Administrative Services Department October, 2014
The October 2014 Gross Receipts Tax report is shown below. October reflects August business activity.
Month YTD
October FY15 GRT Received (Gross) $ 5,744,942 $ 18,443,245
October FY15 Budget $ 4,257,758 $16,735,312
Budget to Actual $ Over / (Under) Budget
Month of October 34.9% * $1,487,184
Fiscal Year to Date 10.2% $1,707,933
GRT - Major Sectors
Month-Over-Month Comparison
October - FY2015
Single Month Oct. FY15 Oct. FY14 $ Change % Change

Mining, Oil, Gas $ 334,778 $ 243,921 $ 91,000 37%
Construction 263,460 287,079 (24,000) ( 8%)
Manufacturing 159,390 260,379 (101,000) (39%)
Wholesale Trade 216,573 201,838 15,000 7%
Retail 1,637,496 1,706,485 (69,000) ( 4%)
Prof, Scientific, Technical 169,750 224,286 (55,000) (24%)
Healthcare & Assistance 330,299 341,045 (11,000) ( 3%)
Accommodations / Food Svc. 354,303 326,692 28,000 8%
Other Services 559,693 466,297 93,000 20%
Misc./ Unclassified 1,719,201 379,780 1,340,000 353%

Total $ 5,744,942 $ 4,437,803 $ 1,307,000 29.5%

GRT - Major Sectors
Year-Over-Year Comparison
July - October FY 2015
4 Month Period FY15 YTD FY14 YTD $ Change % Change

Mining, Oil, Gas $ 1,014,320 $ 813,341 $ 200,000 25%
Construction 995,749 915,725 80,000 9%
Manufacturing 772,678 688,895 84,000 12%
Wholesale Trade 860,794 773,245 88,000 11%
Retail 6,313,192 6,554,320 (241,000) ( 4%)
Prof, Scientific, Technical 801,378 870,321 (69,000) ( 8%)
Healthcare & Assistance 1,300,682 1,385,320 (85,000) ( 6%)
Accommodations / Food Svc. 1,373,730 1,291,807 82,000 6%
Other Services 2,038,837 1,809,016 230,000 13%
Misc./ Unclassified 2,971,886 1,581,233 1,391,000 88%
Total $ 18,443,246 $ 16,683,223 $ 1,760,000 10.6%

Misc. Sectors: Agriculture, Utilities, Transportation, Info./Cultural, Finance/Ins., Real Estate, Admin./Waste Mgt., Entertainment

In the month of October 2014 the City received in the "Unclassified" industry sector additional GRT due to taxpayer
prior period amended tax returns. Based on prior month averages in the "unclassified" sector, the estimated amount

is approximately $1.3 million and creates a 34.9% increase over budget and 29.5% over October 2013.




City Clerk October, 2014

+ Community Exposure: Sponsored a booth at the City’s Health Fair to assist employees with voter
registration.

+ Training: Deputy City Clerk Andrea Jones attended the first year of the Clerk’s Certification Institute in
Albuquerque October 19 through 24. This is a three year program sponsored by the New Mexico
Municipal League.

+ Requests for Information: 52 requests to inspect public records were processed.
+ Business Registration: 26 new business registrations were issued during the month of October, 2014.

+ Solicitor Licenses were issued to:
o Monument Kirby (Jeremy King, Malique Brown, Aaron Juarez and Orey Sanford, Karyle Nelson,
Michael Watchman, Creighton Yazzie, Echo Thomas, Tom Bloom, Daniel Lopez, Keeman Wall,
Steven Begay and Myron Begay);
0 Sandstone Systems (Elaina Saltclah, John Whitaker and Derrick Castel); and
0 The Watermelon Seed (Kellye Collier).

The licenses will expire in January, 2015. Always ask to see a copy of the solicitor license before
considering a purchase from a door-to-door salesman. If they can’t present one, call the Clerk’s office at
599-1170 or non-emergency dispatch at 334-6622 if it is after hours or the weekend.

AGENDA ITEM LIST

NOTE: The items listed are tentatively scheduled and are subject to change.

11/18/14 WS
Proclamation — Small Business Saturday (Mayor)
CDBG CAPER & Action Plan Amendment (Holton/Stam)

11/25/14 CC — Canceled
12/2/14 WS

12/9/14 CC

*Minutes — 11/4/14 WS; 11/11/14 CC; and 11/18/14 WS

Resolution adopting the CDBG CAPER (Holton/Stam)

Amendment to the 2013 Action Plan public hearing and adoption (Holton/Stam)
Ordinance (final action) re: convention center financing act (Burnham)
Ordinance (final action) re: animals (Burnham)

12/16/14 WS
Closed/Open — RFP for public transit services (Rowland)

12/23/14 CC — Canceled



Community Development Department October, 2014

Building Inspections Activities:

Permits were issued for the following projects:
Satellite antenna for Clear Channel Radio, 200 East Broadway.
Remodel and modular building for Conoco Phillips, 4551 Herrera Road.
Reissued the building permit for Lou’s Gym, 420 West Broadway.
Renewed the building permit for the remodel for Sundowner Enterprises, 219 Airport Drive.
Airport hangar for Scott Tub, 950 West Navajo Street.
Remodel for Jack Cook, 116 East Main Street.
Shop addition for Advantage Dodge, 3200 East Main Street.
Nine (9) building permits for new single family residences.
Ians are currently under review for the following projects:

Tenant improvements for a new Dollar Tree, 501 East Broadway.

Building addition for Engine Exchange, 4320 West Main Street.

Remodel and additional paved off-street parking for Grand Valley Funeral Home (formerly Angel Valley
Funeral Home), 2111 West Apache Street

New building for Messina Fitness Center, 3701 Messina Drive.

5. Addition and renovation for Fellowship of Spirit Church, 2009 East 13th Street.
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The Division issued a total of 105 building permits with a valuation of $2,926,396, performed 1 final inspection
for a commercial project, 12 final inspections of new single family residences, and performed a total of 752
Inspections, including 85 electrical inspections for San Juan County.

Planning Division Activities:

1. Staff accepted, reviewed, processed, and/or presented the following: 1 preliminary final plat; 1 SUP petition; 4
UDC text revisions; 19 summary plats; 1 administrative adjustment; 15 business license zoning verifications;
16 address verification/assignments; 5 zoning verification letters; 23 UDC violation complaint inspections; 10
UDC violation complaint re-inspections; 21 zoning code violation letters; 1 public records request; reviewed
105 sets of building permit plans for UDC compliance; and, met with 89 counter visitors to answer inquiries
and/or approve permit plans.

2. Staff continues to work on the US 64 Annexation proposal by distributing surveys to property and business
owners. Survey results are being mapped.

Community Development Block Grant (CDBG) Activities:
1. Presentations of proposals submitted in response to the 2014 Annual Action Plan public service projects were
made on November 4. Awards are planned for November 11.
2. The 2013 Consolidated Annual Performance and Evaluation Report (CAPER) and the 2013 Annual Action
Plan Amendment will be made available for public review beginning November 10. Council consideration of
both reports is scheduled on December 9.

Metropolitan Planning Organization (MPO) Activities:

1. The MPO Technical Committee met on October 23 and reviewed and made a recommendation regarding
Amendment #8 to the MPQO's Transportation Improvement Program. The Committee also reviewed the list of
locations for the Fall traffic count.

2. The MPO received reports from its consultant with results of the public input meetings as part of the update to
the Metropolitan Transportation Plan. Staff began analysis and the next stages of plan development.

3. Staff met with members of the Complete Street Advisory Group and Public Works staff from the local entities
to review proposed Complete Streets cross sections and designs.

4. The MPO completed its quarterly report and invoicing to FHWA, FTA, and NMDOT.



Farmington Electric Utility System October, 2014

Administration

Business Operations
1 NMMEAA distributed $2,471,426 to City of Farmington from trust accounts existing for prior 2009 gas prepay
arrangement which was restructured in Aug 2014.

9 On-going review of FEUS Capital Budget to Actual report.

T NMMEAA FY2014 financial statement preparation.

9 Continued review of easement issues regarding capital infrastructure.

9 On-going review of street light tariffs.

9 Continue update of work order construction assemblies to comply with industry standards.

Customer Service

1 Updated procedure for analyzing small and large commercial customers regarding appropriate tariffs.

1 Assessed budget billing settlements.

1 Nicki Parks appointed incoming Vice Chair for the 2015 APPA Customer Services section of the Customer Connections
Conference. She will serve as Chair for the 2016 Conference.

9 New residential electric rates updated in computer system to be effective November 1.

9 On-going construction of security wall, doors and windows in the MOC lobby.

9 In October, 141 accounts will be worked for $15,225; 129 LIHEAP payments received &129 verifications.

Compliance— NERC/WECC, Environmental:

1. Presented to Farmington Kiwanas — Overview of Cyber Security Requirements (same presentation provided to PUC).

2. WECC Committees Meeting and Class 1 & 2 Meeting

3. WICF and WECC Compliance User Group Meetings

4. Animas plant NPDES “cooling tower blowdown outfall to Animas river” DMR submitted (no discharge) 6 October,

2014

5. Animas plant NPDES SWPPP (stormwater) DMR submitted 6 October, 2014

6. Animas plant fuel flow meter calibration and orifice plate inspection successfully conducted to the EPA part 75 policy
standard. Completed 8 October, 2014

7. Bluffview NPDES “cooling tower blowdown outfall to San Juan river” DMR submitted (no discharge) 6 October, 2014

8. Bluffview NPDES SWPPP (stormwater) DMR submitted (no discharge) 6 October, 2014

9. Bluffview emissions Electronic Data Report (EDR) successfully submitted 7 October, 2014

Safety:
FEUS: 1 Incident report received. YTD OSHA Recordable incidents: 4

Engineering:
1. WFO0708163 “Feeders 1302 and 4702 (Simone Canyon)” — This job is complete. It is a feeder tie between Pump Canyon

and Pine River substations.

2. 'WF0795188 “GPS Inventory” — As of October 31, 2014, 21,319 out of 106,890 points were collected, or 19.94%, up
from 15.25%last month.

3. WF0786419 “Chaco 701 Relay” — Complete. Job replaced old relays at Chaco.

Estimates: 43 Work Orders Written by EE: 34 Transformer Checks: 30 Meter/Quad Spots: 1
Work Orders Released by EE: 42 Work Orders Completed by Line Dpt.: 48*

Transmission and Distribution:

Construction

1. Started 3-phase conversion on 6 miles of San Juan 2403 circuit.
2. Line rebuild for Fire Station 1 completed.

3. Phase Il of Turley substation circuit re-conductor completed.

4. Simone Canyon 3-phase line crossing completed.

Construction WOs Completed: 48



Farmington Electric Utility System (Cont’d) October, 2014

Maintenance:

1. Foothill substation transformer switched out to perform maintenance and testing.

2. San Juan circuit 2403 lake crossing structures replaced due to age and poor condition.
3. Pole to Pole maintenance work continuing on Sullivan circuit 603.

Maintenance WOs Completed: 55 Tree Trimming WOs Completed: 167

Customer Trouble calls: 67 Street Light locations maintained: 104
Relay:

1. Completed meter verifications on Bergin 13.8kv substation circuits.

Meter Shop:

1. Reprogramed 650 meters from Pump Canyon circuits to be transferred to Turley substation.
New Service Installations: 6 Meters Tested: 296 Power Quality Checks: 6
Disconnect tags mailed: 5839 Field disconnect notices: 2085

After-hours re-connects: 225 Regular-hours re-connects: 104

Generation:

1. Canyon Hydro Navajo runner fabrication continues on-schedule.

2. NAV major outage overhaul contract pre-bid site walk-down held.

3. On-going SJGS mediation and restructuring negotiations.

4. APP alternate cooling system foundation construction in-progress.

5. BV NPDES outfall construction in progress.

6. BV fall outage in progress. BV CGT at GE’s Houston depot. BV CGT generator inspection to begin in mid-November.

BV STG inspection in progress.
7. APP CGT Level B inspection completed

Fuel Sales & Purchases:
1. Animas total estimated gas sale — 114,450 mmBtu: Bluffview total estimated gas sale — 106,675 mmBtu.
2. Animas total estimated gas buy — 4,000 mmBtu; Bluffview total estimated gas buy — 15,600 mmBtu.

Control Center:
1. Completed internal audit review of compliance standards CIP-007, CIP-008 and CIP-009.
2. Completed FEUS to WECC and WACM system status data format.

System Outages:

1. Animas circuit breaker M401 locked out de-energizing Bisti substation, 563 customers affected for 5 hours. Outage
caused by neutral conductor wrapped around phase conductor, extreme winds in area.

2. Fruitland circuit switcher R930 opened de-energizing substation, 1682 customers affected for 1.25 hours. Outage
caused by conductor floater located on main line outside of substation.

3. Pump Canyon 1302 locked out, 1105 customers affected for 2 hours. Line patrolled no obvious cause of outage found.

Operating Statistics:

Animas Plant MWh: 2,366

Bluffview Plant MWh: 27,721

Navajo Plant MWh: 5,453

San Juan Plant MWh: 19,072

WAPA MWh: 5,459

Purchase MWh: 29,641

Average Purchase Price: $45.72 /MW
Purchased Power cost: $1,355,142.50

Peak Demand MWh: 148 incr(decr): 2.78%
Monthly System Energy MWh: 90,344 incr(decr): 3.04%




Fire Department October, 2014

CALL TYPE NUMBER OF RESPONSES
Structure Fires 1
Vehicle Fires 3
Brush/Grass Fires 0
Rubbish/Dumpster Fires 2
Other Fires 2
Rescue/Emergency Medical 451
False Alarms 37
Mutual Aid Given 2
Hazardous Materials Response 7
General Hazard Response 10
Other Responses 228
TOTAL 743
TRAINING

- EMS Training: Pharmaceutical review, conducted by Dr. Nygren.

- Officer Training: Carbon Monoxide (CO) Detector Install orientation, conducted by FM Popa.
- Firefighter: Brush Truck Drafting refresher.

- Engineer Training: Standpipe Operations, conducted by Shift Engineer Proctor Group.

- Technical Rescue: Equipment maintenance conducted by A-Shift personnel.

- Hazardous Materials: Equipment maintenance conducted by B-Shift personnel.

- Wildland Team: Equipment maintenance conducted by C-Shift personnel.

MISCELLANEOUS

- Numerous public events, station tours, and fire safety talks to include: Road Apple EMS Standby,
Boo-Palooza Downtown Halloween event, and Piedra Vista Homecoming parade, and PV Football
EMS standbys.

- FFD members participated with S.W.A.T. monthly training activities.

- FFD members, in coordination with the FPD and the OEM, performed evacuation assessments for
Piedra Vista High School.

- FFD members participated in Community Ebola preparedness meetings.

- FFD members along with FPS and OEM, delivered active shooter to EMS staff members.

- Preparation for ISO site visit continues.

- Continual work on strategic planning.

- Approximately 220 CO detectors installed in high need areas.

- San Juan College EMT Student ride-along program with FFD.

- FFD along with other Public Safety organizations were recognized at a Heights Middle Schools
Football game half time event.

- Coats for Kids distribution at Fire Station 6.

- FFD members participated in a Dispatch orientation of FFD operations.

- Sold approx. $12,000 of shirts for the Cathy Lincoln Foundation.



General Services Department October, 2014

(Yearly Totals Are Calendar Year)
Vehicle Maintenance Division

1 Vehicle Job Orders Completed 788
9 Service Calls Completed 22
1 PM’s turned in on time 78%

Building & Maintenance Division:

1 Active Job Orders 320

1 Completed Job Orders (Month) 150

1 Completed Job Orders (YTD) 1,094
Red Apple Transit Division:

1 Ridership (Month) 13,275

71 Ridership (YTD) 114,917

Maintenance Projects:
1 Childhaven fire suppression system completed by contractor and patching finished by city crews

Continued remodels at Airport and Customer Service

Replaced overhead lights in MOC Atrium (from 175w metal halide to 35w LED lamps)
Cleaned out old archives catwalk area to prepare for antimicrobial treatment

Addressed some drainage issues at MOC after Building Maintenance shop flooded Oct. 9
Installed, programmed and tested new alarm panel in PD Evidence Drug Room

Began remodel for PD Evidence space.

Completed work on Twin Peaks Tower site for Police Department

Winterization of heating and cooling units was started at a number of facilities
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Status of Construction Projects:

9 Fire Station #1 and Fire Administration Building: Footings and under slab utility work has been completed.
All but the slabs in the Apparatus bay have been placed. Block walls and framed walls are going up. Drainage
concerns are being addressed to prevent issues in winter on the north side of the apparatus bays. Project
continuing on schedule.

9 Totah Behavioral Health Campus development: Floor plans for both the sobering house and the Joint
Intervention Program modular building are being finalized. The soils report recommends some over
excavation, geogrid fabric and engineered back fill to roughly five ft. The soils report did not indicate the
presence of significant landfill debris or the presence of methane.

Four Corners Regional Airport October, 2014
(Percentage Change YTD)

Enplanements: 356 -61.03 %
Deplanements: 396 -59.63%

Air Traffic Operations 3,500 -2.53%

Fuel Flowagegallons) 56,104 -16.58%

Car Rental Revenue: $ 10,000.00 -4.90%

Restaurant: $ 5,226.37 -23.37%



Human Resources Department October, 2014

PERSONNEL DIVISION

Job Openings (10/1) — (10/31):
1 Regular /Full-Time - 12
1 Temporary /Seasonal — 5

1 Inter-Department - 3

For a total of 20 positions

Terminated Employees: 6 Full-time; 15 Temporary/Seasonal
New Employees Hired: 8 Full-time; 11 Part-Time/Seasonal

PAYROLL

PP#21 PP# 20

Printed Direct Deposits 520 Printed Direct Deposits 488
Regular Checks 85 Regular Checks 87
Emailed Direct Deposits 454 Emailed Direct Deposits 468
Total Checks printed 1059** Total Checks issued 1043**
Gross Pay $1906596.92 Gross Pay $1846475.31
Net Pay $1223636.44 Net Pay $1189672.28
Regular Employees 736 Regular Employees 732
Temporary Employees 291 Temporary Employees 292

** Note: This includes supplemental and garnishment/child support checks

HR GENERAL
9 Transition to complete online application process

1 RFQ for ADA Access Audit- Accessibility Consultants first week here

1 Held annual Health Fair- Increased attendance and vendors and new layout was a success



Information Technology Department October, 2014

f
f
1

Application Services Division
As we await the start date of the new Help Desk Analyst, Mike and Lauren continued to cover that role in October. Most
of our time has gone to ticket resolution.
Performed a data refresh on the IBM test server to facilitate the ExecuTime upgrade.
Resolved numerous printing issues following the installation of new copiers. We continue to seek a solution for direct
printing from the IBM server as on the older copier models.
Continued the work involved in bringing MIMIX in line with best practices, including conversion of New World data
groups to user journaling
Ordered training material from MantaTech on the iSeries. Mike will work through this training material in November.
Performed numerous updates to the City website, including revisions to the residential utility service application for
Customer Service.
Updated an internal web application that allows Customer Service to help customers with the online payment system.
Coordinated with the SunGard trainer in preparation for Cognos Bl training.
Began work to implement a new letter type for the Police Department by way of the Code Enforcement application. This
project continues.
Assisted with recovery after the CryptoWall virus affected some PCs and network files.
Ordered materials to complete the cabling in the IT Training Room.
Continued updates to the user security groups in Naviline.

Departmental Help Desk Ticket Counts
360tickets created; 342tickets closed
Average satisfaction rating of 5.0 (out of 5) based on 25 responses received.
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GIS Services Division
Training with Mark Mordecki on ESRI Arc Map and Geocoding fire response calls.
Map for David Doudy showing City Annexations, New Hydrants, New Roads, New houses since 2006.
Map for Dave Burke showing 10 & 20 Mile Buffers around the City of Farmington Boundary for take home vehicles.
Support for Asset Tracker with AutoNumber issues (currently working with Futura on this issue)
Remove extra/discarded Work Orders from Futura
Assist ESC Engineering with the installation of ArcFM Fiber Management Software
Assist with Trimble Base Station Logging issues. System would not download files one time and another time user was
unable to post process filed GPS points
Setup Council Chambers Computer
Rewire Council Chambers HDMI Cables and Amplifiers
Upload GIS Address Points, Center Line Road Files, and Driveway Center Lines to Intrado, San Juan County (monthly)
Scan and attach Notification of Address Assignments to GIS Address Points (1,167 total files)
Parcel map for the MRA Area
Import Zoning Layer, Parcel Layer, Road Center Line Layer to SDE
Scan and merge 1974 Aerial photos into a mosaic.
Map showing Pinon Hills Blvd from La Plata intersection to 30™ Street Intersection.

Meeting with Traffic to discuss importing data from their current traffic inventory software (Aeries) to Vueworks or
ArcGIS

Infrastructure Services Division

Daily Operations and Tasks
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Daily dispersion of helpdesk calls and requests for level 2 and 3 issue resolution
Performed daily tasks of enterprise system operation, maintenance, and recovery
Continued assessing various IT rooms for power, cooling, and fire suppression issues

Infrastructure Development and Projects

E R

Continued work on Disaster Recovery Phase 2 Project - Progress made — Ongoing
Completed migration of virtual servers from Hyper-V to VMware

Completed upgrade to Airport Access Control System

Working to re-provision old Hyper-V system to be used as virtual desktop test environment
Working on provisioning of new Tape Library System

Assisting Application Services with ExecuTime system upgrade



Information Technology Department (Cont’d)

October, 2014

Technical Services Division

Continuing projects:

Folder Structure (Energy server)

KBOX Agent Push (Cleanup errors)
Configuring New PC’s for various Depts.
10 new computer installs and Laptops

2 New Printers

Water Rights Database

Extreme Network Training

Order more Computers
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Completed projects:

1 Setup New Users

1 Completed helpdesk calls for various
departments.

Quotes for new computers

2 workstation Hardware Failures, 0 server
crash, 3 monitors

New Wireless Devices (3) PD-Safety City
2 Computer Rotation setups

3 New Printer Setups

0 Virus infections — 2 Trojan (Several
workstations) — 3 Malware

7 New PC installs

2 New Laptops

Added Airport Gate and PC to Network
Added New Fax Line Traffic

Polycom conference phone Electric
Phone move Public Works Conference Room
Phone move Electric Compliance

New phone for call box in vehicle maintenance
Fixed phone for Melissa in finance

Fixed two computers at Animal Shelter
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Police Support:
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677 trouble calls (15 call outs)

126 Video requests (26 internal, 100 external)
4 Server PMs; 11 PC PMs

33 Laptop updates.

Setup 6 new laptops; Setup 4 new PCs

Added 6 new users; Deleted 2 users

Upgraded 2 smartphones (2 rugby2 to GS4)
Added 5 cellphones (Rughby 4)

Changed and matched 26 user passwords
(domain/AS400)

Completed monthly LInX audit

Continuing Planning and estimates for New World
upgrade

Continuing Quarterly Preventive Maintenance
Program for PCs and Laptops

Continuing upgrade project for aircards (84%
complete).

Copier/Printer contract

Upgrade Firmware on Extreme Switches

New PD Extreme Replacement Switches (50%)
Upgrade Sites to 440 Extreme Switch

Move Museum Phone/Network equipment
Polycom Device for Safety City

New Extreme 440-8p Traffic (33%)
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Reset black box for Nature Center
Installed new printer for Community
Development

Replaced Network stack switch in Finance
Fixed printer for Eric Schlotthauer

Fixed connectivity issues for Tanya Beleen
Replaced Station 5 Alerting System Power
supply

Troubleshot Station 6 Alerting System
Update iPads (updates and new forms)
Station 6 Lieutenant PC Log in issues
Engine 1 iPad connectivity issues

Ladder 2 MDT connectivity issues

Media Cabinet for FOC

Engine 5 iPad connectivity issues

Ladder 1 iPad connectivity issues

BC-A MDT connectivity

Re-upload August 2013 NFIRS data
Updated Macs to new operating system
Deployed new laptop for Mark Mordecki
Deployed new desktop for FOC
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Continuing paperless citation project (25%
complete, awaiting software)

Continuing ScreenSafe project ( new Software
installed, evaluation period extended)

Continuing AVL project (22% completed, on hold
due to an emergency project). .

Continuing Training Room A/V project (awaiting
funding)

Continuing McCormick Substation A/V project
(25% complete)

Continuing research and planning on new video
surveillance systems for PD buildings and bullpen.
Continuing Quartermaster inventory project (60%
complete).

Started High Risk Area security project (15%
complete)

Added 6 VieVu body worn cameras ( 3 new
personnel and 3 evidence techs)



Library

October, 2014

WIFI USERS

2,433
Daily Avg. 78
Only Available at FPL

FARMINGTON
POBLIC LIBRARY

www.infoway.org :
“Dear Library Staff and the ‘More Than Frybread’ Organizers...
Participating was so much fun for myself and my two helpers...
Thank-you to all those that voted and to that one person that
thought up this wonderful idea.” - Cynthia

“You have SO many good, no... GREAT! things, both ongoing and
scheduled one time events for the kids in this area. | hope they
are all attended by kids who realize the gem you are making
available to them AND that they spread the word.” - Roberta

“Thank you and much mahalo to you and all of your team for
putting on a fabulous festival and taking such good care of us... You
have a gem of a festival... | hope that you all get a lot of good press
and your city's leadership realize what a wonderful thing you have
created for the community. " - Alton

VOLUNTEERS

This Month
LIBRARY Volunteer Hours - 224

PROGRAMS 7 NN This Month Last Year

Volunteer Hours - 83
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DM
FPL 4,169

33,346/ | Daily Avg,
Daily Avg. 134
1,076

CHECKOUTS

OPEN HOURS
FPL - 280
SBL - 49
PWL - 44

FPL - Farmington PublicLibrary ® SBL - Shiprock Branch Library ® PWL - Power Library ® DM - Downloadable Media




Parks, Recreation & Cultural Affairs Department

October, 2014

Administration

® 12 staff participated in the “5S for Operators” workshops; this series is a foundational course for continuous improvement. The
plan is to have all full time regular employees through the program by March, 2015

® Farmington Clean & Beautiful hosted Fall Dumpster weekend on October 18th and 19th. The event resulted in the collection 84
refrigerators, 61 tons of trash, 35 tons of scrap metal, approximately 8 tons of yard waste, and 2 tons of cardboard. The Keep it
Clean Program continues to provide alternative fuel education to students from SPCC and CMCC.

® Playground structure and site lights have been ordered for Westside Estates Park. Park is under construction to add a perimeter
sidewalk. Trees are planted and irrigated at the Pinon Hills Blvd Extension east side.

Aquatic Center YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
Lifeguard Certification 0 18 0 4*
Swimming Lessons 450 350 83 63

Public Swimming Single Payment (FAC) 13,677 13,490 794 1493

Pass Usage 781* 934* 131 154
Aquacise (Lions) 1552 1,913 512 419
Arthritis (Lions) 540 642 135 165
Brookside Public Swim 7,065 4,408 0 0

Note: Last October’s lifeguard certification class started in September and ended in October. Brookside’s numbers will remain the same
due to being closed for the season. We re-certified 2 lifeguards in September. Swim lessons increased significantly due in part to the

postings on Facebook. *These numbers are for FAC only.

Bonnie DallasSenior Center YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
Congregate Meals Served 14,448 14,437 4,126 3,838
MOW Deliveries* 10,853 9,806 2,932 2,573

Silver Fitness Center 2,650 2,493 693 740

Note: Currently, the Silver Fitness Center has 693 active members and enrolled 12 new members. The Nutrition program added 73 new

seniors. New patrons to classes were 58. This means 143 new patrons started using our services.

October celebrates Get Pinked and the seniors raised $49.00 for the cancer fund. Everyone decorated all of our buildings.

Civic Center YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
October Civic Center Attendance 29,362 38,219 8,212 7,167
Amphitheater Attendance 1,923 0 585 0
Room/Theater Rentals/Paid Events 222 199 68 57

Free Events/Meetings 159 208 52 43

Lions Wilderness Amphitheater 12 0 3 0

Total Civic Center Events 381 407 111 131

Total Amphitheater Events 12 0 3 0

Total Scheduled Events 393 407 114 131

Total No Shows/Canceled/Walkin 16 15 4 6

Crouch Mesa Community Center YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
Daily Use 5,426 5,017 413 464

Note: Patron use in October is slightly lower than last year due to older children participating in after-school activities.

Farmington Regional Animal Shelter YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
Intake Dog / Cat
Owner Surrender 566/619 133/169 90/65
O/S Return 12/9 3/5 3/0
Stray 715/753 159/159 184/232
Seized 47/5 19/0 417
Service In 124/100 38/30 0/0
TOTAL 1464/1486 1195/1342 352/363 281/304
Outcomes Dog / Cat
Adopt 381/330 359/153 98/83 76/21
Transfer 512/282 293/53 88/56 4717
Return to Owner (RTO) 228/20 161/21 54/2 33/1
Euthanized 226/732 388/1076 57/155 110/323
Died 3/34 1/10 3/6
TOTAL 1350/1398 1201/1300 298/306 269/358

Note: Intake is still up significantly from last year, about 100 dogs and 100 cats. Starting in November we will be doing public spay and

neuter surgeries twice a week (on Tuesday and Thursday).



Parks, Recreation & Cultural Affairs Department (Cont’d) October, 2014

Indian Center YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
Indian Center Total Customers 13,446 13,625 2,918 3,060
Restaurant Customers 8,556 7,716 2,371 2,918

Note: A beautiful fall day in October made for a successful Navajo Song & Dance, approximately 200 people participated as spectators
and participants. Eighty-four volunteer hours were provided by community members in the month of October at the center. Center staff
believe that social media is a factor in its increased customer count.

Museum YTD FY15 YTD FY14

Museum General Attendance 70,370 65,862

Note: The Farmington Museum is currently showing the “Lost Egypt: Ancient Secrets, Modern Science” exhibit hosting 1,733 visitors
for the month of October generating $13,762 in ticket sales. The E3 Children’s Museum & Science Center is currently in the running to
become a site for an International Space Station (ISS) downlink. The Museum would be linked live with the International Space Station
astronauts for a live question and answer session. The Riverside Nature Center hosted its Fall Gathering of the Friends of the Nature
Center in October.

Parks Operations
e Seasonal Maintenance:Crews began applying fall fertilizer to parks and athletic fields. Summer annuals were removed as
dieback occurs. Replacement of bark mulch in various shrub/flower beds. Leaf removal and cleanup. Seasonal crew layoffs
will continue until Thanksgiving.
e Construction/Maintenance: Landscaping - crews completed irrigation installation and planting 62 trees along the future Pinon
Hills Boulevard extension. Renovations to Westside Estates Park and playground have begun.
e Special Events: Crews supported 10 events including: Road Apple Rally, Storytelling Festival, and Dumpster Weekend.
Graffiti Reports: 88 graffiti reports were taken and all removals complete.
e Training: Lauren Antonio, Andy Burns, and Andrea Garcia attended Frontline Leadership Training. Shawn Sorrell and Alvin
Thomas attended ATSSA Traffic Control Training.

Pifion Hills Golf Course YTD FY15 YTD FY14
Golf Rounds 14,072 13,902

Pro Shop Sales $86,216 $76,413
Food & Beverage Commission $21,689 $18,076
Golf Revenue $368,367 $383,991
Total Facility Gross Revenue $401,555 $411,330

Note: October wrapped up a busy tournament season with the very popular Monster Day Golf Tournament on Saturday, October 25th.
112 golfers from Colorado & New Mexico enjoyed the almost 80-degree weather day and the fun format where the golf course is set up
difficult but very fun. Our seasonal maintenance employees were released on Friday, October 31st for the year, so now that part of the

staff is down to only our 5 year-round employees including 1 at Civitan.

Recreation Center YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
Racquetball Courts 2,232 1,689 677 575
Gym:

e Open 1,860 1,766 521 389

e Programs 3,221 3,012 1,005 818
Customer Contacts (counter) 2,709 2,684 593 513
Special Events/Athletics

e Family Bingo & Pizza Night 41 9 26 9

e Adult Coed Kickball Tournament 10 Teams 6 Teams 10 Teams 6 Teams

e Coed Volleyball League 16 Teams 16 Teams 16 Teams 16 Teams

e Women’s Volleyball League 24 Teams 23 Teams 24 Teams 23 Teams

e Road Apple Rally 188 236 188 236

Note: October was a busy month for the Recreation Center with the ending of the Softball Season and the beginning of the Volleyball
Season. In addition to the above listed Special Events and Athletics, the Recreation Center was involved with the Halloween event, Boo-
Palooza, held in downtown Farmington. The Recreation Center facilitated the Costume Contest at this event with a total of 131 people
and12 dogs participating in the various age categories.

Sycamore Park Community Center YTD FY15 YTD FY14 OCT. FY15 OCT. FY14
Adult Activities 4,874 3,860 366 319

Kid’s Activities 13,365 10,842 1,049 902

Facility Rentals 1,289 1,265 78 58

Visiting Patrons 142,685 139,180 7,479 6,239
Harvest Party 401 377

Note: It has been a busy month, in addition to our community center activities; we were also involved in the Get Pinked Carnival and
Boo-Palooza. The increase in visiting patrons is due to an increase in facility rentals.



Police Department October, 2014

Statistics

There were 6,858calls for service, and 717 Offense Reports taken in the month of October. The
department made 572adult arrests (62 were DWI), and issued 120 Municipal Citations. There were 232
warrants issued through the department, and 134 of them were either served or cancelled; 98 remain
active.

Traffic

141accidents were processed and of these, none were fatal, 32 had injuries reported, 48 reported only
property damage, and 19 were hit & run reports. 1,247traffic citations were issued along with 555
warning citations. 11 of the 141 accidents were alcohol related.

Events

On October 7", officers responded to Scott and Broadway on a report of a reckless driver. Officers
located the vehicle and observed it speeding and travelling through red lights. The suspect vehicle
avoided stop sticks and nearly struck a police vehicle during the pursuit. The suspect was eventually
stopped south of town, and upon exiting, the driver armed himself with a baseball bat. The suspect was
apprehended with the assistance of a taser and subsequently charged with his 9" DWI, Aggravated
Assault on an Officer with a deadly weapon, aggravated fleeing, and other traffic related violations.

On October 14", the department was made aware of some missing prescription medication from its
evidence room. An investigation was initiated and it subsequently led to the arrest of Ashley Goodvoyce,
an evidence technician with the department. The investigation is ongoing and equipment and procedures
are being reviewed and modified.

On October 19", officers responded to a residence on a report of an unconscious male who was involved
in an altercation earlier in the evening. Medics responded and transported the victim, Brandon
Manchester, to the hospital. The victim never regained consciousness and subsequently died. The other
party involved in the altercation has been identified, and autopsy results are pending to determine what
charges, if any, will be presented.

On October 22" officers responded to a report from an elderly woman who said two males pushed her to
the ground and stole her purse. Officers checking the area located a suspect, and the investigation led to
arrest of four subjects on charges of robbery, conspiracy, and other associated criminal offenses.



Public Works Department October, 2014

{ Foothills Enhancement Project — Holmes to Lakewood; March 6™ - neighborhood endorsed preliminary plan with drainage
ponds, a crusher fine pathway and roundabouts at Lakewood and Rinconada. SMA continues work on design; accepted MAP
Grant for $636,379.00 for Phase I. Design completion target date — December 2014. SMA at 85% design on entire project
with roundabout design and right-of-way acquisition ongoing.

9 Pifion Hills Boulevard East: Bohannan-Huston engineering/design — ongoing; Phase 1 construction plans nearing completion;
NMDOT - FY2015 for intersection and construction of roadway to Hubbard (STIP -- $3 million); received NMDOT approval
to acquire right-of-way takes — both takes on north side of Pifion Hills Blvd / Main intersection closed and sent to NMDOT on
October 17; submitted revised re-eval to NMDOT August 26; awaiting new contract amendment and phasing updates from
NMDOT.

9 Lakewood Pond — complete, awaiting final invoice.

9 Porter Arroyo Pond — To be rebid mid-November, pending approval of bid documents from state

9 Storm Cleanup: FEMA 2010-- all work complete; final audit meeting held early May; on hold for final summary report
revisions to be submitted pending direction from Department of Homeland Security.

9 Storm Cleanup: Septembe2013Event- Consolidated Constructors continues debris removal in Wildflower Arroyo.
Received FEMA paperwork for several projects; received final project summary.

9 Water projects: East Amsden DrivéDustin to Gbson)waterline replacement completed; West Amsden Drive (Gibson to
Boyd) waterline replacement90% complete; Meter Replacement Program84% complete with 11,217 meters installed; 4P
Pump Station- design 80% complete.

9 Sewer projects: Pifion HillsBlvd - Sports Complex design completed; Lift Station #3- Sunwestern Contractors: Notice to
proceed — January 5, 2015; Lift Station #2i bid opening December, 2015.

9 Water and Sewer project: We st Ma iraplacerdeht W&ty and sewerdesign 90% complete; submitted NMDOT
permit for approval.

1 NMDOT FFY 2014 HSIP Project — San Juan Blvd/Scott Avenue intersection safety improvements and traffic signal
reconstruction: Phase 1 — design approved by City Council; received fully executed contract; NMDOT reviewing additional
consultant procurement, as requested.

9 Drainage Action Items: Of the 13 projects listed, 10 are complete; 1 project is in land or right-of-way acquisition; and, Sierra
Vista is scheduled to begin in November.

9 Pifion Hills / Farmington Ave Pedestrian Improvements: contract awarded to TRC for summer construction; curb separated
sidewalk change order request to be submitted to NMDOT; construction began July 28; 75% complete.

9 SAFE ROUTES TO SCHOOL.: Phase 1 Infrastructure sidewalk improvements for Apache, McKinley and NE Elementary
schools; sidewalks complete, anticipating Hawk signal parts arrival mid-December; Phase 2 Infrastructure sidewalk
improvements for Animas and McCormick Elementary schools is complete; Nortrinfrastructurei Federal funding for SRTS
coordinator not authorized under new FHWA funding bill.

9 East Main Adaptive Traffic Signal Control System: Project complete -- activated September 9, 2014. Signal Techs monitored
and coordinated adjustment of system settings throughout month with Rhythm Engineering personnel. Preparing final
reimbursement request.

9 Farmington Reach — Navajo Municipal Pipeline Project: Public Works and Legal staff working with BOR in preparing
Transfer of Title and Operations, Maintenance and Replacement Agreements as required by Congress; anticipated completion
Dec. 2014.

9 Street Surface Management Program -- condition survey complete; software set-up in process; Council presentation pending.
Working on budget scenarios.

9 Traffic crews continue routine signal maintenance -- sign straightening (27 locations) and signal communications upgrades
completing completed 6 signal control cabinet and monitor PM’s, 16 after-hour signal problem call-outs and responded to 52
NM One-Call utility location tickets. Techs repaired damaged equipment at US-64 and CR 6800 after signal was struck by a
high load truck. Sign Replacement project — ongoing; manufactured 180 signs; City-wide fall road striping completed October
24", Completed draft TAP proposal for Bike Lane connection on College and forwarded to MPO for review and comments.
Traffic crews set up and provided traffic control for the annual downtown Halloween Boo-palooza. 5 traffic personnel
attended traffic control classes at the Civic Center for ATTSA’s new and updated certification process.

9 Streets: Heavy Equipment and truck crews continue rebuilding and blading dirt streets and hauling materials as needed.
Asphalt crews repaired 56 street cuts in October, patching street cuts and potholes with hot asphalt and bag mix and completed
patching around the salt storage facility. Sweepers swept 1884 miles of residential and arterial streets while Roadside crews
were cutting weeds and picking up trash on city lots, drainages and right-of-ways. Concrete crews continue curb and sidewalk
repairs using 48.46 CY of concrete. Clean up for storm list areas.



Safety October, 2014

Compliance Division Activities:

1 Attended a variety of city departmeitdivisionsafety meetings and responded/conducted trainingesponse
to requests

Training sessiondNew Employee Orientation arfelre Extinguisher Training

Incident Investigatios reviewed incident reports.

Conducted Spot Inspections throughout the City

Participated in the City Health Fair
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October Incidents:
11Incidents reports received with & them OSHA recordable.
YTD OSHA Recordable incidert8 . FEUS
. ; ; Ethical Compliance
FEUWS: lncident reportreceived
YTD OSHA Recordable incidents: 4 Reliable

Safe



