Administrative Services Department

March, 2018

The March 201&ross Receipts Taxeport is shown below. March reflects January business activity.

MarchFY18 GRT Received (Gross)
March FY18 Budget

Month of March
Fiscal Year TeDate

Month YTD
$ 3,938,655 $ 39,882,630
$ 4,081,390 $ 37,861,963

Budget to Actual

$ Over / (Under) Budget

(3.5%)
5.3%

($ 142,735)
$ 2,020,667

GRT - Major Sectors
Month-Over-Month Comparison
March - FY2018

Single Month March FY18 March FY18 $ Change % Change
Mining, Oil, Gas $ 205,39¢ $ 162,143 $ 43,00C 27%
Construction 187,349 242,307 (55,000) (23%)
Manufacturing 187,324 97,873 89,000 91%
Wholesale Trade 138,459 114,749 24,000 21%
Retalil 1,484,089 1,439,664 44,000 3%
Prof, Scientific, Technical 289,262 178,093 111,000 62%
Healthcare & Assistance 333,774 361,406 (28,000) (8%)
Accommodations / Food Svc. 348,579 346,521 2,000 1%
Other Services 304,834 329,415 (25,000) (8%)
Misc./ Unclassified 459,588 452,662 7,000 2%

Total $ 3,938,655 $ 3,724,833 $ 214,00C 5.7%

GRT - Major Sectors
Year-Over-Year Comparison
July - March FY2018

9 Month Period FY18 YTD FY17 YTD $ Change % Change
Mining, Oil, Gas $ 2,339,225 $ 992,144 $ 1,347,000 136%
Construction 2,756,683 2,552,632 204,000 8%
Manufacturing 1,428,370 1,349,973 78,000 6%
Wholesale Trade 1,234,831 1,085,552 149,000 14%
Retail 15,893,048 15,486,533 407,000 3%
Prof, Scientific, Technical 1,749,860 1,564,148 186,000 12%
Healthcare & Assistance 2,753,976 3,127,305 (373,000) (12%)
Accommodations / Food Svc. 3,516,921 3,372,758 144,000 1%
Other Services 3,900,530 2,945,464 955,000 32%
Misc./ Unclassified 4,309,186 3,843,563 466,000 12%

Total $ 39,882,628 $ 36,320,072 $ 3,563,000 9.8%

Misc. Sectors: Agriculture, Utilities, Transportation, Info./Cultural, Finance/Ins., Real Estate,

Admin./Wst Mgt., Entertainment



City Clerk

March, 2018

Requests foinformation

Jan |Feb | Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec
2017 | 29 39 54 43 33 61 39 66 49 36 39 30
2018 | 42 56 47
Business Registration
NewRegistrations

Jan |Feb |Mar | Apr | May |June |July | Aug | Sept | Oct | Nov | Dec
2017 | 22 34 49 40 41 30 36 27 29 34 27 34
2018 | 48 26 32
Renewals

Jan |Feb | Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec
2017 | 514 | 222 | 247 75 14 18 6 9 3 2 19 | 1884
2018 | 591 | 224 | 182
Liquor Licenses
New Licenses

Jan |Feb |Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec
2017 | O 2 0 1 0 0 1 0 0 0 0 1
2018 | 1 0 1
Renewals

Jan |Feb | Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec
2017 | O 5 1 0 0 34 0 0 0 19 1 0
2018 | 2 3 1

Renewals are due in February, June & October depending on the type of State License issued.

+AaAl2NB 6/ KSO1SR Lyé¢ |
Sept [Oct [Nov |Dec [Jan |Feb |[Mar |Apr |[May |Jun |July |Aug

2017 | 126 | 144 | 111 | 112

2018 140 117 121
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AGENDA ITEM LIST

NOTE: The items listed are tentatively scheduled and are subject to change.

4/24/18CC

*Minutes- 4/10/18 CC

*Declaration of surplus property (Benson)

*Bid for a multi-term contract for meters (Benson)

*Bid for 115kV post top insulators (Benson)

*Bid for water service line rehabilitation (Potter)

*Confirmation of the appointment of Alternate Municipal Judges (Liese)

Procl amation decl aring April 2018 as dnFai
Proposed annexation discussidpruitt property (Holton)

Presentation and direction to staff regarding the 30% design drawings for Complete Streets
(Roach)

Reappointment t&€RC (Mayor)

Budget Adjustment #4 (Emrich)

Presentati on r e g aHopei(Mages/BayGrass) Brian Myersuandd_arry Moore)
Proposed ordinance idMFA Drinking Water Loan (discussion) (Breakell)

Closed/Open RFQPfor professional engineering services for the airport (Benson)

5/1/18 SP WS Advertised
Budget Hearing #8 Presentation of the Preliminary Budget (Emrich)

5/8/18 CC

*Minutes - 4/17 WS and 4/24 CC

*Memorandum of Agreement for donation of property by Oldcastle Materials (Styron)

*Li quor Hearing Of fRranerbDissibuthg (Sayheine ndat i on
Proclamation declaringMay1iB9, 2018 as ATransportation '
Proclamation declaring May 2D 6 , 2018 as APublic Wor ks We:
Action on proposed annexatietruitt pioperty (Holton)

LEDA ordinance updatepermission to draft (Mayes)

Ordinance re: NMFA Drinking Water Loan (final action) (Breakell)

Closed- acquisition of real property (Totah Theater) (Baird)

5/15/18 WS
Procl amation decl ari PgrikKayDa9p 20Ma8o0oa3 nK
Resolutioni Preliminary Budget (Emrich)

5/22/18 CC
Resolutioni Final Budget (Emrich)



Community Development Department March, 2018

CD Administration Activities:
Staff assisted drafting the intergovernmental services agreement for administrative and management services
MPO by the NWNMCOG, and beggmnocessing an annexation request.

Building Inspections Activities:
Permits were issued for the following projects:

Tenant Improvement, Bistro, 3000 E "Brreet, Suite HL.

Tenant Improvement, Vapors Vape Shop, 3010 £ Stfeet.

Tenant Improvemengouthwest Sleep, 3401 N. Butler, Suite 103.

Tenant Improvement, Interior remodel for Ziems Four Corners, 5700 E. Main Street.

Tenant Improvement, Addition for Cascade Water, 214 S. Fairview Avenue.

Tenant Improvement, Addition/Remodel for Four Corners Alatony Surgery Ctr., 2300 E. 8®uilding A.
Tenant Improvement, Bistro, Case De Abique, 205 W. Broadway.

Tenant Improvement, Legacy Lending, 3030 E. Main Street, Suite R2.

Tenant Improvement, New Barber Shop, 5170 College Blvd, Suite 101.

lans ready tpermit;

New Construction, Ortega Metal Works, 780 S. Miller Avenue.

lans are currently under review for the following projects:

grONPE TR ITOONOOR~LONE

Tenant Improvement, Warehouse Addition, The Floor Trader, 5013 East Main Street.
New Construction, San Juan Dental Special890 Pinon Frontage Road.

New Construction, La Quinta Inn & Suites, 4300 English Road.

Tenant Improvement, First Steps Daycare, 2600 North Sullivan Avenue.

New ConstructionUnited Pentecostal Church, 1900 Fairview Avenue.

The Division issued a total o#&uilding permits with a valuation of $3,015,694.00, issued 8 building permits for ne\
singlefamily homes, 1 building permits for new commercial construction, performed 5 final inspections of new sing
family homes, 0 final inspection for new commeraianstruction, and performed a total of 442 inspections. The
Division also processed 13 public record requests.

Planning Division Activities:
1. Planning Staff accepted, reviewed, processed, and/or presented the following: 1 final plat petition; 1 titibone pe

1 special use permit; 1 variance petition; 4 summary plats; 2 administrative adjustments; 1 business license z
verifications; 10 address verification/assignments; 4 zoning verification letters; 11 UDC violation compla
inspections; 8 UDC viation complaint rénspections; 7 zoning code violation letters; reviewed 48 sets of buildinc
permit plans for UDC compliance; and, met with 98 counter visitors to answer inquiries and/or approve pel
plans.

Staff continues to coordinate the Main Str€emplete Streets Project with the MRA Commission, the engineering
consultant, and other City departments and outside agencies.

Community Development Block Grant (CDBG) Activities:
1.
2.

3.

Staff continues to complete the 2017 Annual Action Plan tasks amtiede project activities in IDIS.

City Council approved the 2017 Action Plan substantial amendment to reallocate remaining funds from the 2
Action Plan to the Boys and Girls Club Teen Center Expansion Project.

Staff participated in the San Juan Coudtp me Bui |l ders Expo to promote t he
Fair Housing.

Metropolitan Planning Organization (MPO) Activities:
1.

2.
3.

The Technical Committee met on March 14 to hear a presentation on the Red Apple Transit Operational Ana
Study ando discuss updates to their TIP Projects.

The Technical Committee subcommittee on MPO Project Prioritization began meeting on March 19.

Staff continues preparing the draft FFY2eARY2020 Unified Planning Work Program (UPWP) that begins
October 2018 ani$ due to NMDOT by the end of this month.

St aff met with the Bike and Pedestrian Plan Upda:
kick-off is scheduled for April 11.



Farmington Electric Utility Bstem March, 2018

Administration

1. Budget preparation completed for presentation to PUC at the April meeting.

2. Meetings related to Reliability Coordinator (RC) functions.

3. Meeting with Western Area Power Authority on Balancing Authority (BA) functions.

Business Operations

1 Updated the new service manual.

1 NMMEAA Audit Completed and finalized in the month of March.

1 There were 69 service requests taken during the month. Increase with spring season.

Customer Service
1 Completed the sanitation audit, and created a weekly report to help ensure databases are reconciled.
1 Posted a customer serviassociated position. Postinpsedon April 6™,

Compliance, Environmental, Safety

Safety: 5 Incidents/ 2 OSHA Recordabl@ihres in March.

Safety: Safety Institute on site for an assessment.

Safety: Work continued to near completion on the FEUS Emergency Action Plan.

Compliance: Completed evaluation and recommendation to award related to the Mock Audit Contractor.
Compliance: Work to complete TQEO prior to effective date.

Environment al : RATAGs compl eted at both Ani mas
Environmental: Work to assist generation division with environmental aspects of the new generation proj

NookrwhE

Engineering:
1. WestFork SCADA is up, running. All relays were connected via Ethernet so all data can be seen at on tin

A first in FEUS.
2. Yearly FERC form 715 was filed.
3. Pole testing request for proposal has been published.

Customer Inquiries: 69 Estimates: 44 Work Orders Written by EE: 29 Transformer Checks: 19
Meter/Quad Spots: 0 Easements Obt: 2 Work Orders Released by EE: Easements Renewed: 0

Transmission and Distribution:
Construction/Maintenance:
1. Two Overhead hree phase transformer bank installation completed.

2. Inspection of underground circuit@® is 90% complete.
3. BOR overhead project completed including installation of 141,340 of new cable and 120 poles installed.
4. 115 KV Line Maintenance completed on PotteHart Canyon.

Maintenance WOs Completed: 66 Tree Trimming WOs Completed: 111
Customer Trouble calls: 49 Street Light locations maintained: 57
Relay/Substation/Meter:

1. Relay: West Fork Completed wiring the panels and green lining the drawings.

2. Relay: Completed fiber path for San Juan County
3. Substation: Annual testing completed on batteries, and Testing and CT replaceMesifatk Substation.

4. Meter: Established advanced metering field specification for pole mounted equipment.

New Service Installations: 7 Meters Tested: 47 Power Quality Checks: 6
Meters Verified: 387 Tampering: 3 Disconnect Tags Mailed: 5061
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Field Disconnect Notices: 1185 Electric Rereads: 64 After-hours Reconnects: 195
Regular Hours Reconnects: 31  Water Rereads: 95

Generation:

1. Owners hengineering kick off meeting held Marci'1®n sie meeting scheduled for
April 10"

2. Bluffview spring outage completed consisting of GSU fire protection, Borescope inspection of the gas
turbine, mapping of the unit, and various balance of plant activities.

3. Work completed on Navajo station valve repeith flows increasing to bring the unit on line.

Fuel Sales & Purchases:
1. Animas total estimated gas s&lé34,300 mmbtu Bluffview total estimated gas sales9,200 mmbtu.
2. Animas estimated gas buy backero mmbtu. Bluffview estimated gas buy batkzero mmbtu.

SCADA/EMS/Control Center:

1. OSI SCADA Cutover is complete. Working to resolve issues with AGC.

2. Interviewed for Senior System Operator Position.

System Outages:

1. March had two circuit outages within the month. Onateel to wind and debris, the second related to
equipment failure on substation scheduled for retirement.

Operating Statistics:

Statistic March 2018 March 2017 % Increase/(Decrease)
Animas Plant MWh 0 483 N/A
Bluffview Plant MWh 24,417 41,257 (40.1%)
Navajo Plant MWh 0 6,582 N/A
San Juan Plant MWh 26,138 20,496 27.52%
WAPA MWh 8,576 5,645 51.9%
Purchase MWh 19,289 16,170 19.28%
Purchase Power Cost $621,537 $705,554 (11.91%)
Avg. Purch. Power Price | $32.22 $47.34 (31.94%)
Peak Demand Mw 134 131 2.29%
Total MWh System Energy| 87,017 82,564 5.39%




Fire Department March, 2018

CALL TYPE NUMBER OF RESPONSES
Structure Fires 6
Vehicle Fires 4
Brush/Grass Fires 12
Rubbish/Dumpster Fires 2
OtherFires 0
Rescue/Emergency Medical 535
False Alarms 23
Mutual Aid Given 2
Hazardous Materials Response 5
General Hazard Response 12
Other Responses 223
TOTAL 824
TRAINING

- EMS Training: Joint FD, PD, and EMS Active shodtarming.
- EMS Training: EMS Training Cardiovascular emergencies by Greg Brown.
- Company Training: Firefighter roof rescue training, conducted by Cpt. Daniels.
- Company Training: Theoretical and field hydraulic calculations, by Eng. Mordecki.
- Company Traim g : Annual fire department wildland pa
coordinators.
- Company Training: Confined space training at the Scott and San Juan Splash pad vault.
- Company Training: Walbkhru of the new buildings at Farmington High Sdhoo
- Company Training: Blue Card Command and Control Training.
- FFD member attended Peer support training in Boulder, Co.
- FFD member attended the New Mexico State RMP meeting in Albuquerque.
- Scheduled Maintenance:
0 Technical Rescue Team MaintenanceSiift
0 Hazmat Team Maintenance: &hift
o Wildland Team Maintenance:-8hift

MISCELLANEOUS

- Numerous public events, station tours, and fire safety talks to include participation in the Farmington,
Bloomfield, and Aztec High School Career Fair, providddilEstandby for the Travel across New
Mexico Event at the Farmington Socorro fields.

- Three FFD Team members participated with FPD®6

- FFD hosted EMT students from San Juan College, for course requiredamdghours.

- FFD hosted Four Corners Wildfire Academy.

- Hosted a Safer New Mexico Car Seat Clinic at Fire Station #2.

- Completed annual Company Officer assessment process.

- Completed annual Wildland Seasonal assessment process.

- Completed hiring process for Wildlaf@bordinator position.

- FFD members attended the San Juan County Homeland Security luncheon.

- FFD members attended the San Juan Safe Schools Initiative at San Juan College.



General ServiceBepartment March, 2018
(Yearly Totals Are Calendar Year)

Vehicle Maintenance Division: Mar 2017 Mar 2018
1 Vehicle Job Orders Completed 579 477
1 Service Calls Completed 18 79
1 PM Services Completed 108 12

Building & Maintenance Division:

1 Active Job Orders 274 112
1 Completed Job Orders (Month) 103 120
1 Completed Job Orders (YTD) 319 280

Maintenance Projects:

Seasonal HVAC maintenanéeduct cleaning

Painting in PD

Aquatic Center Roaof addtional, significant damage uncovered, under discussion to proceed.
Delta Controls training (energy upgrade related)

Status of Construction Projects:

Containment and new fuel tanks for Pinon HilB0%

Install new concrete, support beams and powercoreboard at Worley Field 95%

Awaiting final inspection and certificate of occupancy at new Lab (old animal shelter remodel)
College softball field electrical instdll100%- complete

Civic Center Construction33%

City Hall Remodel Re-bid, opens 4/8. Gen Svcs begin some exterior demolition

Energy Upgrade Proje€t87%. Upgrades in progress at Gateway Museum

Emergency Management:

Purchase life packs for Council Chambers

Discussion of emergency plan and training for Council Chambers
Ongoing flaringoperations/notifications for Enterprise Products
Attend full scale drill planning meeting

Red Apple Transit:
Ridership Numbers:

Blue: 3246

Green: 1540

Purple: 1243

Red: 776

Yellow: 1622

Saturday: 533

Aztec: 649

Kirtland: 405

Bloomfield: 0 (Bloomfield Route Cancelled until further notice)

Dial A Ride 449

Total Ridership this Month: 10,463
Total Ridership this Monthast Year 11,537

Total Ridership Year to Date: 29,161
Total Ridership Year to Datleast Year 30,527
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Ads
Advertising frames for City department use.
Bus # Organization
10275 Open
10276 Maurice Sendak Library Sign
10418 Open
10419 Maurice Sendak Library Sign
10420 Open
10500 Maurice Sendak Library Sign
10501 Open
10502 Open
10541 Maurice Sendak Library Sign
Procurement

RFP #18122960i Operational Analysis for the Transportation Hub Center was awarded to KFH Group in
February. The study is analyzing a proposed downtown location to determine changes needed to move fromr
existing location at Orchard Plaza. The stuglseiquired to pursue future grants for funding of a transportation
hub. KFH Group recently conducted a public group discussion about how to improve the Red Apple Transit
Routes and services and the discussion will be presented to the council andfimatireiport.

Procurement

RFP #18124451Ri Public Transit Services contract is awarded to Capacity Builder$Qid) (i.e. Lou GO3s).

After an extensive search to find the right contractor for Red Apple it,r@® was the best qualifiddr the
contract. The have the right staff, experience, CDL qualified drivers, andrBasi certified drivers. Also, they
are a local business so they take personal pride in serving the community. CBI is undergoing the transitionin
phase with the outgoingpatractor. CBI will be ready to begin the contact services on 1 June 2018.



Four Corners Regional Airport

March, 2018

Four Corner Regional Airport
Monthly Report - March 2018
(Current Month Percentage & Y-T-D Percentage Change)
Current Year Percentage of Previous Year
March 2018 Change March 2017
Monthly Air Traffic 2,599 -15.53% 3,077
Operations:
Y-T-D Traffic Operations: 8,152 7,960
Monthly Fuel Flowage 15,625 -31.25% 22,727
(gals):
Y-T-D Fuel Flowage (gals): 72,004 -1.33% 72,975
Monthly Car Rental $ 3,750.00 -25.00% 5,000.00
Revenue:
Y-T-D Car Rental Revenue: $ 12,500.00 -16.67% 15,000.00
* EAN gone




Human ResourceBepartment

March, 2018

PERSONNEL DIVISION
Job Postings:
Regular/kill-Time - 20
Temp/S&asonal 18
Inter-Department 3
Inter-Division - 6

New Hires:
TemporarySeasonat 36
Regular/kill-Time- 5

Terminated:
TemporarySeasonat 13
Regular/kill-Time- 13

PAYROLL

PP#5

Printed Direct Deposits 201

Regular Checks 68

Emailed Direct Deposits 710

Total Checks printed 979**

Gross Pay $ 1,855296.45
Net Pay $1,211878.68
Regular Employees 724

Temporary Employees 260

PP# 6

Printed Direct Deposits
Regular Checks
Emailed Direct Deposits
Total Checks printed
Gross Pay

Net Pay

Regular Employees
Temporary Employees

205

75

710

990**

$ 1,860821.66
$ 1,224,888.89
722

268

** Note: This includes supplemental and garnishment/child support checks and clothing/tool allowance

HR GENERAL

1 Handling of personnel and labor matters

1 Project Seah Assessment§Vorking with Famington Municipal Schools on placing students with

disabilities into internship like positions within the City.

1 Provided training on personnel rules related to sick leave

1 Review and development of ongoing HR Policies & Pracesl

1 Prepare a strategic planning session for HR department.

1 Budget Prep



Information TechnologyDepartment March, 2018

Application Services Division

High-Level Projects and Activities

O O¢ O¢ O« O¢ O¢

Responded to a broad range of help desk requests

Continued rebuilding systems and applications impacted by ransomware
Continued working on AS400 system hardware upgrade

Continued migrating various applications to new virtual servers

Rebuilt LaserVault iSeries backup system

Performed routine taskselated to system availability and data protection

Departmental Help Desk Ticket Counts:

309tickets created

231tickets closed

Average satisfaction rating of.6 (out of 5) based o8 responses

GIS Services Division

ngh -Level Projects and Activities

O¢ O¢ O¢ O¢ O¢ O«

Continued working to restore GIS systems impacted by ransomware

Labeled suladivisions in GIS data with current names, blocks, and lots for 51 subdivisions
Continued training of GIS new hire

Improved WatéiwWastewater & Storm map for Public Works

Created onhe map for Animal Shelter to track animals from Kirkland area

Completed, printed, and laminated maps for Traffic Division.

Infrastructure Services Division

ngh-LeveI Activities and Projects

O¢ O¢ O¢ O¢ O«

O<¢ O«

Responded to a broad range of escalated technical issues

Continued rebuilding COF server systems impacted by ransomware

Continued customizing and configuration of Cylance AV system

Added additional tape backup systems to CH data center

Continued planning implementation of various software tools to monitor and report on
system/account changes

New snapshots and clones made of all virtual servers

Performed daily tasks of Infrastructure Services operations, maintenance, and recovery

Technical Services Division

ngh—LeveI Activities and Projects:

O« O¢ O¢ O¢ O¢ O¢ O«

Setup new users and responded to helpdesk calls for various departments

Continued working on client computer issues

Continued working on projects for Civic Center, Brookside, Elec Sub and Wastewater
Working with other IT divisions on implementing Cylance AV

Implemented 10 GB Ethernet in server room for faster backups and response times
373 Trouble Calls for FPD and 24 call outs. Working on domain upgrade for FFD
Continued planning upgrade of Avayaicemail System



Library March, 2018

Power Library Number
? of Hours Open: 65

Power Library Materials
Cheeliad Quts 51

% Daily Average: 193

Qo

ilzs; :

b Power Libray
Computer Users: 359
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» Power Library Mumber
of Programs: 60
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Libieiy Volonteers

Volunteer Hours < Vo Lionce This
Ths Month: 104 - Month Last Vear: 28

;Volunteer Hours This

Volunteers This Month Last Year: 161

. Month: 19






