap.Proj.(408) 174,740 - (100.0%) - - - -
TOTAL $ 8,542,074 $ 8,348,606 ( 2.3%) $ 8,937,106 7.0% $ 8,690,674 ( 2.8%)
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Fire Expenditures
FY99 Through FY08
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Wages/Benefits
Capital
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COMMUNITY DEVELOPMENT
PERCENTAGE OF FY10 BUDGET
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COMMUNITY DEVELOPMENT: ADMINISTRATION

PROGRAM DESCRIPTION:

The Administration Division is responsible for
the oversight and direction of the department’s
two major organizational divisions—Planning
and Building Inspection—as well as the
Metropolitan Planning Organization, MPO,
and the Community Development Block Grant
(CDBG) entitlement program. These divisions
and functional areas of responsibility are as
follows:

= Building Inspection: is responsible for
building, mechanical and plumbing
inspections within the City, and electrical
inspections  within the City and
surrounding area.

Planning: which includes Development
Services, Advance Planning, Metropolitan
Redevelopment Area (MRA) downtown
planning, and activities related to
economic development.

Farmington  Metropolitan  Planning
Organization (MPO): the organization
comprised of the four local governments in
the area  focusing on regional
transportation issues.

Community Development Block Grant
(CDBG): is the HUD entitlement program
administering approximately $440,000 of
grant funding annually.

Budget Highlights:

The Community Development Department
underwent a major reorganization in early FY
2008 resulting in spinning-off the Engineering
and Water/Wastewater Divisions into a new
Public Works Department. Additionally, three
code compliance officers transferred to the
Police Department in October 2007. With 18
months under this reorganization, it is clear
additional changes are needed to better cover
zoning- and subdivision-related compliance
issues. Reorganization resulted in a reduction
to 23 budgeted FTE within the department. As
of the March 2009, two key planning
vacancies remain—that of Planning Manager
and the Associate Planner position in
advanced planning area The Unified
Development Code (UDC) went into affect
January 1, 2008. The transition to the new
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code has been relatively smooth, but many
changes and corrections need to be made by
year's end. A contract for preparation of the
Metropolitan  Redevelopment Plan was
awarded in May 2008; the plan is expected to
be complete by the end of FY09. The CIAC
completed its work on the new park impact
fee, but has been asked (by the Council) to
revisit the matter and consider a variable fee
based upon the zoning district of the house to
be constructed. The MPO completed and had
adopted the Bicycle/Pedestrian Plan and the
Access Management Plan. The Housing
Needs Assessment was completed in the
CDBG area.

FY10 GOALS/OBJECTIVES:

Goals/Objectives for the different functional
areas of Community Development are
contained within the budget narratives for the
respective areas. Additional FY10
Administration objectives are as follows:

» Develop and implement “work program”
guidelines to better track projects
throughout the year and to improve
productivity measurement.

Refine monthly CD report format to
succinctly describe activities within all
functional areas and accurately project
next-month tasks and objectives.

In concert with the Planning Division,
complete detailed process/flow charts to
ensure more expedient processing and
tracking of development applications.

Complete all major modifications to the
ubDC prior to sun-setting the
implementation committee 12-31-09.

Complete with assistance from IS, the
City-owned real property database and
atlas.

Prepare scope of work for Crouch Mesa
and South Farmington Annexations.




COMMUNITY DEVELOPMENT
ADMINISTRATION

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Community Development Director 1 1 $ 101,498 $ 101,903 0.4%
Administrative Aide 1 1 31,200 31,856 2.1%
TOTAL 2 2 $ 132,698 $ 133,759 0.8%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 174359 $ 164,110 ( 59%) $ 169,731 34% % 174,487 2.8%
Operating 46,822 36,775 ( 21.5%) 26,550 ( 27.8%) 22,403 ( 15.6%)
SUBTOTAL 221,181 200,885 ( 9.2%) 196,281 ( 2.3%) 196,890 0.3%
Transfers (62,988) (40,944) ( 35.0%) - (100.0%) - -
TOTAL $ 158,193 $ 159,941 1.1% $ 196,281 227%  $ 196,890 0.3%
FYO08 FYO09 FY10 FY11l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 158,193 $ 159,941 1.1% $ 196,281 227%  $ 196,890 0.3%
TOTAL $ 158,193 $ 159,941 11% $ 196,281 227%  $ 196,890 0.3%

1) Detail information available on expenditure pages 84-85 of line item budget book.
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COMMUNITY DEVELOPMENT: PLANNING

PROGRAM DESCRIPTION:

Administer, manage and monitor activities
as required by City Code and the policies
set forth by the City Manager and City
Council.

Manage consulting contracts for plans and
other activities as required.

Prepare City-wide and specific area land
use, circulation and annexation plans.

Furnish and maintain up-to-date economic,
demographic and geographic data relevant
to Farmington and San Juan County per US
Census Affiliate Data Center Agreement.

Oversee the acquisition, disposal and
management of the City’s real property.

Oversee the Community Development Block
Grant (CDBG) Program, the Metropolitan
Redevelopment Agency and the
Metropolitan Planning Organization.

Staff support for Metropolitan
Redevelopment Agency, which is
responsible for developing and
implementing the redevelopment plan.

Street Addressing and Street Dictionary
(HTE) for utility and E-911 use.

Budget Highlights:

Although Development Services (5025) has

been consolidated with Planning (5010) for

budget purposes,
Services narrative is included.
staff is requested for FY10.

a separate Development
No additional

FY10 GOALS/OBJECTIVES:

» Work with other departments, neighborhood

organizations and the Downtown
Association to implement strategies and
action items from the Comprehensive Plan;
the River Corridor Development Plan; the
Peninsula, Animas District, Downtown
Plans; and the Pifion Hills Boulevard
Corridor Plan.

Acquire and implement the Planning and
Engineering module in HTE (subject to IT
budgeting considerations in the second half
of FY09).

Participate on the Unified Development
Code (UDC) Implementation Committee,
who recommend amendments to the code
for review by the City Council
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Explore the potential for development of
other impact fees compliant with the state
statutes.

Support the activities of the Metropolitan
Redevelopment Agency in development and
implementing the redevelopment plan.

Prepare short and mid-term annexation
recommendations consistent with  the
findings and recommendations of the
Comprehensive Plan. Develop annexation
strategies for two major annexations, one
south of San Juan Regional Medical Center,
and one north of Pifion Hills Boulevard and
east of La Plata Highway.

Make additional improvements to the City’s
web page to improve access to Farmington
and San Juan County demographic and
economic data, development information,
applications and checklists.

Establish economic development planning
as a function within the Division, likely
including redevelopment, affordable
housing, land acquisition, and SJEDS
coordination.

Bring revised Park Impact Fee
recommendation back from CIAC.

Prepare long-range plans citywide e.qg.
comprehensive plan, and for specific
neighborhoods, e.g., the Metropolitan
Redevelopment Plan.

Propose changes to Chapter 19- Oil and
Gas Regulation.

Complete at least three (3) pending real
estate acquisition/disposition projects.

Complete the Metropolitan Redevelopment
Plan (with Sites Southwest).

Prepare guidelines for gas wells in City
Parks for review to the City Council.




COMMUNITY DEVELOPMENT
PLANNING
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Planning Manager 1 - $ 68,074 $ - (100.0%)
Senior Planner - 1 - 61,712 -
Associate Planner 4 3 199,516 145,967 ( 26.8%)
Administrative Aide 2 2 56,762 60,230 6.1%
TOTAL 7 6 $ 324352 $ 267,909 ( 17.4%)
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 421,814 $ 408,320 ( 3.2%) $ 334,957 ( 18.0%) $ 346,527 3.5%
Operating 92,924 232,900 150.6% 72,400 ( 68.9%) 65,342 ( 9.7%)
SUBTOTAL 514,738 641,220 24.6% 407,357 ( 36.5%) 411,869 1.1%
Transfers (30,923) (30,032) ( 2.9%) (29,124) ( 3.0%) (29,998) 3.0%
TOTAL $ 483,815 $ 611,188 26.3% $ 378,233 (1 38.1%) $ 381,871 1.0%
FYO08 FYO09 FY10 FY1l1l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 483,815 $ 611,188 26.3% $ 378,233 ( 38.1%) $ 381,871 1.0%
TOTAL $ 483,815 $ 611,188 26.3% $ 378,233 (38.1%) $ 381,871 1.0%

1) Detail information available on expenditure pages 86-87 & 92-93 of line item budget book.
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COMMUNITY DEVELOPMENT:
METROPOLITAN PLANNING ORGANIZATION (MPO)

PROGRAM DESCRIPTION:

The Farmington MPO is the regional
transportation planning forum for the cities of
Farmington, Aztec, and Bloomfield and for San
Juan County. A Joint Powers Agreement
outlines the duties and responsibilities of the
entities. The MPO is required to:
= Develop short (Transportation
Improvement Program) and long range
(Metropolitan Transportation Plan)
transportation plans in cooperation with
the entities, the local transit provider,
NMDOT, and the public to address
congestion, safety, new roads, and multi-
modal approaches.

Develop an annual work plan that
highlights the activities to be carried out by
MPO staff and the entities through
program administration, comprehensive
planning, and long and short range
planning.

Maintain a financially constrained budget
for transportation activities through
federal, state, and local funding sources.

Maintain a regional traffic model for the
area that is used to study potential new
projects and their impacts to the
transportation network.

Collect traffic count data for the four
entities on an annual basis.

Maintain and update a Public Participation
Plan that determines public comment
periods and public hearing schedules for
MPO documents and activities.

Develop and maintain an Intelligent
Transportation Systems (ITS) architecture
for the MPO area.

Coordinate with the Red Apple Transit
system.

Budget Highlights:

The FY2010 budget will provide funding for
various MPO activities outlined in the FY2010
Unified Planning Work Program (UPWP). A
critical project will be completion of the update
to the Metropolitan Transportation Plan
(MTP). The MPO will also assist with regional
transportation studies, as requested by the
entities.
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FY10 GOALS/OBJECTIVES AND
PERFORMANCE MEASURES:

Nine overall goals for the MPO are outlined in
the 25-year Metropolitan Transportation Plan
(MTP). In FY2010, the MPO will look to:

» Complete the update to the Metropolitan
Transportation Plan (MTP):

o0 Finalize base year and projections
for population and employment
data in the MPO.

0 Analyze, evaluate, and prioritize
future road alternatives.

o Prioritize regional bicycle and
pedestrian projects.

0 Update the MTP Financial Plan.

Update the Transportation Improvement
Program on an annual basis.

Develop a needs assessment and a line
route analysis study for Red Apple Transit
in cooperation with local transit provider.

Work with  NMDOT consultant teams
during final design of Phase 2 of the US
64 Farmington to Bloomfield widening
project.

Review land use developments to ensure
compliance with the Access Management
Plan and the Bicycle/Pedestrian Plan.

Count at least one-third of the traffic count
locations within the MPO.

Maintain the traffic demand model and
conduct model runs as requested.

Write quarterly and annual reports for the
MPO'’s Unified Planning Work Program.

Evaluate conditions at schools
participating in the Safe Routes to School
program and assist local entities with their
SRTS applications.

Renew the Joint

(JPA).

Further expand GIS capabilities and
applications.

Powers Agreement

Other products and reports identified in
the FY2009 Unified Planning Work
Program.




COMMUNITY DEVELOPMENT
MPO ADMINISTRATION

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
MPO Planner 1 1 $ 56,346 $ 58,483 3.8%
MPO Associate Planner 1 1 50,555 54,934 8.7%
Administraitive Aide 1 1 34,466 34,813 1.0%
TOTAL 3 3 $ 141,367 $ 148,230 4.9%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 160,945 $ 185,187 151% $ 202,401 93% % 207,643 2.6%
Operating 43,417 154,365  255.5% 104,175 ( 32.5%) 107,302 3.0%
Capital - 5,000 - - (100.0%) - )
TOTAL $ 204,361 $ 344,552 68.6% $ 306,576 ( 11.0%) $ 314,945 2.7%
FYO08 FYQ09 FY10 FY11l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 204,361 $ 344,552 68.6% $ 306,576 ( 11.0%) $ 314,945 2.7%
TOTAL $ 204,361 $ 344,552 68.6% $ 306,576 ( 11.0%) $ 314,945 2.7%

1) Detail information available on expenditure page 88 of line item budget book.

145



COMMUNITY DEVELOPMENT:
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

PROGRAM DESCRIPTION:

Starting October 1, 2009, the new
Community Development Block Grant will
begin again for five years of funding. Staff
ensures that the program is carried out in
compliance with HUD regulations and grant
funds are spent in a manner consistent with
National Objectives and with the City of
Farmington Consolidated Plan Priorities.

The City of Farmington Consolidated Plan
Federal Fiscal Year runs from October 1,
through September 30, and overlaps the
City 2010 Fiscal Year.

Budget Highlights:

» HUD has estimated next year’s grant
budget at $428,963.

» Due to the economic Stimulus
package, an additional $116,000 has
been set aside for the City of
Farmington, as of March of 2009.
Some part of it may be expended in
the Farmington fiscal year 2010.
Because the Consolidated plan will
be developed this year and will be
submitted to the HUD for Review in
August of 2009, specific projects
cannot be estimated at this time.
Three main budgetary categories
can be estimated, Planning and
Administration, Capital Projects, and
Public Service Projects.

Budget Category % Budget

Planning and $85,792

Administration

Capital Projects $321,722

Public Service Projects $64,344

FY10 GOALS/OBJECTIVES:

The Planning Department will take the
necessary steps to ensure that the
Community Development Block Grant
program complies with HUD regulations and
that grant funds are spent in a manner
consistent with National Objectives and with
the City of Farmington Consolidated Plan
Priorities.

The Community Development Block Grant
program includes the annual creation of two
key documents. First is the Annual Action
Plan, which documents the fiscal year’s
projects, budget, and performance goals.
Second is the Consolidated Annual
Performance Evaluation Report, which
documents the project accomplishments for
the year and the budget balance. Both
documents are available for public review.
In the City fiscal year 2010, CDBG will
develop an additional report required by
HUD, the Analysis of Impediments to Fair
Housing. This report documents economic
and social impediments to obtaining
housing and will focus on discrimination.




COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Associate Planner CDBG 1 1 $ 55,982 $ 57,820 3.3%
TOTAL 1 1 $ 55982 $ 57,820 3.3%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 62,229 $ 66,303 6.5% $ 68,500 33% % 71,608 4.5%
Operating 80,513 121,699 51.2% 77,844 ( 36.0%) 80,180 3.0%
Capital 602,058 286,822 ( 52.4%) 321,722 12.2% 331,374 3.0%
TOTAL $ 744,800 $ 474824 (36.2%) $ 468,066 ( 1.4%) $ 483,162 3.2%
FYO08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) C.D. Grant (401) $ 744,800 $ 474824 (36.2%) $ 468,066 ( 14%) $ 483,162 3.2%
TOTAL $ 744800 $ 474,824 (. 36.2%) $ 468,066 ( 1.4%) $ 483,162 3.2%

1) Detail information available on expenditure page 152 of line item budget book.
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COMMUNITY DEVELOPMENT: BUILDING INSPECTION

PROGRAM DESCRIPTION:

The Building Inspection Division provides a
full-level of inspection services comprised of
inspection and plan review for building,
plumbing/mechanical and electrical projects.
This division reviews and inspects all new,
private residential and commercial projects
including offices, retail stores, churches, day
care centers, etc., for building, plumbing,
mechanical and electrical code
requirements.  Electrical inspectors also
perform electrical service connect
inspections throughout the Farmington
Electrical Utility System’s service area. This
division currently enforces over 10 separate
codes and provides other departments,
contractors, the media, architects and the
public with information concerning these
codes. In addition to permitting and
inspecting new  structures, additions,
remodels, etc., the Building Inspection
division inspects all business locations
where there is a change in occupancy,

pursuant to the International Building Code.

Building Inspection is essentially self-
supporting due to the fees that are collected
for building/plan review,
plumbing/mechanical and electrical permits.
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FY 10 GOALS/OBJECTIVES:

Construction activity has been busy the last
three years with an average construction
valuation of $78,465,370 as compared to
the previous three years with an average
construction valuation of $68,386,154.

e Small residential projects are
permitted over the counter the same
day with plans on new residential
dwellings reviewed within three days
of plan submittal.

Plans on ninety percent of new
commercial buildings are reviewed
within two weeks of plan submittal.

All' building, plumbing, mechanical
and electrical inspections are
performed within 24 hours of
scheduling.




COMMUNITY DEVELOPMENT
BUILDING INSPECTION

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Chief Building Inspector 1 1 $ 78,756 $ 78,972 0.3%
Electrical Inspector 2 2 122,479 124,000 1.2%
Plumbing/Mechanical Inspector 1 1 63,509 63,684 0.3%
Building Inspector 3 3 165,551 171,424 3.5%
Administrative Aide 2 2 66,038 67,532 2.3%
TOTAL 9 9 $ 496,333 $ 505,612 1.9%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 629,832 $ 646,458 26% $ 663,047 2.6% $ 673,763 1.6%
Operating 90,026 74,090 ( 17.7%) 54,105 ( 27.0%) 54,035 ( 0.1%)
SUBTOTAL 719,857 720,548 0.1% 717,152 ( 0.5%) 727,798 1.5%
Transfers (194,394) (194,977) 0.3% (260,580) 33.6% (268,397) 3.0%
TOTAL $ 525,463 $ 525,571 0.0% $ 456,572 (13.1%) $ 459,401 0.6%
FYO08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 525,463 $ 525,571 0.0% $ 456,572 (13.1%) $ 459,401 0.6%
TOTAL $ 525,463 $ 525,571 0.0% $ 456,572 (13.1%) $ 459,401 0.6%

1) Detail information available on expenditure pages 89-90 of line item budget book.
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COMMUNITY DEVELOPMENT
DEPARTMENTAL SUMMARY

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
All Positions 22 21 $ 1,150,732 $ 1,113,330 ( 3.3%)
FYO08 FY09 FY10 FY1l
Actual Adjusted % Proposed % Projected %
DIVISIONS Expenditures Budget Change Expenditures Change Expenditures Change
Administration $ 158,193 $ 159,941 11% $ 196,281 22.7% $ 196,890 0.3%
Planning 483,815 611,188 26.3% 378,233 ( 38.1%) 381,871 1.0%
MPO Administration 204,361 344,552 68.6% 306,576 ( 11.0%) 314,945 2.7%
CDBG 744,800 474,824 ( 36.2%) 468,066 ( 1.4%) 483,162 3.2%
Building Inspection 525,463 525,571 0.0% 456,572 ( 13.1%) 459,401 0.6%
TOTAL $ 2,116,633 $ 2,116,076 ( 0.0%) $ 1,805,728 (14.7%) $ 1,836,269 1.7%
FYO08 FY09 FY10 FY11l
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,449,178 $ 1,470,378 15% $ 1,438,636 ( 22%) $ 1,474,028 2.5%
Operating 353,702 619,829 75.2% 335,074 ( 45.9%) 329,262 ( 1.7%)
Capital 602,058 291,822 ( 51.5%) 321,722 10.2% 331,374 3.0%
SUBTOTAL 2,404,938 2,382,029 ( 1.0%) 2,095,432 ( 12.0%) 2,134,664 1.9%
Transfers (288,305) (265,953) ( 7.8%) (289,704) 8.9% (298,395) 3.0%
TOTAL $ 2,116,633 $ 2,116,076 ( 0.0%) $ 1,805,728 (14.7%) $ 1,836,269 1.7%
FYO08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 1,371,833 $ 1,641,252 19.6% $ 1,337,662 ( 185%) $ 1,353,107 1.2%
CDBG Grant (401) 744,800 474,824 ( 36.2%) 468,066 ( 1.4%) 483,162 3.2%
TOTAL $ 2,116,633 $ 2,116,076 ( 0.0%) $ 1,805,728 (147%) $ 1,836,269 1.7%
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PUBLIC WORKS



PUBLIC WORKS
PERCENTAGE OF FY10 BUDGET
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PUBLIC WORKS: ADMINISTRATION

PROGRAM DESCRIPTION:

The Administration Division is responsible for
the oversight and direction of the department’s
two major organizational divisions which cover
10 functional areas. These divisions and
functional areas of responsibility are as
follows:

= Engineering and Construction, which
includes Construction Inspection, Drafting,
Engineering, Survey, Traffic Engineering
and Streets (responsible for street
maintenance, weed control, snow removal
and street sweeping activities).

Water/Wastewater Utility, which includes
Water Utility Administration, Wastewater
Utility ~ Administration,  Solid  Waste
Management (including recycling), and
Water Rights Management.

Budget Highlights:

The Public Works Department underwent
reorganization in 2007. The new eight year

Solid Waste Collection / Curbside Recycling
Contract with Waste Management was
completed June FYO09.
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FY10 GOALS/OBJECTIVES:

Goals/objectives for the different functional
areas of Public Works are contained within the
budget narratives for the respective areas.
Additional FY10 Administration objectives are
as follows:

» Develop and implement “work program”
guidelines to better track projects
throughout the year and to improve
productivity measurement.

Refine monthly report format to succinctly
describe activities within the divisions and
accurately project next-month tasks and
objectives.

In  concert with the Community
Development  Department,  complete
detailed process/flow charts to ensure
more expedient processing and tracking of
development applications.

Refine the street maintenance
assessment program to implement an
objective and systematic, ongoing
approach to maintaining 388 lane miles at
collector and above and 960 lane miles at
residential, for a total of 1,348 lane miles.

Pursue state and federal assistance on
street maintenance using MAP, CO-OP,
and TPE funding programs.




1)
2)
3)
4)
5)

1)
2)
3)
4)
5)

PUBLIC WORKS
ADMINISTRATION

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Public Works Director 1 1 101,970 $ 99,632 ( 2.3%)
Administrative Assistant 1 1 39,586 40,718 2.9%
TOTAL 2 2 141,556 $ 140,349 ( 0.9%)
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,363 177,795 12,9451% $ 265,621 49.4% $ 311,814 17.4%
Operating 3,972,145 4,130,966 4.0% 4,569,784 10.6% 4,747,757 3.9%
Capital - 10,000 - 2,000,000 19,900.0% 1,000,000 ( 50.0%)
SUBTOTAL 3,973,508 4,318,761 8.7% 6,835,405 58.3% 6,059,571 ( 11.4%)
Transfers 167,352 220,264 31.6% 125,758 ( 42.9%) 129,531 3.0%
TOTAL $ 4,140,859 4,539,025 9.6% $ 6,961,163 53.4% $ 6,189,102 ( 11.1%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 1,363 142,018 10,320.1% $ 131,274 ( 7.6%) $ 129,221 ( 1.6%)
GRT-Streets (201) - 14,277 - 23,216 62.6% 47,290 103.7%
Wir.Enterprise (602) - 17,848 - 25,795 44.5% 26,569 3.0%
Wastewater (603) - 17,848 - 25,795 44.5% 40,222 55.9%
Sanitation (604) 4,139,496 4,347,034 5.0% 6,755,083 55.4% 5,945,800 ( 12.0%)
TOTAL $ 4,140,859 4,539,025 9.6% $ 6,961,163 53.4% $ 6,189,102 ( 11.1%)

Detail information available on expenditure page 101 of line item budget book.

Detail information available on expenditure page 124 of line item budget book.

Detail information available on expenditure page 186 of line item budget book.

Detail information available on expenditure page 191 of line item budget book.

Detail information available on expenditure pages 197-198 of line item budget book.
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PUBLIC WORKS: CONSTRUCTION INSPECTION

PROGRAM DESCRIPTION:

Under the direction of the City Engineer, the
Construction Inspection Division reviews,
estimates and inspects all projects under the
Annual Streets and Utility contracts; reviews
pay requests; reviews, estimates and inspects
capital improvements projects, water and
wastewater projects and provides similar
services for other departments upon request.
This division also assists in coordinating
construction efforts with private utilities and
contractors to ensure proper construction
procedures, scheduling and timely completion
of projects. The division drafts work orders
and cost estimates; plans and schedules the
Annual Street Rehabilitation Program and
answers  complaints;  monitors  safety
compliance and provides public notice on
projects or emergency repairs which disrupt
traffic.

Budget Highlights:

Although not included in the budget numbers,
the Construction Inspection Division, due to the
significant increase in work load, anticipates the
need to add one position in the future, Chief
Construction Inspector, to facilitate scheduling
of jobs and pay estimate review.

FY10 GOALS/OBJECTIVES:

Water & Wastewater Utility Division
Projects:

Review, estimate and inspect work
performed under Annual Utilities Contract.

Inspect various water and sewer line
replacement projects.

Inspect rehabilitation work at both Water
and Wastewater Treatment Plants.

Manage sewer video inspection program,
estimate repairs and inspect construction.

Inspect work performed by City's
Operation and Maintenance Contractor.

Inspections — Respond to inspection
request within 24 hours 95% of the time.
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Public Works Projects:

work
Street

> Review, estimate and inspect
performed under Annual
Maintenance Contract.

Inspect FY10 street resurfacing program.

Inspect miscellaneous storm  drain

improvement projects.

Inspect Hood Mesa Trail from Lakewood
to Foothills.

Inspect Panther Trail and English

Extension.

Inspect various
projects.

roadway improvement

Inspect public in new

subdivisions.

improvements

Inspect LGRF projects: 20" Street, Butler
to Santiago.

Inspect Stimulus project: Wildflower
Parkway — widening of Wildflower from
Browning Parkway to Wildflower Mesa
Drive.

Inspect MAP project: Auburn — resurfacing
from 20" Street to LE Murray.

Inspect San Juan Boulevard TPE sidewalk
project.

Field verify 5% of existing Water,
Wastewater, and Storm Sewer System
per year.

Parks & Recreation Department Projects:

> Review, estimate and inspect
miscellaneous capital improvement
projects as requested/required.

Provide engineering review services to
other City Departments upon request.




1

1

PUBLIC WORKS
CONSTRUCTION INSPECTION

FY09 FY10 FYO09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Construction Inspector 3 3 $ 134,817 $ 140,115 3.9%
TOTAL 3 3 $ 134,817 $ 140,115 3.9%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 243,249 $ 241831 ( 0.6%) $ 255,838 58% $ 261,480 2.2%
Operating 11,894 25,925 118.0% 24,425 ( 5.8%) 26,625 9.0%
SUBTOTAL 255,143 267,756 4.9% 280,263 4.7% 288,105 2.8%
Transfers (78,839) (102,387) 29.9% (133,044) 29.9% (137,036) 3.0%
TOTAL $ 176,304 $ 165,369 ( 6.2%) $ 147,219 ( 11.0%) $ 151,069 2.6%
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 176,304 $ 165,369 ( 6.2%) $ 147,219 ( 11.0%) $ 151,069 2.6%
TOTAL $ 176,304 $ 165,369 ( 6.2%) $ 147,219 ( 11.0%) $ 151,069 2.6%

Detail information available on expenditure pages 91 & 102-103 of line item budget book.
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PUBLIC WORKS: CITY ENGINEERING

PROGRAM DESCRIPTION:

Under the direction of the City Engineer, the
Engineering Division performs engineering
design and analysis, drafting and writing of
technical specifications and reports for Public
Works, Water and Wastewater Utilities, Parks
and Recreation, and other City departments.

Budget Highlights:

The division’s workload has continued to
increase due to changes in federal regulations
regarding storm water discharges and flood
plain development. A proposal to subcontract
a part time storm water inspector to meet
these regulations is included with the FY10
budget. Capital equipment requests include
software upgrades and a new vehicle.

FY10 GOALS/OBJECTIVES:

The division will design and coordinate the
construction of the following major projects:

Water and Wastewater Utility Division
Projects:

» Provide support to the Water/Wastewater
Utilities Division in the design and
oversight of water and sewer projects.

Prepare technical specifications
Annual Utilities Maintenance Contract.

for

Public Works Department Projects:

Prepare technical specifications for

Annual Street Maintenance Contract.

Design and oversee construction of
miscellaneous storm drainage projects.

Design and manage New Mexico
Department of Transportation CO-OP,
MAP and TPE projects.

Continue implementation of NPDES and
MS4 Storm Water Management Plan.

Design and oversee construction of storm
water detention ponds at various
locations.

Oversee development of
Management System.

Continue to set up Facility Management
and work orders in HTE for GIS &
GASB34.

Design and construct improvements to

Pavement
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San Juan Blvd. and Tucker intersection.

Oversee design/construction of Stimulus
project: Wildflower Parkway — widening of
Wildflower from Browning Parkway to
Wildflower Mesa Drive.

Design and construct improvements of
San Juan Boulevard TPE sidewalk
project.

Design and oversee Pifion Hills Bridge
Project.

Oversee final design of Panther Trail and
English Extension.

Miscellaneous Projects:

» Design various Parks Department CIP
projects.

» Assist Building Inspection in review of
construction permits.

PERFORMANCE MEASURES:

e New Streets/corrections included in the
update to the street directory three times
per year, 85%.

Final Plat map application reviews signed

within 2 weeks of final submittal, if

submitted correctly, 100%.

Building permits — 3-day turnaround, if
complete, 95%.

Flood Plain Elevation Certificates — 5-day
turnaround, 95%.

Subdivision  Plat
turnaround, 95%.

Review - 10-day

Respond to citizen requests — 48-hour
turnaround, 90%.

Consultant’'s Plan Review -

turnaround, 80%.

15-day




PUBLIC WORKS
CITY ENGINEERING

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
City Engineer 1 1 $ 86,943 $ 88,930 2.3%
Associate Project Engineer 2 2 114,062 111,506 ( 2.2%)
Project Engineer | 1 1 59,085 61,183 3.6%
Environmental Engineer 1 - 46,362 - (100.0%)
GIS Technician 1 1 42,417 44,025 3.8%
Administrative Aide 1 1 31,111 34,925 12.3%
TOTAL 7 6 $ 379,980 $ 340,568 ( 10.4%)
FYO08 FYO09 FY10 FY1ll
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 447,494 $ 500,554 119% $ 464,750 ( 7.2%) $ 480,104 3.3%
Operating 38,329 136,800 256.9% 109,985 ( 19.6%) 137,035 24.6%
SUBTOTAL 485,823 637,354 31.2% 574,735 ( 9.8%) 617,139 7.4%
Transfers (122,266) (93,852) ( 23.2%) (96,672) 3.0% (99,573) 3.0%
TOTAL $ 363,557 $ 543,502 495% $ 478,063 (12.0%) $ 517,566 8.3%
FYO08 FYO09 FY10 FY11l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 363,557 $ 543,502 495% $ 478,063 (12.0%) $ 517,566 8.3%
TOTAL $ 363,557 $ 543,502 495% $ 478,063 (12.0%) $ 517,566 8.3%

1) Detail information available on expenditure pages 94-95 & 104-105 of line item budget book.
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PUBLIC WORKS: SURVEY

PROGRAM DESCRIPTION:

Under the direction of the City Engineer, the
Survey Division is responsible for surveying
and construction staking, and preparing
preliminary drawings for various City
departments and divisions. Work by this
division includes identifying the location and
descriptions of property from existing
established boundary corners and existing
topography for future roadways, utilities and
other  public facilities projects; the
establishment of grades and alignments, and
as-built surveys for these improvements; and,
engineering construction measurements and
staking for Capital Improvement Projects.

Budget Highlights:

The Survey Division will continue to be
involved in the documentation of existing
street and utility infrastructure components
through the use of GPS equipment. A
significant change in personnel is being
proposed by the conversion of a temporary
Survey Aide to a regular full time position to
run two survey crews all year long gathering
information important to developing the City’s
Geographic Information System.

FY10 GOALS/OBJECTIVES:

Water and Wastewater Utility Department
Projects:

> Collection of field data for design of water
and wastewater projects.

» Field layout of construction drawings for
water main extensions and water main
replacements.

Field layout of construction drawings for
sewer main extensions and replacements.

Verification of lots and plats related to
water rights projects.

Survey of required easement for water
and wastewater projects.

As-built surveys for installed utilities.
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Public Works Projects:

> Existing topography survey and
construction layout of various storm
drainage projects.

Existing topography survey and
construction layout for TPE and MAP
projects.

Field verifies all storm sewer manholes
inverts.

Verification of lots and plats related to
obtaining easements, right-of-way and
property for the City.

Provide GPS survey support to GIS
Coordinator.

Field checks existing Global Positioning
System (GPS) Control Points every year
to verify monuments have not been
destroyed.

Survey support for the Storm Water
Master Plan.

Airport Projects:

» Collection of field data for airport lease
descriptions, and CIP projects.

Other Departments:

» Construction staking for projects for other
City departments, as needed.

PERFORMANCE MEASURES:

e 95% of all
working days.

projects started within 5




1)

1

PUBLIC WORKS

SURVEY
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Survey Party Chief 2 2 $ 79,433 $ 81,816 3.0%
Surveyor Aide 1 1 32,000 33,211 3.8%
TOTAL 3 3 $ 111,433 $ 115,027 3.2%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 163,776 $ 175,670 73% % 179,219 20% % 183,735 2.5%
Operating 13,473 22,960 70.4% 24,735 - 28,750 16.2%
SUBTOTAL 177,250 198,630 12.1% 203,954 2.7% 212,485 4.2%
Transfers (79,688) (180,345) 126.3% (135,024) ( 25.1%) (139,075) 3.0%
TOTAL $ 97,562 $ 18,285 ( 81.3%) $ 68,930 277.0%  $ 73,410 6.5%
FYO08 FYO09 FY10 FY1l1l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 97,562 $ 18,285 ( 81.3%) $ 68,930 277.0% $ 73,410 6.5%
TOTAL $ 97,562 $ 18,285 ( 81.3%) $ 68,930 277.0%  $ 73,410 6.5%

Detail information available on expenditure pages 96 & 106-107 of line item budget book.
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PUBLIC WORKS: TRAFFIC ENGINEERING

PROGRAM DESCRIPTION:

Under the direction of the City Engineer, the
Traffic Engineering Division is responsible for
the safe and efficient movement of traffic
throughout the City. The division maintains
and installs all traffic control devices within the
City and administers the City’s street light
program. Traffic control devices include:

= Pavement Markings: over 314 lane miles,
889 crosswalks, 762 symbols and curb
markings.

Signs: Regulatory (4,144), warning (830),
school (268), street name (3,346), others
(616).

Traffic Signals: The City has 80, of which
77 have emergency vehicle preemption
systems and 9 contracted maintenance
outside the City limits.

= School Zone Speed Limit Flashers: 24.
= Warning Beacon Lights: 6.

The street lighting system has over 4,239
lights City-wide.

This division investigates traffic complaints,
responds to citizen requests regarding traffic
control and street lighting issues, works
closely with police and others to ensure safe
and efficient traffic flows, and monitors
construction and maintenance in the roadway
to insure all applicable traffic control laws and
work zone safety guidelines are followed.

FY10 GOALS/OBJECTIVES:

» Continue to perform annual preventative
maintenance on each traffic signal (80
each).

Continue annual
evaluation program.

sign reflectivity

Maintain over 8,000 traffic
installations, upgrading as necessary.

sign
Conduct traffic counts at 16 of the 37

manual count station locations.

Conduct turning movement counts at 22 of
79 signalized locations.

Field investigates known vegetative sight
obstructions twice each year.
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Continue program to replace the entire
City’s traffic signal vehicle indications with
energy efficient LED traffic signal lamps.

Maintain average response time to after
hours signal maintenance call out time to
less than 30 minutes.

Paint each of the City's 314 lane miles,
twice (spring/fall).

Re-mark 110 worn crosswalks and stop
bars.

Replace traffic signal poles and mast arms
as necessary for upgrade.

Replace and upgrade Traffic Signal
System.

PERFORMANCE MEASURES.:

e 257 traffic signs were repaired in FY08.

e Turning movement counts
conducted at 14 signalized locations.

were

Annual preventative maintenance program
for all traffic signals was completed.

Reflectivity evaluation completed.

One new traffic signal was designed and
constructed.

City streets were painted twice.

Cabinet and controller
locations.

upgrade at 5

LED signal
intersection.

head upgrade at one




PUBLIC WORKS
TRAFFIC ENGINEERING

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %

STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Traffic Engineering Administrator 1 1 $ 83,494 $ 83,724 0.3%
Electronics Technician Il 1 1 52,786 54,682 3.6%
Electronics Technician | 2 2 99,628 102,218 2.6%
Traffic Engineering Technician 1 1 42,437 45,492 7.2%
Traffic Working Foreman 1 1 48,808 48,942 0.3%
Painter/Traffic 1 1 38,609 38,715 0.3%
Traffic Sign Technician 2 2 66,928 67,235 0.5%
Traffic Laborer 1 - 29,478 - (100.0%)

TOTAL 10 9 $ 462,168 $ 441,008 ( 4.6%)

FYO08 FYQ09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 570,682 $ 609,501 6.8% $ 588,410 ( 3.5%) $ 635,514 8.0%
Operating 100,033 127,413 27.4% 117,215 ( 8.0%) 117,510 0.3%
Capital 213,476 5200 ( 97.6%) - (100.0%) 5,200 -
SUBTOTAL 884,191 742,114  ( 16.1%) 705,625 ( 4.9%) 758,224 7.5%
Transfers (150,000) (259,357) 72.9% (150,000) ( 42.2%) (413,857) 175.9%
TOTAL $ 734,191 $ 482,757 (1 34.2%) $ 555,625 151% $ 344,367 ( 38.0%)
FYO08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 520,715 $ 482,757 ( 7.3%) $ 555,625 151% $ 344,367 ( 38.0%)
2) GRT-Streets (201) 213,476 - (100.0%) - - - -
TOTAL $ 734,191 $ 482,757 (1 34.2%) $ 555,625 151% $ 344,367 ( 38.0%)

1) Detail information available on expenditure pages 97-98 & 108-109 of line item budget book.
2) Detail information available on expenditure page 121 of line item budget book.
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PUBLIC WORKS: STREETS

PROGRAM DESCRIPTION:

The Streets Division is responsible for the repair
and maintenance of 245 miles of paved streets
and 30 miles of dirt streets. The Streets Division
is also responsible for alleys, public parking lots,
and storm drainage systems in the City. The
division is functionally divided into four work
crews. The Truck and Equipment crew performs
heavy construction for other City departments,
maintains and builds dirt streets, builds milled
asphalt streets, maintains dirt alleys, constructs
and maintains retention ponds, and prepares
areas for paving. The Concrete Construction
crew repairs existing and constructs new
concrete curb and gutters, sidewalks, headwalls,
erosion control walls, curb inlets, collection
boxes, manholes, and rundowns. The crew also
installs storm drainage pipe and repairs and
installs guardrails. The Street Maintenance crew
is responsible for maintenance of all paved
streets, alleys, and parking lots within the city.
This work consists of potholes, utility cuts, crack
sealing, and new paving of streets, alleys, and
parking lots. The Street Sweeper and Cleanup
crew is responsible for the sweeping of streets,
alleys, and public parking lots. The Roadside
crew cleans right of ways, medians, drainage
channels, storm drain inlets, and performs
miscellaneous repair work. The Streets Division
is also responsible for flood control when it rains,
and snow and ice control in the winter.

Budget Highlights:

Although not included in the budget numbers,
the Streets Division anticipates the need to add
one position in the future, street sweeper
operator, to adequately maintain the increasing
number of road miles in the City. If new position
is added, additional equipment also will be
needed for this position. In addition, two (2)
temporary laborers will be needed for
approximately 6 months to assist in roadside
cleanup of weeds and debris.

EY10 GOALS/OBJECTIVES:

The division will strive to provide a quick
response to any problems that arise due to our
aging streets and from the demands placed on
our facilities by new development. The division
will continue to work to improve its snow
response with existing equipment and the use of
pre-wetted salt and sand (magnesium chloride).
The Streets Division will continue to apply milled
asphalt to designated dirt streets. The Streets
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Division will continue its limited program of
magnesium chloride application to dirt roadways
to control dust and reduce frequency of blading.
Other projects include continued construction of
erosion control walls, retention ponds, drop
inlets, pipes and various locations to address
storm drainage problems and the installation of
new sidewalks adjacent to City property, major
streets, and in areas where needed for the
Traffic Division's “Safe Routes to School”
program.

PERFORMANCE MEASURES.:

Sweeper:
e 25 miles per operator per seven-hour shift.

e Residential streets - 8 times per year.

® Arterial streets - 16 times per year (Scott &
San Juan Blvd., Dustin, 30th, 20th, Butler,
Sullivan, Pifion Hills Blvd., English & Largo).

Truck routes- 18 times per year (LE Murray,
Bloomfield Hwy., E. Main, W. Main, Browning
Parkway and La Plata Hwy.).

Downtown - 76 times a year, 90% of the time
swept average frequency is 2 months; twice
weekly.

Concrete:

® Construct 15 sq. ft. of new sidewalk per man
hour or 60 sq. ft. of new sidewalk per crew
hour.

Asphalt:
® Pothole repair within 72 hours of notification.

® Repair 10.5 sq. ft. of asphalt per man hour or -
73.5 sq. ft. per crew hour.

Crackseal 1,500 sq. ft. per man hour or 10,500
sq. ft. per crew hour.

Blade:

e Blade two miles of dirt-street per operator, per
seven hour shift.

Blade a street within seven working days of
receiving a request (weather conditions will
determine compliance).




1
2)
3)
4)

1
2)
3)
4)

PUBLIC WORKS

STREETS
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Streets Superintendent 1 $ 66,934 $ 69,511 3.8%
Streets Lead Foreman 1 1 53,543 53,690 0.3%
Streets Working Foreman 3 3 146,067 146,827 0.5%
Heavy Equipment Operator 4 4 156,955 166,867 6.3%
Street Sweeper Operator 3 3 107,859 108,024 0.2%
Truck Driver 4 4 128,532 127,548 ( 0.8%)
Concrete Carpenter 2 2 76,512 77,004 0.6%
Streets Laborer 7 7 204,758 199,061 ( 2.8%)
TOTAL 25 25 $ 941,160 $ 948,532 0.8%
FYO08 FYQ09 FY10 FY1l
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,718,762 $ 1,830,182 65% $ 1,881,315 28% $ 1,949,479 3.6%
Operating 2,394,763 3,900,339 62.9% 3,725,258 ( 4.5%) 3,806,326 2.2%
Capital 4,018,962 10,254,205 155.1% 8,083,450 ( 21.2%) 7,117,212 ( 12.0%)
SUBTOTAL 8,132,487 15,984,726 96.6% 13,690,023 ( 14.4%) 12,873,017 ( 6.0%)
Transfers (73,761) 44,892  (160.9%) (103,224) (329.9%) (432,600) 319.1%
TOTAL $ 8,058,726 $ 16,029,618 98.9% $ 13,586,799 ( 15.2%) $ 12,440,417 ( 8.4%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 439,982 $ 367,505 ( 16.5%) $ 452,791 232% % 488,001 7.8%
GRT-Streets (201) 5,525,115 13,250,113 139.8% 11,290,758 ( 14.8%) 10,802,416 ( 4.3%)
GRT-Streets (202) 1,274,695 - (100.0%) - - - -
C.D. Grant (401) 818,934 2,412,000 194.5% 1,843,250 ( 23.6%) 1,150,000 ( 37.6%)
TOTAL $ 8,058,726 $ 16,029,618 98.9% $ 13,586,799 ( 15.2%) $ 12,440,417 ( 8.4%)

Detail information available on expenditure pages 99-100 & 110-111 of line item budget book.

Detail information available on expenditure pages 122-126 of line item budget book.

Detail information available on expenditure page 128 of line item budget book.

Detail information available on expenditure pages 153-154 of line item budget book.
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PUBLIC WORKS: WATER/WASTEWATER UTILITY

PROGRAM DESCRIPTION:

The primary responsibilty of the City
Water/Wastewater Utility Division is to oversee
the City’s Water and Wastewater Utilities and
monitor the City’s operations and maintenance
contracts with private sector firms. The main
focus of this division is to oversee the operation
of the City’'s Water and Wastewater Utilities
including financial management of the capital
improvements planning and environmental
compliance. This division is also responsible for
overseeing and monitoring the solid waste
contractor’s performance. Related
responsibilities include serving as the City's
environmental office on regional efforts to
address environmental and/or regulatory
compliance issues such as the Clean Water Act,
Clean Air Act, and the Resource Recovery Act.

The Water/Wastewater Utility Division consists
of three subunits: Operations, Capital
Construction, and Water Resources
Management. The Operations and Maintenance
Contracts Manager is responsible for the
Operations area and serves as the liaison
between the City and its water and wastewater
operations and maintenance  contractor,
CH2MHILL OMI, Inc., as well as Waste
Management, Inc., the City’s solid waste
contractor. A Project Engineer is responsible for
the Capital Construction area and oversees all
capital improvement projects in the Water and
Wastewater Utilities. The Water Resource
Manager is responsible for the Water Resources
unit and overall management of the City's water
resources, including water rights acquisition,
adjudication, perfection, transfers, and
accounting; 40-Year Water Plan; Return Flow
Plan; and Water Conservation Plan. Water
Resources includes three additional positions:
Water Resources Specialist, Water Rights
Specialist and Water Technician. Five of the
eight positions are staffed and the focus of the
Division will be continuing work on the 40-Year
Water Plan, Conservation Plan and the
Wastewater Treatment Plant Discharge Permit.

Budget Highlights:

Both the Water and Wastewater Funds are in
good financial condition and the capital projects
are being managed so the funds will meet
obligations. The consultant will be working on
the construction drawing for phase IIl of the
WWTP expansion The planned capital projects
for the Water Fund will focus on system
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maintenance, security improvements, and
replacement of water lines to improve service
and fire flow. The planned capital projects for the
Wastewater Fund will focus on system
maintenance and replacement of deteriorating
sewer lines as conditions warrant improving
service.

Water Storage Rehab: by the end of FYQ9, 5 of
12 water storage tanks will be completed (Base
Tank, 2C, 3E, 4C and 5C).

FY10 GOALS/OBJECTIVES:

» Continue oversight and coordination of the
Operations & Maintenance (O&M) contract
with  CH2MHILL OMI and annual capital
improvements related to system expansion
and maintenance.

Coordinate with the City Engineering staff on
the design, construction and inspection of
additional water and wastewater infrastructure
as they relate to proposed street capital
projects.

Perform professional level administrative and
public contract work necessary to monitor the
City’s solid waste/recycling and
water/wastewater O&M contracts.

Monitor emergency response times to insure a
maximum of 2 hours.

Monitor annual fire hydrant flow tests and
inspections on all hydrants.

Monitor the water storage tank maintenance
program.

Monitor the water distribution system leak
detection program — % system in FY10.

Monitor cleaning and inspection of entire
collection system within 60 months.

Monitor total recyclable product, received at
the recycling center, goal of 5% increase.

Oversee the permit requirements related to the
NPDES permit for the wastewater utilities.

Maintain good relations with the public, media,
commissions and boards with regard to the
City’s involvement in environmental matters.




1)
2)

1)
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PUBLIC WORKS

WATER/WASTEWATER UTILITY

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Water/Wastewater Administrator 1 1 $ 89894 $ 68,261  ( 24.1%)
Operations Manager/Environmental Coordinator 1 1 71,403 73,035 2.3%
Associate Project Engineer 1 1 50,622 52,540 3.8%
Water Resources Manager 1 1 52,178 52,321 0.3%
Water Resources Specialist 1 1 58,103 59,428 2.3%
Water Rights Specialist 1 1 40,332 40,443 0.3%
Engineering Technician 1 1 48,977 50,095 2.3%
Water Technician 1 1 29,050 30,517 5.0%
TOTAL 8 8 $ 440,559 $ 426,639 ( 3.2%)
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 701,506 917,878 30.8% $ 1,103,307 20.2% $ 903,300 ( 18.1%)
Operating 7,996,256 8,775,643 9.7% 9,122,879 4.0% 9,472,317 3.8%
Debt Service 2,264,527 2,270,648 0.3% 2,309,222 1.7% 2,269,973 ( 0.0%)
Capital 3,270,284 11,098,810 239.4% 12,230,875 10.2% 7,913,854  ( 35.3%)
SUBTOTAL 14,232,573 23,062,979 62.0% 24,766,283 7.4% 20,559,444  ( 17.0%)
Transfers 884,862 1,837,068 107.6% 2,040,408 11.1% 2,101,621 3.0%
TOTAL $ 15,117,435 24,900,047 64.7% $ 26,806,691 7.7% $ 22,661,065 ( 15.5%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
Water Entpr (602) $ 9,477,519 15,279,511 61.2% $ 18,019,009 17.9% $ 13,886,704  ( 22.9%)
Wastewater (603) 5,639,916 9,620,536 70.6% 8,787,682 ( 8.7%) 8,774,361  ( 0.2%)
TOTAL $ 15,117,435 24,900,047 64.7% $ 26,806,691 7.7% $ 22,661,065 ( 15.5%)

Detail information available on expenditure pages 187-190 of line item budget book.

Detail information available on expenditure pages 192-196 of line item budget book.
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PUBLIC WORKS
DEPARTMENTAL SUMMARY

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
All Positions 58 56 $ 2,611,673 $ 2,552,238 ( 2.3%)
FY08 FY09 FY10 FY11
Actual Adjusted % Proposed % Projected %
DIVISIONS Expenditures Budget Change Expenditures Change Expenditures Change
Administration $ 4,140,859 $ 4,539,025 96% $ 6,961,163 53.4% $ 6,189,102 ( 11.1%)
Construction Inspection 176,304 165,369 ( 6.2%) 147,219 ( 11.0%) 151,069 2.6%
City Engineering 363,557 543,502 49.5% 478,063 ( 12.0%) 517,566 8.3%
Survey 97,562 18,285 ( 81.3%) 68,930 277.0% 73,410 6.5%
Traffic Engineering 734,191 482,757 ( 34.2%) 555,625 15.1% 344,367 ( 38.0%)
Streets 8,058,726 16,029,618 98.9% 13,586,799 ( 15.2%) 12,440,417 ( 8.4%)
Water/WW Utility 15,117,435 24,900,047 64.7% 26,806,691 7.7% 22,661,065 ( 15.5%)
TOTAL $ 28,688,633 $ 46,678,603 62.7% $ 48,604,490 4.1% $ 42,376,996 ( 12.8%)
FYO08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 3,846,832 $ 4,453,411 158% $ 4,738,460 6.4% $ 4,725,426 ( 0.3%)
Operating 14,526,893 17,120,046 17.9% 17,694,281 3.4% 18,336,320 3.6%
Debt Service 2,264,527 2,270,648 0.3% 2,309,222 1.7% 2,269,973 ( 1.7%)
Capital 7,502,722 21,368,215 184.8% 22,314,325 4.4% 16,036,266 ( 28.1%)
SUBTOTAL 28,140,974 45,212,320 60.7% 47,056,288 4.1% 41,367,985 ( 12.1%)
Transfers 547,659 1,466,283 167.7% 1,548,202 5.6% 1,009,011 ( 34.8%)
TOTAL $ 28,688,633 $ 46,678,603 62.7% $ 48,604,490 4.1% $ 42,376,996 ( 12.8%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 1599483 $ 1,719,436 75% $ 1,833,902 6.7% $ 1,703,634 ( 7.1%)
GRT - Streets (201) 5,738,590 13,264,390 131.1% 11,313,974 ( 14.7%) 10,849,706 ( 4.1%)
GRT-Streets (202) 1,274,695 - (100.0%) - - - -
CDBG Grant (401) 818,934 2,412,000 194.5% 1,843,250 ( 23.6%) 1,150,000 ( 37.6%)
Water Entpr (602) 9,477,519 15,297,359 61.4% 18,044,804 18.0% 13,913,273 ( 22.9%)
Wastewater (603) 5,639,916 9,638,384 70.9% 8,813,477 ( 8.6%) 8,814,583 0.0%
Sanitation (604) 4,139,496 4,347,034 5.0% 6,755,083 55.4% 5,945,800 ( 12.0%)
TOTAL $ 28,688,633 $ 46,678,603 62.7% $ 48,604,490 4.1% $ 42,376,996 ( 12.8%)
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HUMAN RESOURCES

PERCENTAGE OF FY10 BUDGET
HUMAN
RESOURCES
Parks & Recreation 3.4%
7.2%

Public Works
21.1% General Services
IRfé¥mation
Community Technology
Development 0.6%
0.8%

Fire
3.9%

Electric
47.9%

Police

0,
6.2% Administrative

Services Administration
1.0% 5.2%

HUMAN RESOURCES
PERCENTAGE BY DIVISION

Insurance and
Benefits
86.9%

Personnel Payroll

5.4% 1.9%

Safety
2.6%

Workers'
Compensation
3.2%
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HUMAN RESOURCES: PERSONNEL

PROGRAM DESCRIPTION:

The Personnel Division is responsible for
employee  recruitment and  selection.
Working closely with other City departments,
personnel staff develops and coordinates the
strategy for effective recruitment. By actively
participating in the selection process, the
division assists the other departments by
increasing productivity through improved
employee selection and development of
current employees. The division also handles
unemployment claims, classifies municipal
jobs, coordinates the employee performance
evaluation program, and conducts employee
training. The Human Resources Director
represents the City in negotiations with two
employee unions and assists in resolving
employee grievances.

Programs and Service Delivery:

(Annual Numbers) 2006 2007

External Job

Openings 199 215

Internal Job

Openings 43 58

Number of
Applications
Processed

Number of Internal
Promotions

Number of
Regular New Hires

Number of
Seasonal New
Hires

Number of
Regular Employee
Separations

Number of
Seasonal
Employee
Separations
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FY2010 GOALS/OBJECTIVES:

» Continue prompt service to City
departments in processing job postings
and applications.

Continue training on City policies for all
new employees and refresher training for
current employees on City policies.

Continue specialized supervisory training
program with emphasis provided for new
supervisors.

Continue to explore technologies that will
streamline divisional processes.

Expand continuity of operations within the
Human Resources Department.

PERFORMANCE MEASURES:

e Application screening does not exceed
five working days. The target is an
average of three days’ time from job
closing to department review. Interview
scheduling occurs within approximately
two days after department review.

Annually train a rolling one-third of the
employees through mandatory programs
on City policies.

Continue supervisor-training program.




HUMAN RESOURCES
PERSONNEL
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Human Resourcers Director 1 1 $ 108,292 $ 108,590 0.3%
Senior Personnel Analyst - 1 - 54,417 -
Personnel Analyst 4 3 177,160 132,500 ( 25.2%)
Personnel Assistant 1 1 32,545 33,875 4.1%
Personnel Aide 1 1 26,427 23,479 ( 11.2%)
TOTAL 7 7 $ 344,424 $ 352,860 2.4%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 422,390 $ 446,604 57% % 441,985 ( 1.0%) $ 455,904 3.1%
Operating 202,744 217,075 7.1% 187,200 ( 13.8%) 208,100 11.2%
Capital 79 - (100.0%) 7,000 - - (100.0%)
SUBTOTAL 625,213 663,679 6.2% 636,185 ( 4.1%) 664,004 4.4%
Transfers (169,939) (182,416) 7.3% (214,656) 17.7% (221,098) 3.0%
TOTAL $ 455274  $ 481,263 57%  $ 421,529 (124%) $ 442,906 5.1%
FYO08 FYO09 FY10 FY1l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 455274 $ 481,263 57%  $ 421,529 (12.4%) $ 442,906 5.1%
TOTAL $ 455274 $ 481,263 57%  $ 421,529 (124%) $ 442,906 5.1%

1) Detail information available on expenditure pages 112-113 of line item budget book.
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HUMAN RESOURCES:

PROGRAM DESCRIPTION:

The Insurance and Benefits Division is
responsible for the group health, life
insurance, supplemental life insurance,
flexible spending program, and the workers’
compensation program. In an ongoing effort
to assist employees in service issues related
to these programs, staff members of this
division strive to educate employees on the
City’s benefit plans, both in group settings
and on an individual basis. This is the fifth
year that the flexible spending account has
been available to provide additional
assistance to employees for medical and
dependent care expenses using pre-tax
dollars. The division also is responsible for
the continued development of the wellness
program which includes an annual health fair.

The division, working closely with other City
departments, maintains the property and
liability insurance programs for City facilities
and operations.

Programs and Service Delivery:

2006 2007 2008

Group Health
Enrollment
Supplemental
Life
Enroliment
Flexible
Spending 52 68 89
Account
Enroliment
Health Fair
Attendance

626 | 653 | 544

562 | 522 | 501

Flu Shots
Other
supplemental
benefit
policies

INSURANCE/BENEFITS
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FY2010 GOALS/OBJECTIVES:

» Maintain insurance

program.

the group health

» Continue to attempt to reduce group
health costs and sick leave usage through
ongoing wellness initiatives.

PERFORMANCE MEASURES:

e Reduce group health insurance costs by
2% through wellness efforts.




HUMAN RESOURCES
INSURANCE / BENEFITS

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Insurance/Benefits Specialist 1 1 $ 61,320 $ 63,646 3.8%
Administrative Aide 1 1 32,197 33,178 3.0%
TOTAL 2 2 $ 93517 $ 96,824 3.5%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 107,840 $ 118,887 102% $ 123,389 38% % 128,127 3.8%
Operating 5,844,687 5,644,486 ( 3.4%) 6,674,872 18.3% 6,649,122 ( 0.4%)
Capital - - - - - - -
SUBTOTAL 5,952,527 5,763,373 ( 3.2%) 6,798,261 18.0% 6,777,249 ( 0.3%)
Transfers (88,455) (28,949) ( 67.3%) (51,084) 76.5% (59,884) 17.2%
TOTAL $ 5864,072 $ 5734424 ( 22%) $ 6,747,177 17.7% $ 6,717,365 ( 0.4%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 619,785 $ 808,513 305% $ 827,905 24% % 798,093 ( 3.6%)
2) Health Ins (701) 5,244,287 4,925,911 ( 6.1%) 5,919,272 20.2% 5,919,272 -
TOTAL $ 5864,072 $ 5734424 ( 22%) $ 6,747,177 17.7% $ 6,717,365 ( 0.4%)

1) Detail information available on expenditure pages 114-115 of line item budget book.
2) Detail information available on expenditure page 205 of line item budget book.
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HUMAN RESOURCES: PAYROLL

PROGRAM DESCRIPTION:

Programs and Service Delivery:

Assists employees in issues involving
payroll.

Assists employees in retirement planning
and implementation.

Administers low sick leave benefit

program.

Assists employees
plans.

in preparing 457

Works with Employee Council, promotes
and organizes annual Employee Awards
program.

Completes W-2 year-end payroll process.

Organizes and conducts annual

Retirement Seminar.

Interacts with Public Employee
Retirement Association (PERA) in order
to better serve employees’ needs and
interests.

Files 941, SUTA and Multiple Work Site
Quarterly Reports.

Preparation of Payroll Budget for the City
of Farmington.

New employee orientation quarterly.

FY2010 GOALS/OBJECTIVES:

Continue employee awards ceremony
and annual retirement seminars.

Hold payroll training meetings to continue
improvement of payroll process.

Confidential documents sorted and

archived.

Implementation of automated time and
attendance program.

Implementation of e-mail notification for
direct deposit payroll checks.
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PERFORMANCE MEASURES:

Increased attendance at annual employee
awards ceremony.

Departmental employees who enter
payroll are knowledgeable in timekeeping
requirements and the payroll process.

Archiving projects completed in a timely
manner while maintaining State of New
Mexico requirements.

Increased number of employees using the
automated time and attendance system.




1

1

HUMAN RESOURCES

PAYROLL
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Payroll Analyst 1 1 $ 49,018 $ 50,874 3.8%
TOTAL 1 1 $ 49018 $ 50,874 3.8%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 181,511 $ 165,655 ( 8.7%) $ 196,423 18.6% $ 202,935 3.3%
Operating 17,007 18,200 7.0% 20,650 13.5% 20,600 ( 0.2%)
SUBTOTAL 198,518 183,855 ( 7.4%) 217,073 18.1% 223,535 3.0%
Transfers (35,730) (49,278) 37.9% (69,900) 41.8% (64,730) ( 7.4%)
TOTAL $ 162,788 $ 134,577 ( 17.3%) $ 147,173 9.4% $ 158,805 7.9%
FYO08 FYO09 FY10 FY11l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 162,788 $ 134,577 ( 17.3%) $ 147,173 9.4% $ 158,805 7.9%
TOTAL $ 162,788 $ 134577 ( 17.3%) $ 147,173 9.4% $ 158,805 7.9%

Detail information available on expenditure pages 116-117 of line item budget book.
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HUMAN RESOURCES: WORKERS' COMPENSATION

PROGRAM DESCRIPTION:

The Insurance and Benefits Division is responsible for the administration of the workers’
compensation program. Along with two employees who are licensed adjusters, the City has
contracted with a third party administrator, Keenan & Associates, to assist in the administration of
the workers’ compensation program.

While the City’s program is designated as a self-insured program through the New Mexico
Workers’ Compensation Administration, an excess insurance policy applies to any claim that
exceeds $500,000.

Programs and Service Delivery:

2006 2007 2008

Workers' Compensation
Injuries/llinesses 133 164 105

Actual Days Away from Work 25 743 638

FY10 GOALS/OBJECTIVES:
> Reduce workers’ compensation injuries and illnesses by 10%.
» Reduce days away from work by 10% through a proactive return to work policy.

PERFORMANCE MEASURES:

e Decrease in workers' compensation claims by employee awareness of safety issues.
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HUMAN RESOURCES
WORKERS' COMPENSATION

STAFFING POSITION TITLES

No Regular Employees

FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures  Change  Expenditures Change
Wages/Benefits $ 1,445 $ - (100.0%) $ - - $ - -
Operating - 396,125 - 250,200 ( 36.8%) 250,200 -
SUBTOTAL 1,445 396,125 27,313.5% 250,200 ( 36.8%) 250,200 -
Transfers (91,575) (147,193) 60.7% - (100.0%) - -
TOTAL $ (90,130) $ 248,932 (376.2%) $ 250,200 05% $ 250,200 -
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures = Change  Expenditures Change
General (101) $ (90,130) $ 248,932 (376.2%) $ 250,200 05% $ 250,200 -
TOTAL $ (90,130) $ 248,932 (376.2%) $ 250,200 05% $ 250,200 -

Detail information available on expenditure page 118 of line item budget book.
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HUMAN RESOURCES: SAFETY

PROGRAM DESCRIPTION:

The Safety Office is responsible for the development, management, and oversight of the City’s
Environmental, Health, and Safety (EHS) Program. The Safety Office works within the
organization to provide the City Manager, Directors, Divisions Managers, staff members, and
line employees the tools necessary for an effective EHS Program.

The Safety Office continues to advance the City’s EHS program by:

Identifying workplace risks, hazards, and deficiencies and tracking them until properly
treated.

Continuing the development and implementation of essential programs to provide guidance
to all employees.

Training employees on the City’s environmental, health, and safety program.

Establishing and managing the City’s environmental program.

Implementing a comprehensive EHS software program to manage essential EHS data.

Programs and Service Delivery:

EHS Training Sessions Offered/Provided
Employees Trained Through The EHS Training Program

Department Inspections Conducted

Hazard/Deficiencies Identified Through Annual Inspections

Jobsite Spot Inspections Conducted

Hazards/Deficiencies Identified Through Spot Inspections

Incident Reports Reviewed/Investigated

FY10 GOALS/OBJECTIVES:

» Assist managers and supervisors in evaluating key processes and tasks to determine the
hazards, causes, and controls (job hazard analysis).

Identify root causes on lost workday, restricted duty, and emergency medical treatment
incidents.

PERFORMANCE MEASURES:

Managers and supervisors have been trained on conducting and documenting a job hazard
analysis.

Implementation of corrective actions for all lost workday, restricted duty, and emergency
medical treatment incidents.
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HUMAN RESOURCES

SAFETY
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Safety Officer 1 1 $ 65128 $ 61,298 ( 5.9%)
Safety Assistant 1 1 47,810 40,443 ( 15.4%)
TOTAL 2 2 $ 112,938 $ 101,741 ( 9.9%)
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 162,284 $ 179,687 10.7% $ 161,996 ( 9.8%) $ 163,523 0.9%
Operating 58,085 65,550 12.9% 93,650 42.9% 98,800 5.5%
Capital - - - 19,000 - 5500 ( 71.1%)
SUBTOTAL 220,369 245,237 11.3% 274,646 12.0% 267,823 ( 2.5%)
Transfers - (74,845) - (72,168) ( 3.6%) (74,333) 3.0%
TOTAL $ 220,369 $ 170,392 ( 22.7%) $ 202,478 18.8% $ 193,490 ( 4.4%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) General (101) $ 220,369 $ 170,392 ( 22.7%) $ 202,478 188% $ 193,490 ( 4.4%)
TOTAL $ 220,369 $ 170,392 ( 22.7%) $ 202,478 188% $ 193,490 ( 4.4%)

1) Detail information available on expenditure pages 119-120 of line item budget book.
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HUMAN RESOURCES
DEPARTMENTAL SUMMARY

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
All Positions 12 12 $ 599,897 $ 602,299 0.4%
FY08 FY09 FY10 FY11l
Actual Adjusted % Proposed % Projected %
DIVISIONS Expenditures Budget Change Expenditures Change Expenditures Change
Personnel $ 455274  $ 481,263 5.7% $ 421,529 ( 124%) $ 442,906 5.1%
Insurance 5,864,072 5,734,424 ( 2.2%) 6,747,177 17.7% 6,717,365 ( 0.4%)
Payroll 162,788 134,577 ( 17.3%) 147,173 9.4% 158,805 7.9%
Worker's Comp. (90,130) 248,932  (376.2%) 250,200 0.5% 250,200 -
Safety 220,369 170,392 ( 22.7%) 202,478 18.8% 193,490 ( 4.4%)
TOTAL $ 6,612,373 $ 6,769,588 2.4% $ 7,768,557 14.8% $ 7,762,766 ( 0.1%)
FY08 FY09 FY10 FY11l
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 875,469 $ 910,833 4.0% $ 923,793 1.4% $ 950,489 2.9%
Operating 6,122,523 6,341,436 3.6% 7,226,572 14.0% 7,226,822 0.0%
Capital 79 - (100.0%) 26,000 - 5,500 ( 78.8%)
SUBTOTAL 6,998,072 7,252,269 3.6% 8,176,365 12.7% 8,182,811 0.1%
Transfers (385,699) (482,681)  25.1% (407,808) ( 15.5%) (420,045) 3.0%
TOTAL $ 6,612,373 $ 6,769,588 2.4% $ 7,768,557 14.8% $ 7,762,766 ( 0.1%)
FY08 FY09 FY10 FY11l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
General (101) $ 1,368,086 $ 1,843,677 34.8% $ 1,849,285 0.3% $ 1,843,494 ( 0.3%)
Health Ins (701) 5,244,287 4925911 ( 6.1%) 5,919,272 20.2% 5,919,272 -
TOTAL $ 6,612,373 $ 6,769,588 2.4% $ 7,768,557 14.8% $ 7,762,766 ( 0.1%)
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Millions

Human Resources Expenditures
FY99 Through FY08

Operating
Wages/Benefits

Capital

04

07 08
Fiscal Year Ending June 30th
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ELECTRIC UTILITY
PERCENTAGE OF FY10 BUDGET

Information Technology o . .
Human Resources 0.6% Administrative Services

3.4% 1.0%

Administration
5.2%

ELECTRIC

47.9%
Public Works
21.1%
Community
Development
0.8%
Fire
0,
3.9% . General Services
Police Parks & Recreation 2 7%
6.2% 7.2% -
PERCENTAGE BY DIVISION
Animas
Electric Construction 9.4% Bluffview
27.3% 19.2%

Navajo
0.7%

San Juan No. 4
Customer Service 14.1%

1.7%

Electric Engineering

Transmission &
1.9%

Distribution

3.2% Relay

0.5%
Administration

11.6% Meter Shop System Control

Metering Services 1.0% 8.9%
0.6%
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ELECTRIC UTILITY: ADMINISTRATION

PROGRAM DESCRIPTION:

Administration provides the leadership and framework for the successful operation of a $106
million dollar electric utility under the current vertically integrated model. Anticipated energy
efficiency by customers has lowered projected FY10 energy usage and revenue dollars 5% from
last year amounts. Various demand side programs sponsored by the Farmington Electric Utility
promote energy conservation. Programs planned for FY10 include an on-line energy audit for
customers, weatherizing City buildings and providing energy efficient heating and cooling systems
for City structures. In addition, one use of energy efficiency/renewable grant dollars will be to
cover the parking lot at the MOC with a roof containing 380kW of photovoltaic power. Continued
compliance with the North American Electric Reliability Corporation (NERC) and Western
Electricity Coordinating Council (WECC) will be ongoing to avoid any potential penalties.

Specific Program and Services Delivery:

Electricity Sales 1,196,026 mWh
Revenue Dollars $105,917,426
Expense Dollars $ 86,723,666
Capital Investments $ 32,589,819
Capital Purchases $ 1,716,320

FY10 GOALS/OBJECTIVES:

> Continuously review all departmental expenses to ensure the level of expenditure will support
the electric utility’s goal of operational and customer excellence and deliver competitively priced
electricity to our customers while ensuring reliability of service.

Review practices, procedures and policies to ensure the comparable treatment of our
customers and the continued viability of the electric utility.

Continue participating in national electric utility organizations on behalf of municipal utilities on
reliability issues and customer issues.

Provide useful information on legislation and issues to our public utility commissioners, our
elected officials and our customers to enable them to better understand the Utility’s direction.

PERFORMANCE MEASURES:

e Electric utility operating expenses including fuel and O & M will not exceed $.05419 per kilowatt
hour sold to our customers.

Average annual base rates for electric service to all our customers for the fiscal period July 1,
2009 to June 30, 2010 will be a maximum of $.0862 per kilowatt hour.

Continue development of strategic demand side management plan.
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ELECTRIC UTILITY
ADMINISTRATION

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Electric Utility Director 1 1 $ 136,556 $ 136,931 0.3%
Energy Programs Specialist - 1 - 61,373 -
Utility Financial Analyst 1 1 73,690 76,481 3.8%
Compliance Engineer 1 1 65,685 76,417 16.3%
Administrative Assistant 1 1 47,335 47,465 0.3%
TOTAL 4 5 $ 323,266 $ 398,667 23.3%
FY08 FY09 FY10 FYl1
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 356,250 $ 393,549 10.5% $ 492,329 251% $ 503,529 2.3%
Operating 1,786,526 2,785,931 55.9% 3,275,382 17.6% 2,991,115 ( 8.7%)
Debt Service 5,219,100 5,239,299 0.4% 5,237,781 ( 0.0%) 5,240,777 0.1%
Capital - 40,000 - 50,000 25.0% 15,000 ( 70.0%)
SUBTOTAL 7,361,876 8,458,779 14.9% 9,055,492 - 8,750,421 ( 3.4%)
Transfers 3,256,556 3,687,620 13.2% 3,712,807 0.7% 3,803,006 2.4%
TOTAL $ 10,618,433 $ 12,146,399 14.4% $ 12,768,299 51% $ 12,553,427 ( 1.7%)
FY08 FY09 FY10 FYli
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 10,618,433 $ 12,146,399 14.4% $ 12,768,299 51% $ 12,553,427 ( 1.7%)
TOTAL $ 10,618,433 $ 12,146,399 14.4% $ 12,768,299 51% $ 12,553,427 ( 1.7%)

1) Detail information available on expenditure pages 163-164 of line item budget book.
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ELECTRIC UTILITY: CUSTOMER SERVICE

PROGRAM DESCRIPTION:

Customer Service is responsible for managing electric, water, sewer, and sanitation account
services for residential and commercial customers in our service territory. The division offers a
variety of customer programs, such as financial assistance referrals, payment arrangements, and
miscellaneous account services, in an effort to provide timely and convenient service that is
designed to meet the specific needs of our customers.

Specific Program and Service Delivery:

Avg.
Service Monthly

Customer contacts 15,927
Statements mailed 37,026

Delinquent notices mailed 6,056

Disconnection notices
generated 4,653

Annual CY2008 Utility
Assistance $85,368

Number of meters as of 12/2008:
Electric 44,324

Water 15,739

FY10 GOALS/OBJECTIVES:

Promote the Gift of Light program internally and continue to support the customer-in-need fund
year round.

Continuous review of internal policies and procedures to ensure timely and accurate service
and to promote customer satisfaction and process improvement.

Record and trend customer complaints. Implement process improvements to reduce
complaints annually.

Increase customer awareness of utility programs and customer financial assistance through bill
insert promotions.

PERFORMANCE MEASURES:

Achieve 99.9% billing accuracy for all customer accounts.

Achieve less than 1% negative customer comments on the quality of service provided by
Customer Care personnel.

Reduce the number of customer call backs by 2-4% annually.
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ELECTRIC UTILITY
CUSTOMER SERVICE

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Customer Care Manager 1 1 $ 64,965 $ 66,448 2.3%
Customer Operations Coordinator 1 1 55,700 57,809 3.8%
Customer Care Specialist 2 2 82,430 84,737 2.8%
Customer Account Analyst 1 1 56,285 58,416 3.8%
Customer Care Associate 10 10 323,810 330,074 1.9%
Exceptions Processing Clerk 4 125,646 127,449 1.4%
Key Account Analyst 1 1 47,618 49,898 4.8%
Cashier 4 4 109,024 101,814 ( 6.6%)
Administrative Aide 1 1 28,929 30,340 4.9%
TOTAL 25 25 $ 894,407 $ 906,985 1.4%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 711,063 $ 830,148 16.7% $ 991,552 19.4% $ 1,024,602 3.3%
Operating 665,668 922,500 38.6% 1,059,295 14.8% 1,171,615 10.6%
Capital 61,591 64,739 5.1% 50,000 ( 22.8%) 50,000 -
SUBTOTAL 1,438,322 1,817,387 26.4% 2,100,847 15.6% 2,246,217 6.9%
Transfers (174,686) (207,603) 18.8% (230,544) 11.1% (237,460) 3.0%
TOTAL $ 1,263,635 $ 1,609,784 27.4% $ 1,870,303 16.2% $ 2,008,757 7.4%
FYO08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 1,263,635 $ 1,609,784 27.4% $ 1,870,303 16.2% $ 2,008,757 7.4%
TOTAL $ 1,263,635 $ 1,609,784 27.4% $ 1,870,303 16.2% $ 2,008,757 7.4%

1) Detail information available on expenditure pages 165-166 of line item budget book.
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ELECTRIC UTILITY: ELECTRIC CONSTRUCTION

PROGRAM DESCRIPTION:

This division accounts for expenditures of electric utility funds for the normal construction and
retirement of electric line extensions, street lighting, relocations and transmission, substation
distribution and power plant system improvements. Facilities to serve major customers are
included in this budget as are special work orders. Larger unbudgeted customer paid projects are
part of this program budget.

FY10 GOALS/OBJECTIVES:

Highest priorities are to serve new customers and maintain reliable facilities to provide electric
service.

System facilities improvements and upgrades to maintain reliability of service are the next highest
priority.

A major project enhancing reliability will be the 13 mile transmission line between San Juan
Generating station (Hogback) and West Loop Switching Station (WLSS), combined with a new line
from WLSS to Hood Mesa. Selection of route, environmental studies, and acquiring right of way are
tasks for FY10.

Completion of two new substations: Turley and Bluffview with major distribution circuit work.
Continue new substation and distribution circuits for load, voltage support, and backup capacity.
Design San Juan Switching (SJSS). Order materials for the SJSS to Pine River Substation 115kV line
(6 miles).

Budget Highlights:

Normal Work Orders $1,728,000
115kV Line, Hogback to West Loop Tap & Westloop Switching Station $1,245,000
San Juan Switching Station $ 780,000
Pine River (Transmission*, Substation, Distribution) $1,122,800
Bergin 115 kW Capacitor Bank $ 400,000
Distribution Circuits (Turley, Lee Acres, and Bluffview) $ 499,500
* Customer is responsible for some or all cost

PERFORMANCE MEASURES:

Normal work completed for customers in a timely, reliable, and efficient manner.

Station work should be completed at the West Loop Switching Station (WLSS) to insure system reliability
and stability. Hogback — WLSS tie line to be completed.

Completion of system improvement projects budgeted.
Construction of distribution circuits completed by end of FY10 (Turley, Lee Acres, and Bluffview).
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ELECTRIC UTILITY
ELECTRIC CONSTRUCTION

STAFFING POSITION TITLES

No Regular Employees
NOTE: Several administrative positions are distributed over various Electric divisions.

FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,692,563 $ 2,424,598 433% $ 2,376,621 ( 2.0%) $ 2,447,920 3.0%
Operating 17,431 - (100.0%) - - - -
Capital 12,466,343 26,673,888 114.0% 24,925,390 ( 6.6%) 13,929,890 ( 44.1%)
SUBTOTAL 14,176,336 29,098,486 105.3% 27,302,011 ( 6.2%) 16,377,810 ( 40.0%)
Transfers 1,785,708 2,589,985 45.0% 2,780,647 7.4% 2,864,066 3.0%
TOTAL $ 15,962,044 $ 31,688,471 98.5% $ 30,082,658 ( 5.1%) $ 19,241,876 ( 36.0%)
FY08 FYO09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 15,962,044 $ 31,688,471 98.5% $ 30,082,658 ( 5.1%) $ 19,241,876 ( 36.0%)
TOTAL $ 15,962,044 $ 31,688,471 98.5% $ 30,082,658 ( 5.1%) $ 19,241,876 ( 36.0%)

1) Detail information available on expenditure page 167 of line item budget book.
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ELECTRIC UTILITY: ANIMAS POWER PLANT

PROGRAM DESCRIPTION:

Animas Power Plant provides base load electric energy. The plant is expected to provide 14
percent of the total energy requirements of FEUS customers during FY10. The primary generating
unit is the combined cycle combustion turbine and its associated steam units.

Specific Programs and Service Delivery: (Budgeted figures)

Total mWh scheduled for customer load 176,708

FY10 OBJECTIVES:

> Maintain high availability of combined cycle unit

> Keep lost time due to safety/accidents to minimum level

PERFORMANCE MEASURES:

Equivalent availability of combined cycle unit 95%

Net heat rate of units on an annual basis 9,300 Btu/kWh
Cost per mWh for operation and maintenance $ 12.39

Cost per mWh for capital improvements $14.99

Cost per mWh for fuel $ 46.52

Lost hours due to accidents 0
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ELECTRIC UTILITY
ANIMAS POWER PLANT

FY09 FY10 FY09 FY10

Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Generation Manager 1 1 $ 121,186 $ 125,216 3.3%
Generation Engineer 1 - 84,791 - (100.0%)
Generation Superintendent 1 1 83,668 91,107 8.9%
Power Plant Working Foreman 1 1 77,956 78,929 1.2%
Power Plant Senior Operator 5 4 389,778 315,715 ( 19.0%)
Power Plant Turbine Operator 4 4 283,444 286,981 1.2%
Power Plant Operator Trainee - 1 - 60,987 -
Power Plant Mechanic 2 2 141,722 143,490 1.2%
I. C. E. Technician 1 1 70,861 71,745 1.2%
Generation Tech Support Specialist 1 1 76,964 78,721 2.3%
Water Treatment Specialist 1 1 63,772 64,569 1.2%
Production Specialist Il - 2 - 114,782 -
Power Plant Utility Worker |l 3 1 162,221 49,464 ( 69.5%)
Generation Administrative Analyst 1 1 40,811 40,923 0.3%
Power Plant Storekeeper 1 1 56,684 57,391 1.2%

TOTAL 23 $ 1,653,858 $ 1,580,018 ( 4.5%)

N
N

NOTE: Several Administrative positions are distributed over various Electric divisions.

FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,298,747 $ 1,445,955 11.3% $ 1,475,076 2.0% $ 1,491,666 1.1%
Operating 4,712,862 10,447,111 121.7% 8,933,657 ( 14.5%) 9,141,849 2.3%
Capital 42,378 - (100.0%) - - - -
TOTAL $ 6,053,987 $ 11,893,066 96.5% $ 10,408,733 (12.5%) $ 10,633,515 2.2%
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 6,053,987 $ 11,893,066 96.5% $ 10,408,733 ( 12.5%) $ 10,633,515 2.2%
TOTAL $ 6,053,987 $ 11,893,066 96.5% $ 10,408,733 ( 12.5%) $ 10,633,515 2.2%

1) Detail information available on expenditure pages 168-169 of line item budget book.
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ELECTRIC UTILITY: BLUFFVIEW POWER PLANT

PROGRAM DESCRIPTION:

Bluffview Power Plant is expected to provide base load electric energy. The plant went into
commercial operation in May of 2005. Bluffview is projected to provide 40 percent of the total
energy requirements of FEUS customers for FY10. The primary generating unit is a combustion
turbine and its associated steam unit operated in combined cycle mode.

Specific Programs and Service Delivery: (Budgeted figures)

Total mMWh scheduled for customer load 509,162

FY10 GOALS/OBJECTIVES:

» Maintain high availability of combined cycle unit

» Keep lost time due to safety/accidents to minimum level

PERFORMANCE MEASURES:

Equivalent availability of combined cycle unit 95%
Net heat rate of unit on an annual basis 7,900 Btu/kWh
Cost per mWh for operation and maintenance $ 4.61
Cost per mWh for capital improvements $ 7.22
Cost per mWh for fuel $36.97
Lost hours due to accidents 0
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ELECTRIC UTILITY
BLUFFVIEW POWER PLANT

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Generation Engineer - 1 $ - % 88,005 -
Power Plant Senior Operator 5 5 389,777 394,643 1.2%
Power Plant Mechanic 1 1 70,861 71,745 1.2%
I. C. E. Technician 1 1 70,861 71,745 1.2%
Production Specialist Il - 1 - 49,464 -
Utility Worker 11 1 - 48,854 - (100.0%)
TOTAL 8 9 $ 580,353 $ 675,602 16.4%
NOTE: Several Administrative positions are distributed over various Electric divisions.
FYO08 FYQ09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,100,770 $ 1,153,266 48% $ 1,181,001 24% $ 1,194,870 1.2%
Operating 15,296,344 19,080,895 24.7% 19,991,453 4.8% 20,094,069 0.5%
Capital 5,230 - (100.0%) - - - -
TOTAL $ 16,402,345 $ 20,234,161 23.4% $ 21,172,454 46% $ 21,288,939 0.6%
FY08 FY09 FY10 FYl1
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 16,402,345 $ 20,234,161 23.4% $ 21,172,454 46% $ 21,288,939 0.6%
TOTAL $ 16,402,345 $ 20,234,161 23.4% $ 21,172,454 46% $ 21,288,939 0.6%

1) Detail information available on expenditure pages 170-171 of line item budget book.
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ELECTRIC UTILITY: TRANSMISSION AND DISTRIBUTION

PROGRAM DESCRIPTION:

The T&D Division is responsible for the construction of new substations and switchyards and construction of
new power lines for the transmission and distribution of electricity. This division is also responsible for the
maintenance of approximately 217 miles of transmission and approximately 2,302 miles of distribution lines
(overhead and underground) as well as 36 substations/switching stations throughout a 1,718 square mile
service area which includes the maintenance of over approximately 18,000 distribution transformers in
service.

Program and Service Delivery:

Maintenance of Existing Lines:

Transmission lines patrolled (217 miles x 3 times/year) 651 miles annually
Distribution lines patrolled 2,146 miles annually
Maintain underground distribution lines 125 miles annually
Substation/switch yard checks 34 sites

Operations and maintenance of El Paso substations 2 sites

Repair of street lights (system wide) 1,019 71/mo average

Repair dusk-to-dawn lights (system wide) 179 16/mo average

Testing and repair of distribution transformers 195 16/mo average

Testing of station class transformers and breakers 35 3-5yr schedule

Testing of sub station breakers 6 per year

Outage times (559 trouble calls) 46,816.5 meter hrs for 2008
Non-outage trouble calls 1,993 in 2008

Oilfield trouble calls 171 in 2008

Total OSHA Recordable Incidents 21.28 incident rate for 2008

FY10 GOALS/OBJECTIVES:

Test and dispose of any remaining PCB contaminated distribution transformers and other equipment.

Start new transmission line to West Loop Switching Station. This project may be contracted due to high
work load.

Continue a safety awareness program for area Fire Departments and schools using the “Arc Demo”
machine.

Continue line maintenance program to reduce outage times, i.e.: (bird guards, area fusing and tree
trimming). Every effort will be made to protect wildlife on our electrical equipment.

Continue maintenance schedule for all electrical equipment in our substations and switching stations.
This also includes other equipment in our system such as regulators and reclosers.

Continue updating our underground maps and numbering system for underground cable.

Produce written maintenance procedures in order to meet the Western Electricity Coordinating Council
(WECC) and North American Electric Reliability Corporation (NERC) standards.

Continue with completion of loop feeds on all of our existing radial red underground lines, thus insuring a
shorter outage time for out customers and better reliability.

PERFORMANCE MEASURES:

Reduce outage times 10% from 2008 time of 46,816 meter hours through maintenance and training.
Educate a minimum of 1,000 school children in the awareness of electrical safety using the “Arc Demo”.
Get work orders started no later than two weeks after receiving the order from the Engineering Division.
Lower total OSHA Recordable Incidents to below National Average of 4.9 from 21.8 in 2008.
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ELECTRIC UTILITY

TRANSMISSION AND DISTRIBUTION

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Systems Operations Manager 1 1 $ 124,194 $ 129,937 4.6%
Trans. & Distr. Construction Superintendent 1 1 88,146 90,110 2.2%
Trans. & Distr. Maintenance Superintendent 1 1 83,860 85,774 2.3%
Electric Equipment Working Foreman - 1 - 78,929 -
Electric Line Working Foreman 8 8 623,644 631,427 1.2%
Electric Line Patroller Il 1 2 39,844 73,349 84.1%
Quality Inspector 1 1 70,861 71,055 0.3%
Journeyman Lineman 17 19 1,208,180 1,369,488 13.4%
Apprentice Lineman 4 5 237,375 303,125 27.7%
Digger Operator 2 2 127,544 129,137 1.2%
Class A, B Helper 5 5 198,036 183,372 ( 7.4%)
Groundman 1 - 36,222 - (100.0%)
Tree Trimming Foreman 1 - 63,772 - (100.0%)
Tree Trimmer 1 - 53,147 - (100.0%)
Administrative Aide 1 1 35,801 36,462 1.8%
TOTAL 45 47 $2,990,626 $ 3,182,165 6.4%
NOTE: Several Administrative positions are distributed over various Electric divisions.
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,878,447 $ 1,787,562 ( 4.8%) $ 2,355,390 31.8% $ 2,344,317 ( 0.5%)
Operating 1,330,565 1,475,243 10.9% 1,727,955 17.1% 1,647,435 ( 4.7%)
Capital 754,459 1,383,450 83.4% 560,000 ( 59.5%) 908,000 62.1%
SUBTOTAL 3,963,470 4,646,255 17.2% 4,643,345 ( 0.1%) 4,899,752 5.5%
Transfers (786,810) (1,461,224) 85.7% (1,120,778) ( 23.3%) (1,154,401) 3.0%
TOTAL $ 3,176,661 $ 3,185,031 03% $ 3,522,567 10.6% $ 3,745,351 6.3%
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 3,176,661 $ 3,185,031 03% $ 3,522,567 10.6% $ 3,745,351 6.3%
TOTAL $ 3,176,661 $ 3,185,031 03% $ 3,522,567 10.6% $ 3,745,351 6.3%

1) Detail information available on expenditure pages 172-173 of line item budget book.
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ELECTRIC UTILITY: ELECTRICAL ENGINEERING

PROGRAM DESCRIPTION:

System Planning Material Specification & Const. Standards

Engineering Support Substation Design

New Customer Service Transmission Line Design

Customer Construction Estimates Distribution Line Design

Protection, Control, SCADA Surveying & Drafting

Communication Systems

Projected Projected

Specific Programs: FY09 FY10
Estimates Made 1,000 1,000
Work Orders Completed 700 700
Meter and Quad Spots 275 275
New Service Connects 1,000 1,000
Rights-of-Way Processed for Customers (Private, Federal & State) 170 170
Blue Stakes 6,700 6,700
Construction money collected from customers to build new facilities $1,500,000 $1,500,000

FY10 GOALS/OBJECTIVES:

>
>
>
>
>
>
>
>
>
>
>
>
>
>

Add street lights and transmission system to base maps (COF, County and Bloomfield). Correctly map joint pole use
data being collected.

Continue yearly upgrade of computer systems and software emphasizing GIS and server with reassignment of old
computers for efficiency.

Evaluate SCADA replacements and communications installation/replacements to increase reliability and reduce
operating costs and move units to fiber or radio as system is expanded.

Replace leased Qwest telephone lines.

Prepare easement documents efficiently with no errors. Prepare BLM and state easement requests.

Continue training Junior Estimators to generate estimates and work orders for overhead and underground lines.
Improve system reliability and voltage by identifying and writing work orders in areas needing upgrade.

Replace vehicles and communication equipment.

Process estimates, meter spots, connects and line extension agreements for customers.

Improve surveying accuracy and efficiency with new GPS survey equipment. Use Estimators mobile mapping
system to improve work sketch quality and located projects.

Use pictometry to correct errors in rural areas.

Place all feeder and section maps on computer GIS system and ensure correct data.

Manage large increase in oil and gas requests for service.

Replace mapping GIS and work order software.

PERFORMANCE MEASURES:

Customer complaints less than 1% for New Service and Estimators.

All estimators using mobile mapper and new engineering software for new estimate/work order/GIS systems.
Field easement errors at 1% or less.

Finish construction of West Loop Hogback 115kV transmission line.

Acquire right-of-way for Hood Mesa Tap to West Loop Switching Station (WLSS) 115kV transmission line and
design.

Underground installations are monitored and adjusted to cover actual costs.
Respond to customers’ requests for estimates within 3 weeks; oil field within 3 months if capacity available.
On site training of GIS Technicians and Estimators for proficiency with new mapping/estimating system.

Improve accuracy with pocket transits, range finders and handheld GPS staking units so GIS personnel do not have
to field check distance and angles when mapping larger work orders. Less than 5% of work orders field checked.

Continue use of pictometry to improve map accuracy and purchase additional areas to continue map accuracy
upgrade in active areas. Cooperate with other agencies to reduce costs.

Continue correcting harmonic problems in new services immediately.
Finish Pine River and have all Bluffview distribution circuits energized in FY10.
Design and acquire right of way for backup UG ties emphasizing cable over 25 years old.
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ELECTRIC UTILITY
ELECTRICAL ENGINEERING

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Engineering Supervisor/Administrator 1 1 $ 120,169 $ 120,499 0.3%
Professional Surveyor 1 1 54,240 73,118 34.8%
Engineering and Planning Manager 1 1 87,723 95,000 8.3%
Distribution Engineering Supervisor 1 1 89,605 91,357 2.0%
Transmission Engineering Supervisor 1 1 89,320 91,765 2.7%
Office Manager - Engineer 1 - 56,289 - (100.0%)
Estimator Superintendent 1 1 66,338 67,854 2.3%
Relay Engineer 1 1 80,550 83,603 3.8%
Planning Engineer 1 1 61,205 61,373 0.3%
Operations Engineer 1 1 72,253 72,452 0.3%
Estimator 4 2 238,244 102,948 ( 56.8%)
Junior Estimator - 3 - 142,752 -
Lead GIS Technician 1 1 56,683 57,978 2.3%
Assistant GPS Surveyor 1 1 47,476 49,274 3.8%
GIS Technician - 2 - 101,451 -
Facilities Locator Technician 1 - 43,822 - (100.0%)
New Service Representative 2 2 58,970 62,346 5.7%
Conservation Engineer 1 - 68,074 - (100.0%)
Engineering Support Supervisor - 1 - 58,425 -
Work Order Specialist 1 1 41,472 43,042 3.8%
Administrative Aide 1 1 36,340 37,012 1.8%
Secretary |l 1 1 28,616 29,746 3.9%
TOTAL 23 24 $ 1,397,389 $ 1,441,994 3.2%
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 1,410,784 $ 1,948,430 381% $ 2,025,393 4.0% $ 2,077,974 2.6%
Operating 240,152 573,556 138.8% 617,250 7.6% 639,700 3.6%
Capital 161,412 576,675  257.3% 548,600 ( 4.9%) 125,000 ( 77.2%)
SUBTOTAL 1,812,348 3,098,661 71.0% 3,191,243 3.0% 2,842,674 ( 10.9%)
Transfers (560,032) (775,000) 38.4% (1,093,246) 41.1% (1,126,043) 3.0%
TOTAL $ 1252316 $ 2,323,661 855% $ 2,097,997 ( 9.7%) $ 1,716,631 ( 18.2%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 1,252,316 $ 2,323,661 85.5% $ 2,097,997 ( 9.7%) $ 1,716,631 ( 18.2%)
TOTAL $ 1252316 $ 2,323,661 85.5% $ 2,097,997 ( 9.7%) $ 1,716,631 ( 18.2%)

1) Detail information available on expenditure pages 174-175 of line item budget book.
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ELECTRIC UTILITY: METERING SERVICES

PROGRAM DESCRIPTION:

Metering Services provides the connection/disconnection of electric and water services to
customers in our service territory and is also responsible for the timely and accurate reading of all
electric and water meters throughout our system. This division also assists the Meter Shop in the
deployment of AMR meters.

Specific Program and Service Delivery:

Number of Meters Read (Water and Electric) 41,792 avg/mo
Disconnect for Non-Pay Notice 2,096 avg/mo
Number of after hour reconnects 223 avg/mo

FY10 GOALS/OBJECTIVES:

» Continue to review internal policies and procedures for customer satisfaction and employee safety.
Increase safety training to all readers and installers.
Research automated work order processes.
Increase Meter Reader efficiency thereby reducing read times.
Reduce the number of manual reads by installing additional Automated Meter Reading (AMR).

PERFORMANCE MEASURES:

e Achieving a 99.9 % read accuracy of meters.

e Decrease accidents by at least 10% this year (from prior year) as a result of safety training.
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ELECTRIC UTILITY
METERING SERVICES

FY09 FY10 FY09 FY10

Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Metering Coordinator 1 1 $ 42,193 $ 43,792 3.8%
Meter Installer Il 5 6 199,221 242,050 21.5%
Meter Installer | 3 3 106,901 110,023 2.9%
Meter Readers I 4 1 97,173 33,399 ( 65.6%)
Meter Readers | 5 6 133,949 162,747 21.5%
Meter Reader - 2 - 46,250 -

TOTAL 18 19 $ 579,437 % 638,261 10.2%

NOTE: Several Administrative positions are distributed over various Electric divisions.

FYo08 FY09 FY10 FYi1l
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 585,909 $ 715,788 222% $ 548,781 ( 23.3%) $ 552,963 0.8%
Operating 165,442 140,757 ( 14.9%) 153,700 9.2% 149,450 ( 2.8%)
Capital 97,659 32,000 ( 67.2%) 43,720 36.6% 25,000 ( 42.8%)
SUBTOTAL 849,010 888,545 4.7% 746,201  ( 16.0%) 727,413 ( 2.5%)
Transfers (54,498) (38,333) ( 29.7%) (71,688) 87.0% (73,839) 3.0%
TOTAL $ 794,511 $ 850,212 7.0% $ 674,513 ( 20.7%) $ 653,574 ( 3.1%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 794,511 $ 850,212 7.0% $ 674,513 ( 20.7%) $ 653,574 ( 3.1%)
TOTAL $ 794,511 $ 850,212 7.0% $ 674,513 ( 20.7%) $ 653,574 ( 3.1%)

1) Detail information available on expenditure pages 176-177 of line item budget book.
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ELECTRIC UTILITY: METER SHOP

PROGRAM DESCRIPTION:

Maintain, calibrate and test approximately 45,000 kWh revenue meters, three phase and single
phase, throughout the system. Investigate customer complaints/inquiries regarding metering and
power quality. Maintain AMR System. This includes installing AMR meters in the field and installing
Turtle and ERT modules in meters at the shop. The Meter Shop is also responsible for the
maintenance of the Turtle receivers in the substations. The ITRON ERT system continues to be
used as a second AMR system. The upgrade of commercial and industrial metering systems with
replacement of aging electronic meters and adding check meters is ongoing.

Specific Program and Service Delivery:

Meters tested and calibrated in shop Single phase 4,500 annually

Three phase 500 annually
Meters field tested (changed to AMR) Single phase 2,000 annually
Install CT rated meters 20 man hrs/mo
Set voltage recordings 20 man hrs/mo
Detection of radio noise by request 8 man hrs/mo average
Respond to customers complaints by request 50 man hrs/mo average
Read large-power customers meters 20 man hrs/mo average
Keep all data base and paper records up-dated 180 man hrs/mo average
Install Turtle/ERT modules in single phase meters 160 man hrs/mo average
Set Turtle meters in the field, 3 phase 80 man hrs/mo average
Verification of Turtle vs. register 160 man hrs/mo average
New meters- shop test and add to inventory 220 man hrs/mo average
Upgrade Commercial and Industrial Metering 50 man hrs/mo average
Process service orders and update routes 160 man hrs/mo average
Field testing and verification of CT metered installations 400 man hrs/mo average
Apprenticeship training 120 man hrs/mo average
Test and maintain Primary Metering locations 300 man hrs annually

FY10 GOALS/OBJECTIVES:

Test 6,000 single-phase meters to continue the 8 year test cycle.

Change out and test all primary metered installations annually.
Continue 4 and 8 year change-out and testing program on all 3-phase meters.
Continue work on AMR system by setting 5,000 meters per year for the next 3 years.
Continue AMR Verification program.
Continue 0 lost time days due to accidents/injuries.

PERFORMANCE MEASURES:

e Program meters and input data as needed to complete the Turtle system.

e Set 5,000 Automated Meters (AMR) in the Farmington City limits.
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ELECTRIC UTILITY
METER SHOP
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
Superintendent of Technical Services 1 1 $ 89,837 $ 91,889 2.3%
Electric Meter Working Foreman 1 1 77,955 78,929 1.2%
Journeyman Meterman 4 4 283,444 286,981 1.2%
Apprentice Meterman 1 1 60,235 53,810 ( 10.7%)
Meter Repairman 1 1 33,550 33,968 1.2%
Meter Shop Aide 1 1 29,338 30,708 4.7%
TOTAL 9 9 $ 574,359 $ 576,285 0.3%
NOTE: Several Administrative positions are distributed over various Electric divisions.
FYO08 FYQ09 FY10 FY1ll
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 568,609 $ 543,353 ( 4.4%) $ 576,054 6.0% $ 581,276 0.9%
Operating 124,288 105,285 ( 15.3%) 116,785 10.9% 113,885 ( 2.5%)
Capital 357,299 398,500 11.5% 357,000 ( 10.4%) 310,000 ( 13.2%)
SUBTOTAL 1,050,196 1,047,138 ( 0.3%) 1,049,839 0.3% 1,005,161 ( 4.3%)
Transfers - (100,576) - - (100.0%) - -
TOTAL $ 1,050,196 $ 946,562 ( 9.9%) $ 1,049,839 109% $ 1,005,161 ( 4.3%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 1,050,196 $ 946,562 ( 9.9%) $ 1,049,839 109% $ 1,005,161 ( 4.3%)
TOTAL $ 1,050,196 $ 946,562 ( 9.9%) $ 1,049,839 109% $ 1,005,161 ( 4.3%)

1) Detail information available on expenditure pages 178-179 of line item budget book.
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ELECTRIC UTILITY: RELAY

PROGRAM DESCRIPTION:

Construct and maintain all system protection, remote terminal units (RTU) and communications
equipment in all substations, switching stations and power plants throughout the system. Design
and install all new and up-dated protection systems. Maintain as built drawings for all stations.

Specific Program and Service Delivery:

Relay Testing 160 man hrs/mo avg.
Distribution Relays (17 sites, including 5 Enterprise Sites) 3 year cycle
Transmission Relays (15 sites) 3 year cycle
Assist in Maintenance at 3 Generation Plants

Maintain SCADA and RTU systems:
System wide repair and upgrade (as required) 120 man hrs/mo avg.

Maintain Communications Equipment/systems:

Microwave, Telephone, Fiber, Radio (as required) 120 man hrs/mo avg.
Maintain and repair of electronic controls 60 man hrs/mo avg.
Reports and Drawing Updates 32 man hrs/mo avg.
Safety meetings and training 120 man hrs/mo avg.
Respond to alarms for Control Center 56 man hrs/mo avg.
Procure materials and equipment for jobs. 40 man hrs/mo avg.

FY10 GOALS/OBJECTIVES:

Continue “0” lost time accidents.

Continue field testing relays in transmission and distribution substations and switching stations.
Continue training and staff development.

Assist System Protection Engineer with as built project drawings.

Inventory all spare parts and organize storage area. Retire all unusable or obsolete equipment.
Complete relay work at West Loop, Lee Acres, Sullivan, Pine River and Turley Stations.

Assist in system upgrades and capital improvement projects. Approximately 25 projects
planned.

» Create an annual maintenance schedule for all relays and set up a file for all station
maintenance reports and test results.

PERFORMANCE MEASURES:

e Test 50% of all in-service transmission relays.

e Maintain a three-year maintenance program on all in-service relays, transmission and
distribution.
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ELECTRIC UTILITY
RELAY
FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
System Protection Engineer 1 1 $ 89,979 $ 93,518 3.9%
Relay & Control Tech Il 1 1 83,843 84,074 0.3%
Relay & Control Tech | 3 3 188,370 194,005 3.0%
Relay Technician Trainee 2 2 108,480 108,777 0.3%
TOTAL 7 7 $ 470,672 $ 480,374 2.1%
NOTE: Several Administrative positions are distributed over various Electric divisions.
FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 440,463 $ 507,696 153% $ 406,344 ( 20.0%) $ 408,128 0.4%
Operating 76,008 70,922 ( 6.7%) 75,645 6.7% 75,645 -
Capital 39,479 128,695  226.0% 107,000 ( 16.9%) 32,000 ( 70.1%)
SUBTOTAL 555,951 707,313 27.2% 588,989 ( 16.7%) 515,773 ( 12.4%)
Transfers - (48,185) - - (100.0%) - -
TOTAL $ 555,951 $ 659,128 18.6% $ 588,989 ( 10.6%) $ 515,773 ( 12.4%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 555,951 $ 659,128 186% $ 588,989 ( 10.6%) $ 515,773 ( 12.4%)
TOTAL $ 555,951 $ 659,128 186% $ 588,989 ( 10.6%) $ 515,773 ( 12.4%)

1) Detail information available on expenditure pages 180-181 of line item budget book.
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ELECTRIC UTILITY: SYSTEM CONTROL CENTER

PROGRAM DESCRIPTION:

The System Control Center directs the day to day operation of the power system. Senior System
Operators perform the hourly coordination of resources and power system transmission and
distribution to the end customers. Additionally, Control Center personnel take trouble calls 24/7,
isolate problems which occur in the electric system and restore service via remote control where
possible. All coordination with other utilities is performed by this group as well as the purchase of
resources for customers and the sale of excess resources when available.

Specific Programs and Service Delivery:

Native customer load served 1,197,783 mWh

Purchase for resale customer load served 0 mWh

Unit contingent purchases 216,001 mWh
Spot market sales 39,401 mWh
“Green” energy purchase for resale 43,908 mWh

FY10 GOALS/OBJECTIVES:

Improve economy energy sales to market excess generation.

Minimize energy purchases for customers.

Maintain continuing education hours for certification of all Senior System Operators by North American
Electric Reliability Corporation (NERC).

Ensure switching procedures are done in a safe and reliable manner.

Secure short-term resources for unit outages as necessary.

PERFORMANCE MEASURES:

Total dollar/mWh value of short term purchases is approximately $8,100,000. We will strive to stay below
this amount in FY10.

100% of switching orders written without mistakes or safety issues.

All Senior System Operators maintain their North American Electric Reliability Corporation (NERC)
certification.
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ELECTRIC UTILITY
SYSTEM CONTROL CENTER

FY09 FY10 FY09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
System Operations Supervisor 1 1 $ 97,628 $ 99,008 1.4%
Senior Systems Operator 7 7 611,509 521,886 ( 14.7%)
Systems Operations Scheduler 1 1 61,205 74,907 22.4%
System Operator Trainee 1 2 44,785 87,886 96.2%
TOTAL 10 11 $ 815,127 $ 783,687 ( 3.9%)

NOTE: Several Administrative positions are distributed over various Electric divisions.

FYO08 FY09 FY10 FY1il
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 841,235 $ 1,078,550 282% $ 1,029,372 ( 4.6%) $ 1,048,082 1.8%
Operating 25,019,419 8,287,377 ( 66.9%) 8,734,216 5.4% 11,516,598 31.9%
Capital (517) 10,500 (2,129.4%) - (100.0%) - -
TOTAL $ 25,860,137 $ 9,376,427 (63.7%) $ 9,763,588 41% $ 12,564,680 28.7%
FYO08 FYO09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 25,860,137 $ 9,376,427 ( 63.7%) $ 9,763,588 4.1% $ 12,564,680 28.7%
TOTAL $ 25,860,137 $ 9,376,427 (63.7%) $ 9,763,588 4.1% $ 12,564,680 28.7%

1) Detail information available on expenditure pages 182-183 of line item budget book.
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ELECTRIC UTILITY: SAN JUAN NO. 4

PROGRAM DESCRIPTION:

San Juan Units 3 and 4 are expected to supply 25 percent of the total energy requirements of
FEUS customers during FY10. The City owns 8.475% interest in San Juan Unit 4 which, due to a
hazard sharing agreement, is taken from Units 3 and 4 in equal amounts. Total capacity owned at
the San Juan Plant is 43 megawatts.

Specific Programs and Service Delivery: (Budgeted figures)

Total mMWh scheduled for customer load
Total mWh resold on spot market

Total mWh curtailed or used for reserves

FY10 GOALS/OBJECTIVES:

» Continue participation in San Juan Engineering and Operations Committee to protect City's
interest in the power plant.

Optimize utilization of plant to generate off-system sales.
Participate in San Juan Fuels Committee to ensure maximum benefit from fuels contract.

Participate in life extension study to determine the optimum retirement date for the San Juan
units.

PERFORMANCE MEASURES:

Annual operation and maintenance expense per net mWh $10.780
Annual fuel expense per net mWh $30.06
Units 3 and 4 average availability 85%

Cost per mWh for capital improvements $8.07
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ELECTRIC UTILITY
SAN JUAN NO. 4

STAFFING POSITION TITLES

No City of Farmington Employees

NOTE: Several Administrative positions are distributed over various Electric divisions.

FY08 FY09 FY10 FY1l
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 7475 % 7,600 17%  $ 7,879 37% % 8,092 2.7%
Operating 9,042,715 11,509,716 27.3% 12,988,023 12.8% 13,400,531 3.2%
Capital 6,089,445 1,398,000 ( 77.0%) 2,507,161 79.3% 2,032,668 ( 18.9%)
TOTAL $ 15,139,634 $ 12915316 ( 14.7%) $ 15,503,063 20.0% $ 15,441,291 ( 0.4%)
FY08 FY09 FY10 FY1l
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
1) Electric Entpr (601) $ 15,139,634 $ 12,915,316 ( 14.7%) $ 15,503,063 20.0% $ 15,441,291 ( 0.4%)
TOTAL $ 15,139,634 $ 12915316 ( 14.7%) $ 15,503,063 20.0% $ 15,441,291 ( 0.4%)
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ELECTRIC UTILITY: NAVAJO DAM POWER PLANT

PROGRAM DESCRIPTION:

Navajo Power Plant provides base load generation to supply the energy needs of FEUS
customers. The plant utilizes water made available by the U.S. Bureau of Reclamation. This
resource is expected to supply 9% of the total energy requirements of FEUS customers during
FY10. The plant is expected to average approximately a 43 % capacity factor.

Specific Programs and Service Delivery: (Budgeted figures)

Total mWh delivered from water releases 112,118

FY10 GOALS/OBJECTIVES:

Maintain high availability of units.

Keep lost time due to safety/accidents to a minimum level.
Monitor partial discharge analyzers to ensure stator integrity.

Inspect water and electric systems on a regularly scheduled basis.

PERFORMANCE MEASURES:

e Annual operation and maintenance expense per net mWh

e Cost per mWh for capital improvement/betterments

e Lost hours due to accidents
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ELECTRIC UTILITY
NAVAJO DAM POWER PLANT

STAFFING POSITION TITLES

No City of Farmington Employees
NOTE: Several Administrative positions are distributed over various Electric divisions.

FY08 FY09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 316,174 $ 300,397 ( 5.0%) $ 283,338 ( $ 286,887 1.3%
Operating 251,848 481,307 91.1% 445,355 ( 430,355 ( 3.4%)
Capital 23,569 - (100.0%) - - -
TOTAL $ 591,591 $ 781,704 32.1% $ 728,693 ( $ 717,242 ( 1.6%)
FY08 FY09 FY10 FY11
FUNDING Actual Adjusted % Proposed Projected %
SOURCE Expenditures Budget Change Expenditures Expenditures Change
1) Electric Entpr (601) $ 591,591 $ 781,704 321% $ 728,693 ( $ 717,242 ( 1.6%)
TOTAL $ 591,591 $ 781,704 32.1% $ 728,693 ( $ 717,242 ( 1.6%)

1) Detail information available on expenditure page 185 of line item budget book.
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ELECTRIC UTILITY
DEPARTMENTAL SUMMARY

FYO09 FY10 FYO09 FY10
Budgeted Budgeted Budgeted Budgeted %
STAFFING POSITION TITLES Positions Positions Salaries Salaries Change
All Positions 172 178 $ 10,279,494 $ 10,664,037 3.7%
FY08 FYO09 FY10 FY11
Actual Adjusted % Proposed % Projected %
DIVISIONS Expenditures Budget Change Expenditures Change Expenditures Change
Administration $ 10,618,433 $ 12,146,399 14.4% $ 12,768,299 5.1% $ 12,553,427 ( 1.7%)
Customer Service 1,263,635 1,609,784 27.4% 1,870,303 16.2% 2,008,757 7.4%
Electric Construction 15,962,044 31,688,471 98.5% 30,082,658 ( 5.1%) 19,241,876  ( 36.0%)
Animas Power Plant 6,053,987 11,893,066 96.5% 10,408,733 ( 12.5%) 10,633,515 2.2%
Bluffview Power Plant 16,402,345 20,234,161 23.4% 21,172,454 4.6% 21,288,939 0.6%
Trans/Distribution 3,176,661 3,185,031 0.3% 3,522,567 10.6% 3,745,351 6.3%
Electrical Engineering 1,252,316 2,323,661 85.5% 2,097,997 ( 9.7%) 1,716,631  ( 18.2%)
Metering Services 794,511 850,212 7.0% 674,513 ( 20.7%) 653,574 ( 3.1%)
Meter Shop 1,050,196 946,562 ( 9.9%) 1,049,839 10.9% 1,005,161 ( 4.3%)
Relay 555,951 659,128 18.6% 588,989 ( 10.6%) 515,773 ( 12.4%)
System Control Center 25,860,137 9,376,427 ( 63.7%) 9,763,588 4.1% 12,564,680 28.7%
San Juan No. 4 15,139,634 12,915,316  ( 14.7%) 15,503,063 20.0% 15,441,291 ( 0.4%)
Navajo Dam Power Plant 591,591 781,704 32.1% 728,693 ( 6.8%) 717,242 ( 1.6%)
TOTAL $ 98,721,440 $ 108,609,922 10.0% $ 110,231,696 1.5% $ 102,086,217 ( 7.4%)
FYO08 FYO09 FY10 FY11
EXPENDITURE Actual Adjusted % Proposed % Projected %
CATEGORY Expenditures Budget Change Expenditures Change Expenditures Change
Wages/Benefits $ 11,208,487 $ 13,136,892 17.2% $ 13,749,130 4.7% $ 13,970,306 1.6%
Operating 58,729,270 55,880,600 ( 4.9%) 58,118,716 4.0% 61,372,247 5.6%
Debt Service 5,219,100 5,239,299 0.4% 5,237,781 - 5,240,777 -
Capital 20,098,346 30,706,447 52.8% 29,148,871 ( 5.1%) 17,427,558 ( 40.2%)
SUBTOTAL 95,255,202 104,963,238 10.2% 106,254,498 1.2% 98,010,888 ( 7.8%)
Transfers 3,466,238 3,646,684 5.2% 3,977,198 9.1% 4,075,329 2.5%
TOTAL $ 98,721,440 $ 108,609,922 10.0% $ 110,231,696 1.5% $ 102,086,217 ( 7.4%)
FYO08 FYQ09 FY10 FY11
FUNDING Actual Adjusted % Proposed % Projected %
SOURCE Expenditures Budget Change Expenditures Change Expenditures Change
Electric Entpr (601) $ 98,721,440 $ 108,609,922 10.0% $ 110,231,696 1.5% $ 102,086,217 ( 7.4%)
TOTAL $ 98,721,440 $ 108,609,922 10.0% $ 110,231,696 1.5% $ 102,086,217 ( 7.4%)

* Metering Services charges a portion of their expenses to the 602, 603, and 604 funds.
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Electric Expenses
FY99 Through FY08

Millions

Operating
Debt Service
Capital
Wages/Benefits

Transfers

07
Fiscal Year Ending June 30th
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FYO7 - FY10
BUDGETED FULL TIME EQUIVALENTS

DEPARTMENT/DIVISION FYO7 FYO08 FY09 FY10
Administration 31.5 33.5 34.5 33.5
Library 25.0 30.0 29.0 30.0
Information Technology 9.0 9.0 16.0 14.0
Administrative Services 30.0 31.0 29.0 29.0
General Services 52.5 52.5 58.0 57.0
Parks, Recreation, & Cultural Affairs 99.0 104.0 106.0 105.0
Police 170.5 171.5 161.5 162.0
Fire 96.0 96.0 95.0 95.0
Community Development 25.0 25.0 21.0 20.0
Public Works 48.0 49.0 50.0 48.0
Human Resources 11.0 12.0 12.0 12.0

General Fund 101 597.5 613.5 612.0 605.5
Police-Region Il Grant Fund 246 | 2.0| 3.0| 4.0| 3.0
Comm. Development Block Grant  Fund 401 | 1.0| 1.0| 1.0| 1.0
Electric Utility Fund 601 | 168.0| 174.0] 172.0] 178.0
Water/Wastewater Utility Fund 602/603 | 8.0 8.0 8.0 8.0
Golf Courses Fund 610 | 7.0 7.0 7.0 7.0

* The net decrease of 6.5 positions results from the elimination of four positions and the elimination of the reporting of
temporary positions in FY10

DEPARTMENT/DIVISION
PERCENTAGE

Administration
Electric 4.2%
22.2%

Snformation

Library  Technology
3.7% 1.7% Administrative

Services
3.6%

General Services
7.1%

Human Resources
1.5%

Public Works
7 0% Parks, Recreation, &
' |||||||||ll' Cultural Affairs
y

Golf courses
0.9%

Community
Development
2.6%

Fire
11.8% 20.6%

215




ADMINISTRATION STAFFINC

BUDGETED FULL TIME EQUIVALENTS

FYO7 - FY10

CITY COUNCIL / CLERK FY07 FYO08 FY09 FY10
Mayor (Elected) 1 1 1 1
Council Members (Elected) 4 4 4 4
City Clerk 1 1 1 1
Deputy City Clerk 1 1 1 1
Business Registration Clerk 1 1 1 1
Archivist 1 1 1 -
SUBTOTAL 9 9 9 8
MUNICIPAL COURT FY07 FY08 FY09 FY10
Municipal Judge (Elected) 1 1 1 1
Municipal Judge 0.5 0.5 0.5 0.5
Court Services Administrator 1 1 1 1
Court Clerk Administrator - 1 1 1
Court Services Coordinator 2 2 2 2
Docketing Clerk 1 - - -
Court Clerk 11l 3 3 3 3
Court Clerk 1l - - 3 3
Court Clerk | 4 4 1 1
Court Clerk Security Clerk - 1 1 1
SUBTOTAL 12.5 135 135 135
CITY MANAGER FYo7 FY08 FY09 FY10
City Manager 1 1 1 1
Assistant City Manager - 1 1 1
Administrative Assistant 2 2 2 2
SUBTOTAL 3 4 4 4
GOVERNMENTAL RELATIONS FY07 FY08 FY09 FY10
Governmental Relations Director - - 1 1
SUBTOTAL - - 1 1
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ADMINISTRATION STAFFING

BUDGETED FULL TIME EQUIVALENTS

FYO7 - FY10

LIBRARY

FYO7

FY08

FY09

FY10

Library Director

[

[

Deputy Library Director

Technology Coordinator

Web Developer / Graphic Designer

el

Computor Support Supervisor

Acquisitions Coordinator

=

P

Adult Services Librarian

Library Adult Services Coordinator

Library Teen Services Coordinator

Youth Services Coordinator

Technical Services Coordinator

Library Program Coordinator

Patron Services Coordinator

NG Y IR

NG Y IR

Head Reference Librarian

Reference Librarian

Youth Services Librarian

Library Acquisitions Technician

Library Technician Il

Library Technician

Library Facilities Technician

Library Patron Services Technician

Library Clerk

RIN|R|w[k[RIN|D Rk ]R e

Library Security Officer

Lead Custodian

N PN TSN T O SN FOUI PN PR [ I NG RN PN R TR T

RPlwk N[k N| Pk

RPlw(|k N[k |w|F |-

SUBTOTAL

25

w
o

N
(o]

w
o

LEGAL

FYO7

FY08

FY09

FY10

City Attorney

Deputy City Attorney

Assistant City Attorney |

Claims Manager

Legal Assistant

Legal Secretary

Administrative Aide

SUBTOTAL

O P T T TS PN T

N N T T T P T

N I T e N N T

N I T T T N T

FYO7

FY08

FY09

FY10

ADMINISTRATION TOTAL

56.5

63.5

63.5

63.5
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INFORMATION TECHNOLOGY STAFFING
FYO7 - FY10

BUDGETED FULL TIME EQUIVALENTS

ADMINISTRATION FY07 FY08 FY09 FY10
Information Technology Director - - 1 1
SUBTOTAL - - 1 1

ENTERPRISE SYSTEMS FY07 FY08 FY09 FY10
Information Services Administrator 1 1 1 1
Information Technology Training Coordinator 1 1 1 1
Programmer Analyst 2 2 2 2
SUBTOTAL 4 4 4 4

COMPUTER OPERATIONS FY07 FY08 FY09 FY10
PC Services Administrator 1 1 1 1
PC Communications Technician || 2 2 2 2
PC Communications Technician | 1 1 1 1
Information Systems Technician - 1 -
Police I.S. Technician - - 2 3
SUBTOTAL 4 4 7 7

GIS SERVICES FY07 FY08 FY09 FY10
GIS Analyst 1 1 1 1
GIS Technician - - 3 1
SUBTOTAL 1 1 4 2

FY07 FY08 FY09 FY10
INFORMATION TECHNOLOGY TOTAL 9 9 16 14
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ADMINISTRATIVE SERVICES STAFFINC

FYO7 - FY10

BUDGETED FULL TIME EQUIVALENTS

ADMINISTRATIVE SERVICES ADMIN. FY07 FY08 FY09 FY10
Administrative Services Director 1 1 1 1
Budget Officer 1 1 1 1
Financial Analyst - - 1 1
Administrative Accountant - 1 - -
Administrative Analyst 1 - - -
SUBTOTAL 3 3 3 3

CENTRAL PURCHASING FY07 FY08 FY09 FY10
Purchasing Officer 1 1 1 1
Purchasing Supervisor 1 1 1 1
Contracts Administrator 1 1 1 1
Buyer Il 2 3 3 3
Buyer | 3 2 2 2
Administrative Aide - 1 1 1
Secretary |l 1 - - -
SUBTOTAL 9 9 9 9

WAREHOUSE FYO7 FYO08 FY09 FY10
Warehouse Superintendent 1 1 1 1
Warehouse Receiving Clerk 1 1 1 1
Warehouse Inventory Analyst 1 1 1 1
Warehouse Clerk 3 3 3 3
Automotive Warehouse Lead Clerk 1 1 - -
Automotive Warehouse Clerk 1 1 - -

SUBTOTAL 8 8

FINANCE FYO7 FYO08 FY09 FY10
Controller 1 1 1 1
Enterprise Accountant 1 1 1 1
Staff Accountant || - 1 1 1
Staff Accountant | 1 1 1 -
General Accountant - - - 1
Accounting Office Manager 1 1 1 1
Accounting Assistant 1 1 1 1
Accounting Technician Ill 1 1 1 1
Accounting Technician Il 3 4 4 4
Accounting Technician | 1 - - -
SUBTOTAL 10 11 11 11

FYO7 FYO08 FY09 FY10
ADMINISTRATIVE SERVICES TOTAL 30 31 29 29
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GENERAL SERVICES STAFFING

BUDGETED FULL TIME EQUIVALENTS

FYO07 - FY10

GENERAL SERVICES ADMINISTRATION FY07 FY08 FY09 FY10
General Services Director 1 1 1 1
Office Manager 1 1 1 1
SUBTOTAL 2 2 2 2

BUILDING AND MAINTENANCE FY07 FY08 FY09 FY10
Building Construction/Maintenance Supervisor 1 1 1 1
Lead Carpenter - Structural 1 1 1 1
Lead Carpenter - Finish 1 1 1 1
Lead Electrician/HVAC 1 1 1 1
Plumber 1 1 1 1
Carpenter 4 4 4 4
Welder/Fabricator 1 1 1 1
Maintenance Technician 1 1 1 2
SUBTOTAL 11 11 11 12

FARMINGTON INDIAN CENTER FY07 FY08 FY09 FY10
Farmington Indian Center Director 1 1 1 1
Indian Center Community Coordinator 1 1 1 1
Indian Center Aide 1 1 1 1
Indian Center Cook 1 1 1 1
Secretary Il - Indian Center 1 1 1 1
SUBTOTAL 5 5 5 5

BUILDING SUPPORT/MAIL ROOM FY07 FY08 FY09 FY10
Custodial Supervisor 1 1 1 1
Lead Custodian 1 1 1 1
Custodian 9 9 9 9
Mail Clerk 1 1 1 1
SUBTOTAL 12 12 12 12

VEHICLE MAINTENANCE FY07 FY08 FY09 FY10
Vehicle Maintenance Superintendent 1 1 - -
VM Manager - Fleet Operations - - 1 1
VM Manager - Customer Support - - 1 1
Welder/Fabricator 1 1 1 1
Emergency Vehicle Technician 1 1 1 1
Lead Mechanic 2 2 2 2
Mechanic 7 7 7 7
Vehicle Analyst 1 1 1 1
Service Writer 1 1 1 1
Automotive Warehouse Lead Clerk - - 1 1
Automotive Warehouse Clerk - - 1 1
Automotive Warehouse Aide - - 1 1
SUBTOTAL 14 14 18 18

PRINT SHOP FYO7 FYO08 FY09 FY10
Print Shop Supervisor 1 1 1 1
Print Shop Technician 1 1 1 1
SUBTOTAL 2 2 2 2

AIRPORT FYO7 FYO08 FY09 FY10
Airport Manager 1 1 1 1
Airport Maintenance Worker 2 2 3 2
Administrative Aide 1 1 1 1
Custodian 25 25 3 2
SUBTOTAL 6.5 6.5 8 6

FYo7 FY08 FY09 FY10
GENERAL SERVICES TOTAL 52.5 52.5 58 57
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PARKS, RECREATION & CULTURAL AFFAIRS STAFFINC

BUDGETED FULL TIME EQUIVALENTS

FYO7 - FY10

PARKS & RECREATION ADMIN. FY07 FY08 FY09 FY10
Parks & Recreation Director 1 1 1 1
Assistant Director - Recreation 1 1 1 1
Program Specialist 1 1 1 1
Clean & Beautiful Specialist - - 1 1
Artistic Director - 1 - -
Public Relations & Marketing Specialist 1 1 2 2
Office Manager 1 1 1 1
Administrative Aide 2 2 1 1
SUBTOTAL 7 8 8 8
PARKS OPERATIONS FY07 FY08 FY09 FY10
Parks Superintendent 1 1 1 1
Assistant Parks Superintendent 2 2 2 2
Landscape Architect 1 1 1 1
Parks Foreman Maintenance 10 10 10 10
Parks Maintenance Worker IV - 5 5 5
Parks Maintenance Worker Il 6 1 1 1
Parks Maintenance Worker I 6 7 6 5
Parks Maintenance Worker | 8 8 9 10
Vector Control Technician 1 - - -
Warehouse Manager - 1 1 1
SUBTOTAL 35 36 36 36
RECREATION CENTER FY07 FY08 FY09 FY10
Recreation Manager 1 1 1 1
Recreation Supervisor 1 1 1 1
Administrative Aide 1 1 1 1
SUBTOTAL 3 3 3 3
SYCAMORE PARK FYO7 FY08 FY09 FY10
Recreation Program Specialist - - 2 -
Custodian - - 1 -
Administrative Aide - - 1 1
Recreation Supervisor - - - 1
Program Coordinator - - - 1
Facilities Aide - - - 1
SUBTOTAL - - 4 4
AQUATICS DIVISION FY07 FY08 FY09 FY10
Pool Supervisor 1 1 1 1
Pool Shift Supervisor 1 - - -
SUBTOTAL 2 1 1 1
FARMINGTON AQUATIC CENTER FY07 FY08 FY09 FY10
Aquatics Director 1 1 1 1
Assistant Aguatics Director 1 1 1 1
Pool Shift Supervisor 2 2 1 1
Administrative Coordinator - Pools 1 1 1 1
Mechanical Technician 1 1 1 1
Aguatic Center Front Desk - 1 2 2
SUBTOTAL 6 7 7 7
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PARKS, RECREATION & CULTURAL AFFAIRS STAFFING

BUDGETED FULL TIME EQUIVALENTS

FYO7 - FY10

ANIMAL SHELTER FY07 FY08 FY09 FY10
Animal Ranger Supervisor 1 1 1 1
Animal/Park Ranger-Corporal 2 2 2 2
Animal/Park Ranger 11 12 12 12
SUBTOTAL 14 15 15 15
SENIOR CITIZENS CENTER FYO7 FY08 FY09 FY10
Senior Center Administrator 1 1 1 1
Senior Program Coordinator 1 1 1 1
Senior Center Coordinator 1 1 1 1
Senior Center Transportation Coordinator 1 1 1 1
Senior Center Cook 1 1 1 1
Senior Center Assistant Cook 2 2 2 2
Senior Center Facilities Aide 1 1 1 1
Administrative Aide 1 1 1 1
Senior Center Aide - 1 1 -
SUBTOTAL 9 10 10 9
CIVIC CENTER FY07 FY08 FY09 FY10
Civic Center Supervisor 1 1 1 1
Facilities Technician Supervisor 3 3 3 3
Facilities Technician 5 5 5 5
Administrative Aide 1 2 2 2
Secretary Il 1 - - -
Secretary | 1 1 1 1
SUBTOTAL 12 12 12 12
CITY CENTRE PROGRAMS FY07 FY08 FY09 FY10
Executive Director 1 1 - -
Downtown Security Officer - 1 - -
SUBTOTAL 1 2 - -
MUSEUM ADMINISTRATION FY07 FY08 FY09 FY10
Museum Director 1 1 1 1
Volunteer Coordinator 1 1 1 1
Administrative Aide 1 1 1 1
SUBTOTAL 3 3 3 3
MUSEUM OPERATIONS FYO7 FY08 FY09 FY10
Education Coordinator 1 1 1 1
Exhibits Coordinator 1 1 1 1
Curator 1 1 1 1
Collections Manager 1 1 1 1
Facilities Coordinator 1 1 1 1
SUBTOTAL 5 5 5 5
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PARKS, RECREATION & CULTURAL AFFAIRS STAFFINC

FYO7 - FY10

BUDGETED FULL TIME EQUIVALENTS

E3 CHILDRENS MUSEUM FY07 FY08 FY09 FY10
Children's Museum Coordinator 1 1 1 1
SUBTOTAL 1 1 1 1

RIVERSIDE NATURE CENTER FY07 FY08 FY09 FY10
Museum Specialist 1 1 1 1
SUBTOTAL 1 1 1 1

GOLF FYO7 FYO08 FYO09 FY10
Golf Course Superintendent 1 1 1 1
Golf Course Manager 1 1 1 1
Golf Professional 1 1 1 1
Assistant Golf Course Superintendent 1 1 1 1
Parks & Maintenance Worker IV - 1 1 1
Parks & Maintenance Worker Il 2 2 2 2
Parks & Maintenance Worker 11| 1 -
SUBTOTAL 7 7 7 7

FYQ7 FY08 FY09 FY10

PARKS & RECREATION TOTAL 106 111 113 112
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POLICE STAFFING

BUDGETED FULL TIME EQUIVALENTS

FYO7 - FY10

POLICE ADMINISTRATION FYo7 FY08 FY09 FY10
Police Chief 1 1 1 1
Deputy Chief 1 1 1 1
Police Captain 2 2 2 2
Accreditation Manager 1 1 1 1
Office Manager - - 1 1
Administrative Aide 1 1 - -
SUBTOTAL 6 6 6 6
POLICE OPERATIONS FYo7 FY08 FY09 FY10
Police Lieutenant 5 5 5 5
Police Sergeant 13 13 13 13
Police Corporal 9 9 9 9
Police Detectives 16 15 16 16
Police Officer 78 77 77 77
Community Service Officer 5 5 5 5
Information Systems Technician-Lead 1 1 - -
Information Systems Technician Assistant - 1 - -
Information Systems Technician 1 1 - -
Lead Crime Scene Investigator - - 1 1
Police Crime Scene Investigator Il - 1 1 1
Police Crime Scene Investigator 1 1 1 1
Civilian Evidence Technician 2 2 1 3
Domestic Violence Advocate 1 2 2 2
Police Support Services Specialist 1 1 1 1
Chief Code Compliance Officer - - 1 1
Code Compliance Officer 3 3
Police Records Technician 6 6 6 6
Secretary Il 4 4 5 5
Police Assistant - - 15 -
SUBTOTAL 143 144 148.5 149
GRANT FUND FYO07 FY08 FY09 FY10
Region Il HIDTA Detective 1 1 2 2
Region Il Assistant Intelligence 1 1
Region Il Administrative Aide 1 1 1 1
SUBTOTAL 2 3 4 3
HOLDING FACILITY FYO7 FY08 FY09 FY10
Booking Supervisor 4 4 - -
Booking Officer 10 10 - -
Secretary Il 0.5 0.5 - -
SUBTOTAL 14.5 14.5 - -
COMMUNICATIONS FYo7 FY08 FY09 FY10
Civilian Operations Supervisor 1 1 1 1
PBX Clerk Typist 6 6 6 6
SUBTOTAL 7 7 7 7
FYO07 FY08 FY09 FY10
POLICE TOTAL 172.5 174.5 165.5 165.0
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BUDGETED FULL TIME EQUIVALENTS

FIRE STAFFING

FYO7 - FY10

FIRE ADMINISTRATION FY07 FY08 FY09 FY10
Fire Chief 1 1 1 1
Deputy Fire Chief 1 1 1 1
Fire Battalion Chief - - - 1
Support Services Chief 1 1 1 1
Assistant Fire Marshall 3 3 3 3
Technology Coordinator 1 1 1 1
ESM/Fire Training Officer 1 1 1 1
Office Manager 1 1 1 1
Secretary | 1 1 1 -
Administrative Aide - - - 1
SUBTOTAL 10 10 10 11

FIRE OPERATIONS FYO7 FYO08 FY09 FY10
Battalion Chief 3 3 3 2
Fire Captain 12 15 18 18
Fire Engineer 21 24 27 27
Firefighter 50 44 37 37
SUBTOTAL 86 86 85 84

FYO7 FYO08 FY09 FY10
FIRE TOTAL 96 96 95 95
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COMMUNITY DEVELOPMENT STAFFING

BUDGETED FULL TIME EQUIVALENTS

FYO7 - FY10

COMMUNITY DEVELOPMENT ADMIN. FY07 FY08 FY09 FY10
Community Development Director 1 1 1 1
Administrative Assistant - 1 - -
Administrative Aide 2 1 1
Secretary |l - 1 - -
SUBTOTAL 3 3 2 2

PLANNING FYO7 FYO08 FY09 FY10
Associate Planner CDBG 1 1 1 1
Planning Manager 1 1 1 -
Senior Planner - - - 1
Associate Planner - 1 4 3
Administrative Aide 1 1 2 2

Assistant Planning Manager 1 - -
SUBTOTAL 4 4 8

MPO ADMINISTRATION FY07 FY08 FY09 FY10
MPO Planner 1 1 1 1
MPO Associate Planner 1 1 1 1
Administrative Aide 1 1 1 1
SUBTOTAL 3 3 3 3

BUILDING INSPECTION FY07 FY08 FY09 FY10
Chief Building Inspector 1 1 1 1
Electrical Inspector 2 2 2 2
Plumbing/Mechanical Inspector 1 1 1 1
Builiding Inspector 3 3 3 3
Administrative Aide 1 2 2 2
Secretary Il 1 - - -
SUBTOTAL 9 9 9 9

DEVELOPMENT SERVICES * FYO7 FYO08 FY09 FY10
Development Services Administrator 1 1 - -
Associate Planner 2 2 - -
Chief Code Compliance Officer 1 1 - -
Code Compliance Officer 2 2 - -
Administrative Aide 1 1 - -
SUBTOTAL 7 7 - -

FYO7 FYO08 FY09 FY10

COMMUNITY DEVELOPMENT TOTAL 26 26 22 21

For FY09 the Development Services Division will be combined with the Planning Division after the Code Compliance
Officers are transferred to the Police Department.
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PUBLIC WORKS STAFFING
FYO7 - FY10

BUDGETED FULL TIME EQUIVALENTS

PUBLIC WORKS ADMIN. FYo7 FYos FY09 FY10
Public Works Director - - 1 1
Administrative Assistant - - 1 1
SUBTOTAL - - 2 2
CONSTRUCTION INSPECTION FYo7 FYos FY09 FY10
Construction Inspector 3 3 3 3
SUBTOTAL 3 3 3 3
CITY ENGINEERING FYo7 FYos FY09 FY10
City Engineer 1 1 1 1
Senior Project Engineer 2 - - -
Associate Project Engineer - 2 2 2
Project Engineer | 1 1 1 1
Environmental Engineer - 1 1 -
Environmental Coordinator 1 - - -
GIS Technician 1 2 1 1
Associate Drafter 1 - -
Administrative Aide - 1 1 1
SUBTOTAL 7 8 7 6
SURVEY FY07 FY08 FY09 FY10
Survey Party Chief 2 2 2 2
Surveyor Aide 1 1 1 1
SUBTOTAL 3 3 3 3
TRAFFIC ENGINEERING FYo7 FYos FY09 FY10
Traffic Engineering Administrator 1 1 1 1
Electronics Technician Il 1 1 1 1
Electronics Technician | 2 2 2 2
Traffic Engineering Technician 1 1 1 1
Working Foreman 1 1 1 1
Painter 1 1 1 1
Traffic Sign Technician 2 2 2 2
Laborer 1 1 1 -
SUBTOTAL 10 10 10 9
STREETS FYo7 FYos FY09 FY10
Streets Superintendent 1 1 1 1
Lead Foreman
Working Foreman 3 3 3 3
Heavy Equipment Operator 4 4 4 4
Street Sweeper Operator 3 3 3 3
Truck Driver 4 4 4 4
Concrete Carpenter 2 2 2 2
Laborer 7 7 7 7
SUBTOTAL 25 25 25 25
WATER / WASTEWATER UTILITY FY07 FY08 FY09 FY10
Water/Wastewater Utility Administrator 1 1 1 1
Operations Manager/Environmental Coordinator 1 1 1 1
Associate Project Engineer 1 1 1 1
Water Resource Manager 1 1 1 1
Water Resources Specialist 1 1 1 1
Water Rights Specialist 1 1 1 1
Engineering Technician 1 1 1 1
Water Technician 1 1 1 1
SUBTOTAL 8 8 8 8
FY07 FY08 FY09 FY10
PUBLIC WORKS TOTAL 56 57 58 56
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HUMAN RESOURCES STAFFING

FYO7 - FY10

BUDGETED FULL TIME EQUIVALENTS

PERSONNEL FYO7 FY08 FY09 FY10
Human Resources Director 1 1 1 1
Senior Personnel Analyst - - - 1
Personnel Analyst 3 3 4 3
Personnel Assistant 1 2 1 1
Personel Aide 1 1 1 1
SUBTOTAL 6 7 7 7

INSURANCE FYO7 FY08 FY09 FY10
Insurance / Benefits Specialist 1 1 1 1
Safety Officer - - -
Safety Assistant - - - -
Administrative Aide 1 1 1 1
SUBTOTAL 2 2 2 2

PAYROLL FYO7 FYO08 FY09 FY10
Payroll Analyst 1 1 1 1
SUBTOTAL 1 1 1 1

SAFETY OFFICE FYO7 FY08 FY09 FY10
Safety Officer 1 1 1 1
Safety Assistant 1 1 1 1
SUBTOTAL 2 2 2 2

FYO7 FYO08 FY09 FY10
HUMAN RESOURCES TOTAL 11 12 12 12
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ELECTRIC STAFFING

BUDGETED FULL TIME EQUIVALENTS

FYO7 - FY10

ELECTRIC ADMINISTRATION

FYQO7

FY08

FY09

FY10

Electric Utility Director

Energy Programs Specialist

Utility Financial Analyst

Compliance Engineer

Administrative Assistant

SUBTOTAL

(S0 IS IS PN TS

(51 P PN P I

N P TN

(51 Fo FoN P I

CUSTOMER SERVICE

FYO7

FYO08

FY09

FY10

Customer Care Manager

=

1

Customer Operations Coordinator

1

CIS Applications Analyst

Customer Care Specialist

Administrative Coordinator

Lead Utility Billing Clerk

Customer Care Billing Clerk

Customer Account Analyst

Lead Customer Care Associate

[ T [PV N S PN PN TS

Customer Care Associate

I
=

10

10

Exceptions Processing Clerk

Key Accounts Analyst

Cashier

Administrative Aide

P (W

(SN NG NS S

(SN NG NS S

Customer Service Administrator

Collections Specialist

Secretary |

G

SUBTOTAL

23

26

25

25

NOTE: Cashier positions have been moved from Finance.

ANIMAS POWER PLANT

FYO7

FYO08

FY09

FY10

Generation Manager

Power Plant Engineer

Generation Engineer

Generation Superintendent

Power Plant Working Foreman

Power Plant Senior Operator

Power Plant Turbine Operator

FNE IS N

Mok |k k|~

G 3, T PN PN T

Power Plant Operator Trainee

Power Plant Mechanic

I.C.E. Technician

Generation Technical Support Specialist

Water Treatment Specialist

RN

NN

NI

Production Specialist Il

Utility Worker 11

Generation Administrative Analyst

Power Plant Storekeeper

RS

R e |w

NN YN Y

Engineering and O & M Supervisor

Utility Worker |

N R ES

SUBTOTAL

24

25

23

N
N
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ELECTRIC STAFFING
FYO7 - FY10

BUDGETED FULL TIME EQUIVALENTS

BLUFFVIEW POWER PLANT FY07 FY08 FY09 FY10
Generation Engineer 1 - - 1
Power Plant Senior Plant Operator 5 5 5 5
Power Plant Mechanic 1 1 1 1
Production Specialist Il - - - 1
I.C.E. Technician 1 1 1 1
Utility Worker Il - - 1 -
SUBTOTAL 8 7 8 9
TRANSMISSION & DISTRIBUTION FY07 FY08 FY09 FY10
System Operations Manager - 1 1 1
Transmission & Distribution Supervisor 1 - - -
T & D Construction Superintendent 1 1 1 1
T & D Maintenance Superintendent 1 1 1 1
Electric Equipment Working Foreman 1 1 - 1
Electric Line Working Foreman 7 7 8 8
Electric Line Patroller II - - 1 2
Quality Inspector - - 1 1
Journeyman Lineman 17 17 17 19
Apprentice Lineman 5 5 4 5
Digger Operator 2 2 2 2
Class A, B Helper 4 4 5 5
Electric Line Patroller 1 1 - -
Groundman - - 1 -
Tree Trimming Foreman - 1
Tree Trimmer - - 1 -
Admininstrative Aide 1 1 1 1
SUBTOTAL 41 41 45 47
ELECTRICAL ENGINEERING FY07 FY08 FY09 FY10
Engineering Supervisor/Administrator 1 1 1 1
Engineering Services Supervisor 1 - - -
Professional Surveyor 1 1 1 1
Temporary Professional Surveyor - 1 - -
Engineering and Planning Manager 1 1 1 1
Distribution Engineering Supervisor - 1 1 1
Transmission Engineering Supervisor - 1 1 1
Office Manager - Engineer - 1 1 -
Electric GIS Supervisor - 1 - -
Estimator Superintendent - 1 1 1
Senior Electrical Engineer 2 - - -
Relay Engineer 1 1 1 1
Planning Engineer - 1 1 1
Electrical Engineer 1 - - -
Operations Engineer - - 1 1
Estimator 5 5 4 2
Junior Estimator - - - 3
Lead GIS Technician 1 1 1 1
GIS Technician 2 2 - 2
Engineering Services Aide 1 - - -
Surveyor Aide 1 - - -
Assistant GPS Surveyor - 1 1 1
Facilities Locator Technician 1 1 1 -
New Service Representative 2 2 2 2
Engineering Support Supervisor - - - 1
Conservation Engineer - - 1 -
Work Order Specialist - 1 1 1
Administrative Aide 1 1 1 1
Secretary Il 1 1 1 1
SUBTOTAL 23 26 23 24
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BUDGETED FULL TIME EQUIVALENTS

ELECTRIC STAFFING
FYO7 - FY10

METERING SERVICES FY07 FY08 FY09 FY10
Metering Coordinator 1 1 1 1
Metering Assistant 1 - - -
Meter Installers 7 - - -
Meter Installer-Water 1 - - -
Meter Installers |l - 5 5 6
Meter Installers | - 4 3 3
Meter Reader I 9 1 4 1
Meter Reader | - 8 5 6
Meter Reader - - - 2
SUBTOTAL 19 19 18 19

METER SHOP FYO7 FYO08 FY09 FY10
Superintendent of Technical Services 1 1 1 1
Electric Meter Working Foreman 1 1 1 1
Journeyman Meterman 4 4 4 4
Apprentice Meterman 1 1 1 1
Meter Repairman 1 1 1 1
Meter Shop Aide 1 1 1 1
SUBTOTAL 9 9 9 9

RELAY FY07 FY08 FY09 FY10
System Protection Engineer 1 1 1 1
Relay & Control Tech |l 1 1 1 1
Relay & Control Tech | 2 3 3 3
Relay Trainee 2 2 2 2
SUBTOTAL 6 7 7 7

SYSTEM CONTROL CENTER FY07 FY08 FY09 FY10
System Operations Supervisor 1 1 1 1
Senior System Operator 7 6 7 7
System Operations Scheduler 1 1 1 1
System Operator Trainee 1 1 1 2
SUBTOTAL 10 9 10 11

FY07 FYO08 FY09 FY10
ELECTRIC TOTAL 168 174 172 178

FY07 FYO08 FY09 FY10

GRAND TOTAL ALL FUNDS 783.5 806.5 804.0 802.5
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IMPROVEMENT
PLAN



CITY OF FARMINGTON

FY10 CAPITAL IMPROVEMENT PLAN

The City has segregated its capital purchases into two separate categories. Vehicles and
general-purpose equipment, including computer software, which are included in the seventy
series range within the chart of accounts. These items, while costing more than $5,000 and
having a life longer than a year, are routine in the sense that they must be replaced on a regular
basis and are included within each Departmental budget. The other category of Capital Projects
involves the construction or acquisition of Capital Items usually relating to some type of building
or infrastructure. The only major exception to this definition is the resurfacing of streets. The
following Capital Improvement Plan includes one-time capital projects. For these projects, the
FY10 and FY11 amounts tie to specific budgeted amounts in capital line items. Amounts in the
following years represent the best current estimates of what projects will be desired and/or
required in the future.

The effect these one-time expenditures will have on the operating budget of the City varies from
minor to significant. For example, most paving and street projects will have little effect on
operating requirements. Of course, each new street will require some additional maintenance
such as cleaning and striping but the cost for this can be covered by the growth in revenue
which accompanies the growth of the City which necessitated the new street. Other projects,
such as Fire Station #7, will have a substantial impact on operating costs. For Fire Station #7,
recruitment and training will need to begin before construction with twelve new firefighter
positions required to staff the new Station. These positions are not currently in the budget as a
source of funding because the construction date for the new Station has yet to be determined.
These costs will significantly impact the budget, and will have to be included in the budget
before construction can begin. The affect of other one-time expenditures will be closely
monitored and only started when it has become clear that City revenue growth has increased
enough to carry any additional operating costs.

For FY10, there are no new significant capital projects that will affect the operating budget. Fire
Station #7 and the proposed Animal Shelter will have an effect on operations that will be
addressed when the projects are closer to actual construction dates
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FY10 PRELIMINARY BUDGET

RECONCILIATION OF DEPARTMENT CAPITAL TO CIP SCHEDULE

FUND FY10
NUMBER PROJECTED
ADMINISTRATION |
101 $ 700,000
TOTAL CAPITAL - DEPARTMENT SUMMARY $ 700,000
ADJUST CAPITAL TO CIP
101 VEHICLE PURCHASE $ (700,000)
CIP SCHEDULE FOR ADMINISTRATION $ -
GENERAL SERVICES |
409 $ 1,000,000
TOTAL CAPITAL - DEPARTMENT SUMMARY 1,000,000
CIP SCHEDULE FOR GENERAL SERVICES $ 1,000,000
PARKS |
202 $ 1,563,900
211 100,000
214 1,327,603
217 5,000
230 83,000
408 -
610 156,000
TOTAL CAPITAL - DEPARTMENT SUMMARY $ 3,235,503
ADJUST CAPITAL TO CIP
214 PARKS CONSTRUCTION $ (75,000)
214 MEDIAN CONSTRUCTION (10,000)
214 NM CLEAN & BEAUTIFUL GRANT (11,500)
214 ANASAZ| PROJECTS (15,000)
217 MUSEUM EXHIBITS (5,000)
230 PROPERTY IMPROVEMENTS (83,000)
CIP SCHEDULE FOR PARKS $ 3,036,003
POLICE |
246 $ 15,000
249 171,000
TOTAL CAPITAL - DEPARTMENT SUMMARY $ 186,000
ADJUST CAPITAL TO CIP
246 VEHICLES $ (5,000)
246 FED EQUITY SHARE CAPITAL (10,000)
249 POLICE EQUIPMENT (171,000)
CIP SCHEDULE FOR POLICE $ -
FIRE |
101 $ 72,500
250 65,000
401 325,000
TOTAL CAPITAL - DEPARTMENT SUMMARY $ 462,500
ADJUST CAPITAL TO CIP
101 SAFETY EQUIPMENT > $5000 $ (72,500)
250 COMMUNICATIONS EQUIPMENT (65,000)
CIP SCHEDULE FOR FIRE $ 325,000
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FUND FY10

NUMBER PROJECTED
COMMUNITY DEVELOPMENT |
401 $ 321,722
TOTAL CAPITAL - DEPARTMENT SUMMARY $ 321,722
ADJUST CAPITAL TO CIP
CIP SCHEDULE FOR COMMUNITY DEVELOPMENT $ 321,722
PUBLIC WORKS |
201 $ 6,240,200
401 1,843,250
602 8,999,550
603 3,231,325
604 2,000,000
TOTAL CAPITAL - DEPARTMENT SUMMARY (PAGE 143) $ 22,314,325
ADJUST CAPITAL TO CIP
201 VEHICLES $ (500,000)
201 TOOLS AND EQUIPMENT (55,200)
603 ENGINEERING ADDED TO 603 (110,000)
CIP SCHEDULE FOR PUBLIC WORKS $ 21,649,125

ELECTRIC UTILITY |

601 $ 29,148,871
TOTAL CAPITAL - DEPARTMENT SUMMARY (PAGE 202) $ 29,148,871
ADJUSTMENTS TO CAPITAL FOR ELECTRIC UTILITY CIP
601 COMPUTER HARDWARE $ (87,720)
601 COMPUTER SOFTWARE (510,000)
601 OFFICE FURNITURE (50,000)
601 HEAVY EQUIPMENT (200,000)
601 TOOL AND TEST EQUIPMENT (59,600)
601 ELECTRIC METERS (310,000)
601 TRENCHING CONDUIT -
601 VEHICLES (499,000)
601 NON CIP PLANT IMPROVEMENTS (2,507,161)
CIP SCHEDULE FOR ELECTRIC UTILITY $ 24,925,390
TOTAL CIP $ 51,257,240
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DEBT POSITION



DEBT POSITION

OVERVIEW

The City of Farmington has always approached the issuance of debt from a conservative
viewpoint. This approach has led to a decision making process based on the criteria that any
capital project requiring bond funding should have a dedicated revenue source available to meet
the respective bond payments. Thus, Enterprise Fund debt is based upon the revenue streams
resulting from charges to customers for the services provided. General Fund debt issuance is
based upon the availability of gross receipts tax revenue to be directed to specific projects. Over
the last ten years, the outstanding general obligation debt has been zero. The City also has a
capital improvement plan that funds various capital needs on a continuing basis from current
financial resources. The graph below depicts a ten-year history of the City’s total outstanding debt
including the General Government, Electric, Water, and Wastewater Utility debt.

OUTSTANDING DEBT LEVELS
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TYPES OF DEBT
During the last ten years, the City has utilized four different types of debt:

Special Assessment Districts - This type of debt issue has been used to pay for
infrastructure improvements that will primarily benefit the residents located within the Special
Assessment District boundaries. The bond issue provides the capital up front to complete the
street/curb and gutter improvement work. Each resident is then assessed a fair share of the total
improvement cost and allowed to pay their assessment on a schedule that coincides with the bond
payment schedule. There is no special assessment debt outstanding at this time.
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Sales Tax Revenue Bonds - This type of debt issue is used to pay for certain long lived capital
improvements such as streets, buildings, and other infrastructure whose costs are equitably
allocated among users with the debt repaid through the collection of gross receipts taxes. In
FY2005, the City added to its sales tax debt by issuing $5,725,000 in revenue bonds to fund
several pieces of long-life fire equipment and a new fire station. The City is currently making debt
service payments on this and the $14,780,000 2001 revenue bond issue also backed by the gross
receipts tax.

Utility Revenue Bonds - This type of debt issue is used to allocate the costs of assets among the
ratepayers benefiting from those assets. The City issued the major portion of its bonds in the early
1980’s as a source of capital to acquire an 8.475% ownership interest in Unit #4 of the San Juan
Generating Station.

New Mexico Environment Department Loan - This low interest (3%) loan was obtained to
modify and expand the wastewater treatment plant to meet increasing capacity requirements.
Construction was completed in FY2006.

As evidenced by the following graph depicting the relationship of each source of debt to total debt,

it is obvious that the total outstanding debt for Electric, Water, and Wastewater Utilities constitute
the largest percentage of the City’s outstanding debt.

SHARE OF TOTAL DEBT BY SOURCE
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BOND RATINGS

To attain the lowest possible interest rate and ensure the widest market for its bonds, the City
obtains a credit rating from one or more of the major rating services. A higher rating can lower
the interest rate and improve the marketability of the bonds. In some instances, the City may
purchase bond insurance, which can also help to improve the rating of a specific issue. Such
insurance provides additional support for the creditworthiness of the bonds, which helps to
reduce the interest cost to the City. The following table presents the ratings and descriptions
as utilized by the three major bond-rating services.

Fitch, Moody and Standard & Poor’s
Credit Ratings for Municipal Bonds

Ratings Description

Fitch* Moody’s  Standard & Poor’s*

AAA Aaa AAA Best quality, extremely strong capacity to pay
principal and interest.

AA Aal-Aa3 AA High quality, very strong capacity to pay
principal and interest.

A Al-A3 A Upper medium quality, strong capacity to pay
principal and interest.

BBB Baal- BBB Medium quality, strong capacity to pay

Baa3 principal and interest.
BB & lower Ba & lower BB & lower Speculative quality, low capacity to pay

principal and interest.

*Standard & Poor’s and Fitch include the use of +and — to signify a positive or negative
gradation to the basic rating.

GENERAL OBLIGATION BONDS

The amount of bonds issued for general purposes (other than water and sewer purposes) is
limited by State Statute to 4% of municipal assessed property valuation. Farmington’s
assessed property valuation for tax year 2008 was $931,176,071. The City could issue
general obligation bonds in any amount up to 4% of this valuation or $37,247,043. The City
has no general obligation bonds outstanding at this time, and has no plans to issue such
bonds in the near future.
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SALES TAX BOND ISSUES

The debt capacity for sales tax bonds is determined by the amount of revenue available for
debt service, covenants contained in previous ordinances authorizing issuance of sales tax
revenue bonds, and market conditions. According to the 2001 and 2005 Sales Tax Revenue
Bond Ordinance, additional parity bonds may be issued provided the pledged revenues from
the previous fiscal year are at least two times the maximum annual debt service for existing
and proposed debt.

2001 Sales Tax Revenue Bonds - In November 2001, the City issued $14,780,000 of debt
to refund the prior 1994 Sales Tax Revenue Bonds and to fund various construction projects.
Bond proceeds of $6.35 million were used to pay a portion of the approximately $9.8 million
dollars that was required to construct a new library which opened in August, 2003. Bond
proceeds of approximately $4.8 million were used to construct several street projects.
Standard and Poor’s rated this issue AA-. After a review of City finances, Moodys upgraded
their bond rating for the City from A2 to A1 for this issue.

2005 Sales Tax Revenue Bonds - In April 2005, the City issued $5,725,000 of debt to
construct, furnish, equip and improve fire-fighting facilities, and rehabilitate fire-fighting
equipment. The underlying rating from Standard and Poor’s for this issue is AA and Moody’s
underlying rating is A1.

Prior Redemption — In conjunction with the 2001 Sales Tax Bond Issue and in accordance
with the requirements of City Ordinance No. 2001-1126 the City redeemed $4,195,000 in
principal on the 1994 Sales Tax Revenue Bonds. This redemption allowed the City to lower
the effective interest rate on its outstanding debt. In addition, the City called the remaining
principal balance of $395,000 on the 1993 Sales Tax Bond issue. The 1993 issue provided
the funds necessary to make infrastructure improvements in Special Assessment District No.
91-16. The funds necessary for this early call of debt were provided by the City’s General
Fund. The net effect of these transactions and the issue of the 2001 Sales Tax Revenue
Bonds was to eliminate and consolidate all prior outstanding issues.

The following table presents the total outstanding general government debt and debt service
requirements for FY10:

FY10 FY10
AMOUNT  BEGINNING FY10 FY10 ENDING
ISSUE ISSUED BALANCE PRINCIPAL INTEREST  BALANCE

2001 SALES TAX § 14,780,000  $4,875,000 $ 900,000 $ 209,492 § 3,975,000

2005 SALES TAX 5,725,000 4,390,000 370,000 169,850 4,020,000

TOTAL $ 20,505,000 $9,265,000 $1,270,000 $ 379,342  $7,995,000
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DEBT LEVEL

The following graph shows the relationship of general government debt service payments
compared to the total of other general government expenditures. As depicted in the graph,
the budgeted general government debt service payments for FY09 were approximately 2.1%
of total budgeted general government expenditures.

GENERAL GOVERNMENT DEBT COMPARED TO TOTAL
GENERAL GOVERNMENT EXPENDITURES
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UTILITY SYSTEM REVENUE BONDS

Utility System Revenue Bonds are issued according to State Statute for extending, enlarging,
bettering, repairing, or otherwise improving the City’s Electric, Water, and Wastewater
facilities. The debt capacity is determined by the amount of revenue available for debt
service, covenants contained in previous Ordinances authorizing issuance of utility revenue
bonds, and bond market conditions.

Debt Service Coverage

Utility bond covenants require that the City maintain a debt service coverage ratio of at least
125%. This requirement means that after operating expenses are paid, the utility must have
remaining revenues at least equal to 125% of the required debt service payments for the
fiscal year. The following graph presents the required level of coverage compared to the
actual level of coverage.
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DEBT SERVICE COVERAGE
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Series 2002 - On December 17, 2002, the City issued $44,390,000 of 2002A Revenue
Bonds and $2,280,000 of 2002B Revenue Bonds to refund $47,150,000 of 1992 Revenue
Bonds. The 2002 Bonds are payable from the net revenues of the utility system and certain
funds specifically pledged by the City to secure their payment. The Financial Guaranty
Insurance Company insures payment of principal and interest on the 2002 Bonds. Fitch
Investors Services, Moody’s Investors Service and Standard & Poor’s Rating Group assigned
the 2002 Bonds insured ratings of AAA, Aaa and AAA, respectively. The underlying ratings
are A+, A1 and A+ respectively.

NMED Loan - In FY04, the City placed into service an expanded wastewater treatment plant.
The expansion added 870,000 gallons of treatment capacity to the existing 5.8 million
gallons. This expansion was financed by a $9.8 million loan obtained from the New Mexico
Environment Department in August of 2000. In 2002, the loan amount available was
increased to $13 million and a provision to add accumulated interest expense to the loan was
incorporated into the loan agreement. The total drawdown of the loan amounted to
$12,830,163 and the accumulated interest was $1,348,028. The agreement was finalized on
July 1, 2006 and the note bears interest at 3% per annum.

The following table presents the total outstanding utility system revenue bonds and debt
service requirements for FY10:

FY10 FY10
AMOUNT  BEGINNING FY10 FY10 ENDING
ISSUE ISSUED BALANCE PRINCIPAL INTEREST  BALANCE
2002 UTILITY BONDS ~ $ 46,670,000 $ 21,470,000 $ 5,525,000 $ 1,029,005 $ 15,945,000
NMED LOAN 14,178,191 12,547,273 576,579 376,418 11,970,694

TOTAL $ 60,848,191 $34,017,273 $6,101,579 $1,405,423 $ 27,915,694
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FUTURE DEBT PLANNING

In accordance with prior year’s plans, new sales tax revenue bonds were issued during FY05.
The proceeds were used to construct fire-fighting facilities and upgrade equipment. The City
currently has two outstanding Sales Tax Revenue bond issues. The 2001 and 2005 issues
have very favorable interest rates with scheduled maturities in 2014 and 2019, respectively.

The City remains in a debt position that continues to allow flexibility for future needs.

On the Utility side, the City completed construction of a new power plant in FY05, which was
financed through existing Utility cash balance. The City also received advance loan payments
from the New Mexico Environment Department for expanding the wastewater treatment plant.

The expansion was completed in FY06 and the loan was finalized July 1, 2006.

The following schedule represents the City’s future debt service:

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

FUTURE DEBT REQUIREMENTS

General
Government Utility Total

1,649,342 7,507,002 9,156,344
1,645,393 7,510,752 9,156,145
1,649,692 7,510,503 9,160,195
1,645,680 5,155,752 6,801,432
1,643,780 952,997 2,596,777
541,200 952,997 1,494,197
538,400 952,997 1,491,397
540,000 952,997 1,492,997
540,800 952,997 1,493,797
540,800 952,997 1,493,797
- 952,997 952,997
- 952,997 952,997
- 952,997 952,997
- 952,998 952,998
- 952,997 952,997
- 952,997 952,997
- 952,997 952,997
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Conclusion

The City Council has established policies to ensure debt obligations are met in a timely
manner and that overall debt levels are well within the City’s financial ability to maintain. Such
policies include:

1. Projecting revenue on a conservative basis so that if a shortfall occurs the
effect is minimal.

2. Monitoring utility rates by the Public Utility Commission and City Council to
insure that debt coverage is adequate for Enterprise Funds.

3. Maintaining adequate cash reserve levels, including the designation of
specific amounts as debt reserves, to insure the payment of debt obligations
as they become due.

4. Careful analysis of proposed debt issuance to determine that the life of debt
funded assets will be as least as long as the debts service schedule and that
operating costs can be adequately covered with existing revenue sources or
that new revenue sources are planned as part of the debt issue.

5. Insuring the financed projects will exist for the duration of the debt service.
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GENERAL FUND
FINANCIAL FORECAST

City staff has developed a five-year financial forecast for the General Fund. The FY10 and FY11
projections serve as the basis for many of the estimates and assumptions found in the five-year
forecast. The five-year financial forecast attempts to place the FY10 budget within a long-term
perspective that facilitates comparison with the recent past and projected future.

Revenue

Gross Receipts Tax (GRT) is the major component of General Fund revenues and constitutes 80%
of total General Fund revenues for FY10. The GRT forecast is developed by comparing previously
budgeted amounts with actual receipts on a month-by-month basis. The actual amounts are then
trended to arrive at a projected amount. Local economic conditions and State forecasts are also
considered. For FY10, the GRT forecast was developed by taking actual receipts to date through
March and then assuming that actual results through June will be at least 1% over actual amount
received the prior year. Since the original FY09 budget contained a 4.8% increase over actual, the
assumption for the remainder of FY09 is extremely conservative. However, it is also very prudent in
the sense that national and local economic uncertainties remain at a high level. After combining the
actual through March, with a conservative projection through June, the FY10 budget was projected
to remain flat for the upcoming year. Thus, the FY10 forecast is based upon a 0% increase over
projected actual FY09. This conservative projection provides the flexibility to continue providing
necessary services while not over committing resources should actual revenue begin to drift lower
during the upcoming year. If the forecast proves to be too low as actual receipts are higher in FY10,
then adjustments can be made as needed. In fact, Department Heads have been instructed to
develop priorities for both increases or decreases in revenue that may appear during the year. For
FY11 through FY15, GRT is estimated to grow at a 3% rate. The ten-year growth in GRT has
averaged over 6% so if actual results are an improvement over budget then a mid-year budget
adjustment will be made. Some of the estimated growth is due to continued strength in the retail and
wholesale sectors, while construction also continues to be strong.

The GRT available for use in the General Fund is reduced by debt service requirements for the
2001 and 2005 Sales Tax Revenue bonds issued for the construction of the new library facility,
various street projects, and Fire Station #6. For FY10 through FY14, the total debt service amount
remains essentially the same at the $1.65 million level as was planned when the bonds were
issued. The General Fund portion of this amount is $994,000. The remainder comes from the 201
Streets fund and the State Fire Fund. These monies are deposited into their respective funds and
then transferred to the Sales Tax Bond Debt Service Fund. The 2001 Sales Tax Revenue Bonds
will be paid off in 2014 so the debt service requirement for 2015 will decrease by approximately $1.1
million at that time.

Property tax is another component of General Fund revenues. In the five-year financial forecast,
property tax is conservatively estimated to grow 3% per year during the five-year period.

Other revenue includes building permits, business licenses, court fines, park fees, interest, and
PILT (payments-in-lieu-of-taxes) received from the Utility Funds. In the five-year forecast, other
revenue is estimated to grow at 3% each year.
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Expenditures

Wages and benefits are a major component of General Fund expenditures constituting 76% of the
total General Fund budget for FY10. Wages and benefits include only step increases with no market
increases for FY10. Future years are projected at a 3% increase for years FY11 through FY15. The
Police, Fire, and Electric union negotiations with City management could also have an impact on the
wage and benefit estimates in the five-year forecast.

Operating expenditures make up 22% of the total General Fund budget for FY10. In the five-year
forecast, the increase in operating expenditures for FY11 through FY15 is projected to increase at
approximately 3% per year.

Capital is another component of General Fund expenditures. In FY11, recurring capital expenditures
make up 2% of the total General Fund budget. In FY11 through FY15, capital expenditures are
estimated to increase approximately 3% per year.

Transfers

Transfers of wages are made from the General Fund to other revenue producing funds. These
transfers are reimbursement for time spent by General Fund employees performing activities in
other funds. For example, General Fund employees work on street projects that are funded within
the GRT-Streets Fund. To account for this time spent and allocate the proper costs to these
projects, a transfer is made from the General Fund to the GRT Streets Fund.

The following is a graphic representation of the revenues and expenditures of the five-year financial
forecast for the General Fund.

Five Year Financial Forecast
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City of Farmington
Tax Revenues by Source, Governmental Funds
Last Ten Fiscal Years

Schedule 2

Gross

Fiscal Receipts Property Franchise Other Total

Year Tax Tax Tax Taxes Taxes
1999 $ 28,497,933 796,418 $ 3,285,030 1,011,935 $ 33,591,316
2000 31,039,545 831,478 2,893,504 1,571,539 36,336,066
2001 33,213,633 883,140 3,177,912 1,587,638 38,862,323
2002 35,922,137 922,002 2,551,995 1,716,477 41,112,611
2003 35,146,693 930,112 2,601,794 1,724,672 40,403,271
2004 38,351,091 985,836 715,022 1,884,994 41,936,943
2005 43,134,352 1,043,064 720,748 1,873,736 46,771,900
2006 49,274,220 1,121,723 1,594,098 1,942,024 53,932,065
2007 51,818,982 1,235,064 1,045,698 1,944,810 56,044,554
2008 54,401,730 1,330,285 992,050 2,124,381 58,848,446

Change

1999-2008 90.9% 67.0% -69.8% 109.9% 75.2%

Note:
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Prior to 2004, Payment in Lieu of Taxes (PILT) was reported in the Frinchise Tax category.
PILT is currently reported as an interfund transfer.



City of Farmington Schedule 3
Direct and Overlapping Gross Receipts Tax Rates

Last Ten Fiscal Years

(rate per $1,000 of assessed value)

City Share Total
Fiscal State of State City Direct San Juan City
Year GRT GRT Rate County GRT
1999 3.2750% 1.2250% 1.1875% 0.2500% 5.9375%
2000 3.2750% 1.2250% 1.1875% 0.3750% 6.0625%
2001 3.2750% 1.2250% 1.1875% 0.3750% 6.0625%
2002 3.2750% 1.2250% 1.1875% 0.3750% 6.0625%
2003 3.2750% 1.2250% 1.1875% 0.3750% 6.0625%
2004 3.2750% 1.2250% 1.1875% 0.6875% 6.3750%
2005 3.7750% 1.2250% 1.1875% 0.6875% 6.8750%
2006 3.7750% 1.2250% 1.1875% 0.8125% 7.0000%
2007 3.7750% 1.2250% 1.1875% 0.8125% 7.0000%
2008 3.7750% 1.2250% 1.1875% 0.8125% 7.0000%

Source: State of New Mexico Taxation and Revenue

Note: The Local Option Gross Receipts can be increased by enacting a City Ordinance.
An increase to Gross Receipts Tax by either raising the Municipal Infrastructure Tax or
implementing the Municipal Capital Outlay Tax requires an election.
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City of Farmington

Principal Property Tax Payers
Current Year and Nine Years Ago

Schedule 8

Taxpayer

Transwestern Pipeline Co.
Compressor Systems, Inc.
Qwest Corporation

Price Development (Animas Mall)
Burlington Resources Oil and Gas LP.
Alltel Communications

Enterprise Field Service, LLC
PNM Gas Services

XTO Energy, Inc

EES Leasing LLC
Wal-Mart/Sam's Club

Citizens Bank

Farmington Medical Investors
First National Bank

SW Farmington Incorporated (The Inn)

El Paso Field Service

Total

Source: San Juan County Assessor.

2008

1999

Taxable

Percentage of
Total City Taxable
Assessed Value Rank Assessed Value

Taxable

Percentage of
Total City Taxable

Assessed Value Rank Assessed Value

$ 32948246 1 3.5% -
24,096,379 2 2.6% -
24,089,788 = 3 2.6% 5,256,497
22,540,257 4 2.4% 7,656,407
17,965,692 5 1.9% 1,731,205
17,856,824 6 1.9% -
16,363,543 7 1.8% -
14,845614 8 1.6% 1,739,223
12,292,269 9 1.3% -
11,811,850 10 1.3% -

- . ; 3,690,826

- = - 2,551,200

- = - 2,398,081

- ; 2,336,705

- = - 2,189,670

- e - 1,481,762

$ 194,810,462 20.9% $ 31,031,576
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City of Farmington Schedule 11
Direct and Overlapping Governmental Activities Debt
As of June 30, 2008
Estimated
Share of
Estimated Direct and
Debt Percentage Overlapping
Governmental Unit Outstanding Applicable Debt
San Juan County $ - 30.320% $ -
Farmington Public Schools 30,645,000 100.000% 30,645,000
San Juan College 22,950,420 30.322% 6,959,026
Subtotal Overlapping Debt 37,604,026
City direct debt 10,490,000
Total direct and overlapping debt $ 48,094,026

Source: Debt amounts are provided by each governmental unit
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City of Farmington
Principal Employers

Current Year and Seven Years Ago

Schedule 15

Employer

San Juan Regional Medical Center
Farmington Public Schools
Central Consolidated Schools
BHP Billiton

City of Farmington

San Juan County

Arizona Public Service

Aztec Oil & Well

Conoco Philips

Key Energy Service

San Juan College

Bloomfield Municipal Schools

Public Service Company of New Mexico

Aztec Municipal Schools

Total

Source: San Juan Economic Development Service and the Farmington Chamber of Commerce

2008 2001
Percentage of Percentage of
Total City Total City
Employees Rank Employment Employees Rank Employment
1,465 1 2.5% 1,200 1 2.4%
1,213 2 2.1% 1,186 2 2.3%
1,157 3 2.0% 1,149 3 2.3%
1,057 4 1.8% 889 4 1.7%
742 5 1.3% 800 5 1.6%
721 6 1.2% - - 0.0%
700 7 1.2% 565 7 1.1%
700 8 1.2% - - -
620 9 1.1% - - -
620 10 1.1% - - -
- - - 650 6 1.3%
- - - 500 8 1.0%
- - - 428 9 0.8%
- - - 415 10 0.8%
8,995 15.3% 7,782 15.3%

Note: Statistical data is representative of entire county as City data is not available. Earliest accessible information is 2000.
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APPENDIX



Glossarx of Budget Book Terminologx

Accrual Accounting:
Under this basis of accounting, revenues are recognized as soon as they are earned
and expenditures (or expenses) are recognized as soon as a liability is incurred,
regardless of the timing of related cash inflows and outflows. Accrual accounting is
used by the City=s proprietary (business-type) and internal service funds.

Ad Valorem Tax:
Tax based on the assessed valuation of property (property tax).

Appropriation:
Legal authorization granted by the City Council to make expenditures and incur
obligations up to a specific dollar amount.

Bond:
Written promise to pay a specified sum of money, called the face value or principal,
at a specified date or dates in the future, called maturity date, together with periodic
interest at a specified date.

Budget Highlights:
Noteworthy budget items unique to this fiscal budget including capital outlay and
changes in personnel.

Capital Expenditures:

Expenditures by City Departments for fixed assets such as automobiles, equipment
and infrastructure. Acquisitions of capital assets in a proprietary fund affect only
balance sheet accounts at the time of purchase, and affect expense accounts over
time as depreciation of the asset is “exhausted”. In governmental funds which focus
on the flow of financial resources, the entire cost of the asset is treated as
expenditure at the time of purchase because the financial “cash” is depleted by the
amount of the asset.

Capital Improvements Plan:
An annual, updated plan of capital expenditures for public facilities and infrastructure
(buildings, streets etc.) with estimated costs, sources of funding and timing of work
over a five year period.

Cash Basis:
A method of accounting that reports cash receipts and expenditures when they are
actually received or disbursed as opposed to accrual or modified accrual methods
that report revenue and expense based upon when revenue or expenditures are
either earned or obligations incurred.

Click2Gov:
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Click2Gov is an interactive Web access service which allows citizens to pay for City
sponsored services such as utility bills and building permits on-line.

Combined Cycle:
The Unit 5 combustion turbine and the Units 1 & 2 steam turbines at Animas Power
Plant.

Debt Service:
The City's obligation to pay the principal and interest of all bonds and other debt
instruments according to a predetermined payment schedule.

Department:
A major administrative section of the City that indicates overall management
responsibility for an operation or a group of Divisions.

Depreciation:
The systematic allocation of the cost of a capital asset over the period of its useful
life.

Division:
An administrative section of a Department within the City.

Employee Wages and Benefits:
Expenditures by City Departments for permanent and part-time City employees'
salaries, wages and benefits (i.e. medical insurance, pensions, social security tax).

Enterprise Fund:
A fund that is used to account for governmental activities that are similar to activities
that may be performed by a commercial enterprise. The electric, water, wastewater,
sanitation, golf course and internal service funds are all enterprise funds.

Fiscal Year (FY):
The City's financial period which begins July 1 and ends June 30.

Fund:
A separate set of accounts that tracks revenues and expenditures and transfers of
monies relating to the activities for which the fund has been created. The fund types
used in governmental accounting are: the General Fund, special revenue funds,
capital projects funds, debt service funds, enterprise funds, internal service funds,
and trust and agency funds.

Fund Balance:

The difference between assets and liabilities in governmental funds. The
“unreserved” portion at year end reflects net available resources that may be
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appropriated in the following year.

Fund Equity:
The difference between assets and liabilities in proprietary funds. The two
components of fund equity are retained earnings and contributed capital. Retained
earnings are the result of operations, while contributed capital represents equity
obtained from other sources.

Generally Accepted Accounting Principles:
Uniform minimum standards and guidelines for financial accounting and reporting.

General Operating Expenses:
Expenditures by City Departments that support the normal operations of a City
Department /Division (i.e. supplies, telephone charges, gasoline, utility bills).

Goals & Objectives:
Description of what the public can expect from the department/division in terms of its
primary function and the reason this function is performed for the citizens.

Grant:
A contribution of funds by a governmental or private entity to support a particular
function. Grants may be classified as either categorical or noncategorical depending
upon the amount of discretion allowed by the grantor.

Gross Receipts Tax:
Atax imposed on receipts from sales of goods and services for the privilege of doing
business in New Mexico. The City of Farmington has authority, under state statutes,
to impose local option gross receipts taxes.

Infrastructure:
The fundamental facilities and systems serving the city such as roads, bridges and
sidewalks.

IPOD:
Apple computer company brand of portable media player.

Intergovernmental Revenue:
Revenue from other governments in the form of grants, entitlements, shared
revenue, etc.

Joint Powers Agreement:
An adopted written agreement between two or more governments detailing each
others' responsibilities for jointly delivering a service.

Kilowatt:
A unit of power equal to 1,000 watts.

Line Item:

A specific account used to budget and record expenditures (i.e. supplies, telephone)
or revenues (i.e. interest, miscellaneous).
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Megawatt:
A unit of power equal to 1,000,000 watts.

a: Designates a phase of alternating current

Picometry:
Digital aerial photography company.

Recloser:
A circuit breaker.

Special Assessment:
A compulsory levy made against certain properties to defray all or part of the cost of
a specific capital improvement (i.e. street paving, sanitary sewer, storm sewer) or
service deemed to benefit primarily those properties.

Spot Market (energy):
The spot energy market allows producers of surplus energy to instantly locate
available buyers for this energy, negotiate prices within milliseconds and deliver
actual energy to the customer just a few minutes later.

Turtle Meter:
An automatic electric meter reading device which relays information through
power lines — this process take up to 27 hours, hence the name “turtle”.

Transfer:
Transfer of expenditures between funds that usually occurs when a City Department
performs a service or work for another City Department in a separate fund. The
most common transfers are the expense transfers between the General Fund
Departments (Administration, Finance, Community Development, etc.) and other
City Funds for which the General Fund performs services.

WiFi:
Wireless technology used in home networks, mobile phones, and video games.
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AAFP

AAHA

AAM

ADA

ALS

AMR

AOA

API

ARFF

A.S.E.

AV

BLM

CALEA

CD

CDBG

CIAC

CIP

COF

CPR

CRT

CT

CcvB

DFA

DHL

ABBREVIATIONS, ACRONYMS AND TERMS

American Association of Feline Practitioners
American Animal Hospital Association
American Association of Museums
Americans with Disabilities Act

Advanced Life Support

Automatic Meter Reading System

Airport Operations Area

Advanced Processing and Imaging
Airport Rescue and Firefighting
Automotive Service Excellence

Audio Visual

Bureau of Land Management
Commission on Accreditation for Law Enforcement Agencies
Community Development

Community Development Block Grant
Capital Improvement Advisory Committee
Capital Improvements Plan

City of Farmington

Cardiopulmonary Resuscitation
Cathode-Ray Tube

Current Transformer

Convention and Visitors Bureau
Department of Finance and Administration

Dasley, Hillblom, and Lynn, Freight Company
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DVD

DWI

E3

EHS

EMS

EMT

ERT

EV

FAA

O&M

FBI

FCAT

FD

FedEx

FEUS

FIC

FIIO

FTA

FTE

FY

GAAP

GASB

GASB 34

GFOA

GIS

GPS

Digital Video Disk

Driving While Intoxicated

Children=s Museum: Explore, Experience and Enjoy
Environmental, Health, and Safety
Emergency Medical Services

Emergency Medical Technician

Electronic Radio Transmitter

Electro Voice

Federal Aviation Administration
Operations and Maintenance

Federal Bureau of Investigation

Four Corners Aquatic Team

Fire Department

Federal Express Corporation

Farmington Electric Utility System
Farmington Indian Center

Farmington Inter-Tribal Indian Organization
Federal Transit Administration

Full Time Equivalent

Fiscal Year

Generally Accepted Accounting Principles

Governmental Accounting Standards Board

Governmental Accounting Standards Board Statement Number 34

Government Finance Officers Association
Geographical Information System

Global Positioning System
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GRT Gross Receipts Tax

HAZMAT Hazardous Materials

HTE Harwood Technology Enterprises

HUD Housing and Urban Development

ICIP Infrastructure Capital Improvement Plan
ILS Intermediate Life Support

IS Information Services

IT Information Technology

ITRON Electric Metering Manufacturing Company
ITS Intelligent Transportation Systems

LCD Liquid Crystal Display

LGRF Local Government Road Fund

KV Kilovolt

kW Kilowatt

kWh Kilowatt Hours

LED Light Emitting Diode

MAP Municipal Arterial Program

MHZ Megahertz

MIPSIS Multi-jurisdictional Integrated Public Safety Information System
MOC Municipal Operations Center

MOU Memorandum of Understanding

MPO Metropolitan Planning Organization

MRA Metropolitan Redevelopment Area

MS4 Municipal Separate Storm Sewer System
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MSDS

MTP

mWh

NCIC

NERC

NFA

NM

NMDFA

NMDOT

NMED

NMSA

NPDES

O&M

OMI

OSHA

PATH

PBX

PC

PCB

PERA

PHB

PID

PMS

PO

PRCA

Materials Safety Data Sheet

Metropolitan Transportation Plan

Megawatt Hour

National Crime Information Computer

North American Electric Reliability Council
National Fire Academy

New Mexico

New Mexico Department of Finance and Administration
New Mexico Department of Transportation
New Mexico Environment Department

New Mexico Statutes Annotated

National Pollution Discharge Elimination System
Operations and Maintenance

Operations Management International
Occupational Safety & Health Administration
People Assisting the Homeless

Private Branch Exchange

Personal Computer

Poly Chlorinated Biphenyl

Public Employees Retirement Association
Pindn Hills Boulevard

Public Improvement District

Presbyterian Medical Services

Purchase Order

Parks, Recreation, & Cultural Affairs
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PUC

RFP

RNC

RTU

SCADA

SJEDS

SOP

SUTA

SWAT

T&D

TAC

TIDD

TPE

ubC

uG

UTM

UPS

UPWP

VM

WAA

WECC

WTP

WWTP

YTD

Public Utility Commission

Request for Proposal

Riverside Nature Center

Remote Terminal Units

Supervisory Control And Data Acquisition
San Juan Economic Development Service
Standard Operating Procedures

State Unemployment Tax Administration
Special Weapons And Tactics
Transmission and Distribution

Terminal Agency Coordinator

Tax Increment Development District
Transportation Projects Enhancement
Unified Development Code
Underground

Universal Transverse Mercator

United Parcel Service

United Planning Work Program

Vehicle Maintenance

Western Arts Alliance

Western Electricity Coordinating Council
Water Treatment Plant

Wastewater Treatment Plant

Year to Date
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NUMERIC LIST OF FUNDS BY CATEGORY

GENERAL FUND: (Major Fund)
101 General Fund
SPECIAL REVENUE FUNDS: (Nonmajor Funds)

201 Gross Receipts Tax-Streets Fund
202 Gross Receipts Tax-Parks Fund
211 Park Development Fees Fund

212 Recreation Fund

213 Library Gifts and Grants Fund

214 Parks/Recreation Gifts and Grants Fund
217 Museum Gifts and Grants

230 Lodgers Tax Fund

240 State Police Protection Fund

246 Region Il Narcotics Grant Fund

249 Law Enforcement Block Grant Fund
250 State Fire Grant Fund

251 Penalty Assessment Fund

CAPITAL PROJECTS FUNDS: (Nonmajor Funds)
401 Community Dev./Public Works Grant Projects Fund
408 Governmental Capital Projects Fund
409 Airport Grants Fund
DEBT SERVICE FUND: (Nonmajor Fund)
501 Sales Tax Bond Retirement Fund
ENTERPRISE FUNDS: (Nonmajor Funds)
601 Electric Enterprise Fund
602 Water Enterprise Fund
603 Wastewater Enterprise Fund
604  Sanitation Enterprise Fund
610 Golf Enterprise Fund
INTERNAL SERVICE FUNDS: (Nonmajor Funds)

701 Health Insurance Fund
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FUND DESCRIPTION BY CATEGORY

GENERAL FUND:

The primary operating fund of most municipal governments, whereby operating
expenses are supported by general governmental revenue sources such as gross
receipts tax, property tax, licenses and permits, and other financing sources. Some
basic operating services financed through the General Fund include police, fire,
parks, recreation, libraries, and general administration.

SPECIAL REVENUE FUNDS:

Gross Receipts Tax (Streets) Fund
This fund is used to account for the City's share of gross receipts tax that is legally
restricted to the maintenance of streets.

Gross Receipts Tax (Parks) Fund
This fund is used to account for the City's share of gross receipts tax that is legally
restricted to the maintenance of parks.

Parks Development Fees Fund
This fund is used to account for fees collected from developers for the purchase of
land and development of parks.

Recreation Fund

The Department of Finance and Administration requires this fund be used to account
for the City's share of a state cigarette tax legally restricted for parks and recreation
expenditures.

Library Gifts and Grants Fund
This fund is used to account for state and county grants and gifts restricted for the
purchase of library books and other educational library needs.

Parks/Recreation Gifts and Grants Fund
This fund is used to account for state grants and gifts restricted to expenditures for
parks and recreation activities.

Museum Gift and Grants Fund
This fund is used to account for state grants and gifts restricted to expenditures for
museum activities.

Lodgers Tax Fund

State statute requires this fund to account for the City-imposed tax restricted for
tourism and promotion. One-fourth of the revenues are restricted to tourism and
promotion and three-fourths of the revenues are restricted for promotional facilities.
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State Police Protection Fund
This fund is used to account for state grants restricted for the purchase of police
equipment and other approved police needs.

Region Il Narcotics Grant Fund
This fund is used to account for federal grants restricted to expenditures for
approved police needs.

Law Enforcement Block Grant Fund
This fund is used to account for federal grants restricted to expenditures for
approved police needs.

State Fire Grant Fund
This fund is used to account for state grants restricted for the purchase of fire
fighting equipment and other approved fire department needs.

Penalty Assessment Fund
This fund is used to account for traffic fine revenues restricted for the payment of
prisoner expenses.

CAPITAL PROJECTS FUNDS:

Community Development/Public Works Grant Projects

This fund is used to account for the acquisition and construction of major capital
projects, other than those financed by proprietary funds. These projects are funded
by some combination of federal and state grants, usually with some type of
matching City share. The CDBG program is also included in this fund.

Governmental Capital Projects Fund
This fund is used to account for capital projects that are funded with transfers from
the General Fund.

DEBT SERVICE FUND:

Sales Tax Bond Retirement Fund
This fund is used to account for the retirement of the City's sales tax and
assessment district bond obligations.

ENTERPRISE FUNDS:
These self-supporting funds are established to provide goods or services to the
general public. These funds operating budgets are supported by the revenue

generated from user fees and service charges.

Electric Enterprise Fund
This fund accounts for the revenue and expenses of the Electric Utility.

Water Enterprise Fund
This fund accounts for the revenue and expenses of the Water Utility.
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Wastewater Enterprise Fund
This fund accounts for the revenue and expenses of the Wastewater Utility.

Sanitation Enterprise Fund
This fund accounts for the revenue and expenses of the Sanitation Utility.

Golf Enterprise Fund
This fund accounts for the revenue and expenses of both the Civitan and Pinon Hills
golf courses.

Airport Enterprise Fund
This fund accounts for the revenue and expenses of the Farmington Municipal
Airport.
INTERNAL SERVICE FUNDS:
Health Insurance Fund

This fund is used to account for the City's self insurance for employee health
insurance claims.
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